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[Tpunoxxenue 26

K NpuKa3zy MUHUCTpa HAYKU U BBICIIETO
oOpazoBanus Pecniy6nmku Kazaxcran
OT «___ » 2024 rona

No

Koaekc kopnopaTuBHOT0 ynpapJjieHUsI
HEKOMMEPYECKOro aKIMOHEPHOT0 001ecTBa
«AKTHOOMHCKUN pernoHAJbHBbIA YHUBepcuTeT nMeHu K. Kybanosa»

I'maBa 1. O01iee moJioxxeHue

1. Kopekc KOpPHIOpPaTHUBHOTO YIpaBICHUS HEKOMMEPYECKOTO AaKIMOHEPHOIO
oOmiecTBa «AKTIOOMHCKUN pernoHanbHbIA yHUBepcuTeT umeHu K. JKyOanosa»
(manee — Konekc) pazpaboTan B cooTBeTcTBUMU 3akoHamu Pecnybnuku Kazaxcran «O
roCyJIapCTBEHHOM UMYIEeCTBe», «O0 akiiMoOHEpHOM 0011ecTBeY, «O0 00pa3zoBaHUN,
«O HEKOMMEpYeCKHX OpraHusamusax», «O NOpOTHBOJECUCTBUU KOPPYNLUHUW» U
OmpeNeNseT TMOAXOJbl KOPIOPATUBHOTO YIOPAaBICHUS B OTHOIICHUSX BHYTPHU
HEKOMMEPYECKOT0  aKIIMOHEPHOTro  00mecTBa «AKTIOOMHCKUM  peruOHaIbHBIN
yHuBepcuter umMmeHu K. KybOanoBa» (mamee — OOmecTBo), U ¢ JAPYyruMuU
3aMHTEPECOBAHHBIMA CTOPOHAMHU.

2. Hensmu nactosimero Komekca siBisitoTCs oOecrieueHre MPO3PAvHOCTH U
s dexkTrnBHOCTH yrpaBieHuss B OOIIECTBE MW €ro MNPHUBEPKECHHOCTH CJICIOBATH
CTaHJapTaM HaJJIEKAIEro KOPHOPATUBHOTO YIIPABIEHHUS MPH OCYLIECTBICHUN CBOEH
JEATEIIbHOCTH.

3. B Hacrosimem Kozaekce UCoONb3yrOTCA CIIEYIONINE OCHOBHBIE TIOHSTHS:

1) EnuncTBeHHBIN akiupoHep — Bbicimii opran OOmiectBa — MUHHUCTEPCTBO
HAyKU U BbIcIIero oopazoBanus Pecryonuku Kaszaxcran;

2) mapTHepbl — TNOCTABIIMKKA M MOJAPSAYMKH, NApPTHEPl B COBMECTHBIX
MIPOEKTAax;

3) nmnpaBieHMEe — HCHOJHUTENbHBIM opran OOmiecTBa, BBICTYNAOIIMIA
KOJUIETHAJIBHO;

4) mjaH pa3BUTHUS — JOKYMEHT, OMNPEICSIONIUNA OCHOBHBIC HaIlpaBJICHUS
JEATeIIbBHOCTH M TI0Ka3aTeld (PMHAHCOBO-XO3SIMCTBEHHOM AesTeabHocTH OOImecTBa
HA NATUJICTHUN NIEPUO/T;

5) Crparerusi/mporpamma pasputusi O0ImecTBa - JOKYMEHT, ONPEACIISTIONIHA
1eJIU, TPUOPUTETHI MU CTpATETHW Pa3BUTHUS OpPraHU3alldd BBICHIETO U (WUJIN)
MOCJIEBY30BCKOTO 00pa30BaHMsI M HOCUT CPETHECPOUHBIN XapaKTep;

6) CoBeT TUPEKTOPOB — OpraH ynpaieHus B OOIIecTBe, KOTOPBIA 00pa3yeTcs
nyTeM u30paHus €ro 4jeHOB pemieHneM EauHcTBeHHOTO akimonepa OOmiecTsa,
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OTBEUAIOLIMI 3a 00lee pPyKOBOJCTBO U KOHTPOJIb 3a AeITeNbHOCThIO OO1iecTBa U
IIPABJICHUS;

7)  KOpPIIOpaTMBHOE  YIOpPAaBJIEHUE  —  COBOKYIHOCTb  IIPOIIECCOB,
0o0ecreunBaOIIMX YIPaBICHUE M KOHTPOJb 3a JesATeslbHOCThI0 (OIliecTtBa u
BKJIFOUYAIOLUX OTHOUIEHMSI MEKY aKIIMOHEPAMHU, COBETOM JUPEKTOPOB, PABICHUEM,
uHbIMH opraHamu OOmlIeCTBAa M 3aMHTEPECOBAHHBIMU JIMIIAMM B HHTEpecax
akinoHepoB. KopropaTuBHoe yIipaBieHHE TaKKe ONpeensieT cTpykrypy O01ecTsa,
C TIOMOIIBI0O KOTOPOM YCTAaHABIMBAIOTCS €r0 IENH, CHOCOOBI JTOCTHXKEHUS . ITUX
LeJ€eH, a TaK)Ke MOHUTOPHHT U OLIEHKA PE3yJIbTaTOB AESATEIbHOCTH;

8) KopmopaTHUBHBIE COOBITHS — COOBITHS, OKa3bIBAIOIINE CYIIECTBEHHOE
BIMsIHUE Ha jAesrenbHocTh OOIIecTBa, 3aTparuBarolife MHTepechl EIHHCTBEHHOTO
aKupoHepa ¥ MHBecTOpoB OOmIeCTBa, onpeeneHHble 3aKOHOM «O0" aKIIMOHEPHBIX
oOmecTBax», 3akoHamu PecnyOmuku Kazaxctan «O OyXraaTepckoMm ydere u
¢uHaHcOBOM oTueTHOCTU» M «O pBIHKE IEHHBIX Oymar», .a Takke YCTaBOM
OOmecTBa;

9) kopnopaTHBHBIH KOH(MJIUKT — pasHOIJIACHA MM CHOp  MEXAY
EnnHcTBEHHBIM akimoHepoM U opraHamu OOLIecTBa; Y€HaMH COBETA JUPEKTOPOB U
UCIIOJTHUTENIBHOTO  opraHa, pykoBoautTeneMm CayxObl BHYTPEHHEro ayJuTa,
KOPIIOPATUBHBIM CEKpeTapeM, OMOYIACMEHOM M -AQHTUKOPYILHUOHHON KOMILJIaeHC-
CITY>KOOH;

10)UHCTUTYLIMOHATIBHBII WHBECTOP .~ IOPUAMYECKOE JIMILIO, MHBECTHUPYIOIIEE
IPUBJICYCHHBIE UM JIEHBI'M B LIEHHbIE OyMaru U WHbIe (PUHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHO1aTenbCcTBOM Peciiyonuku Kaszaxcran;

11) KopHOpaTUBHBIN CeKpeTaph — PaOOTHUK HEKOMMEPYECKOTO aKIIMOHEPHOTO
oO1iecTBa, He sABstomuica wieHOM CoBeTa TUPEKTOPOB U (MIJIM) UCIIOJHUTEIBLHOTO
opraHa oOmiecTBa, KOTOphIH, HazHauyeH (CoBETOM AUPEKTOPOB oOIIecCTBa U
nojnotuereH CoBeTy TUPEKTOPOB OOIIECTBA, @ TAKXKE B paMKaxX CBOEH JEsITebHOCTU
KOHTPOJIUPYET MOJArOTOBKY W MpOBEACHUE 3acedaHuil coOpanus EguHCTBEHHOro
akuuonepa u CoBeTra IUPEKTOPOB o0OIIecTBa, obecrneunBaeT (GOpMUPOBAHUE
MaTepUaJoB 0. BONPOCAM BBIHOCHMBIM Ha pPaccMOTpeHHe EJIMHCTBEHHOIO
aKIMOHEepa U _MaTepualoB K 3acCelaHHI0 COBETa AUPEKTOPOB OOIIECTBA, BEAET
KOHTpPOJIb 3a .o00ecrneueHueM Joctyna K HUM. KommeTreHuuss M JAeSITeIbHOCTb
KOPIOPATUBHOIO CEKpETaps ONPEESIIOTCS BHYTPEHHUMHU JOKYMEHTaMH OOIIeCTBa;

12) xmoueBble okaszarenu (MHAUKATOPHI) AesTenbHocT (nanee — KITI/KPT) —
MOKAa3aTeNld XapakTepusylolue ypoBeHb 3 ()EeKTUBHOCTH AesiTenbHocTH OOIiecTBa,
JOJDKHOCTHBIX JIMIT W paboTHUKOB (OIIecTBa, KOTOPBIE MO3BOJISIOT OLIEHUTH
s dextuBHOCT, MX AesTenbHOCTU. KIIJI/KPI nmeroT KoaM4ecTBEHHOE 3HAYCHHE,
yTBepxkaaemoe s OOmiecTBa B COCTaBe IUlaHA Pa3BUTUS W/WIM TPOTrpaMMBbl
pazButust OOmiecTBa, U000 yTBepxkaaeMoe auddepeHIUPOBaHHO JId KaXJI0TO
pabotHuka OOmecTBa M COOTBETCTBYIOLEE peE3yJbTaTaM HX JAESITEIbHOCTH 3a
IUTAHUPYEMBIE U OTUYETHBIE MTEPUOIBL;
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13) pomxHOcTHOe nuio — wieH CoBeTa AUPEKTOPOB, HMCIHOJHUTEIHLHOTO
oprasa;

14) 3amHTEepecoBaHHbIE CTOPOHBI — (U3MUECKHUE JIMIA, IOPUANYECKHUE JIUIA,
rpynmnbl GU3NYECKUX WU IOPUAMYECKHUX JIMIl, KOTOPhIE OKA3bIBAIOT BIIMSHUE WU
MOTYT UCIIBITHIBATh BAMSHUE AesiTeabHOCTH OOIecTBa, UX MPOIYKTOB WM YCIYT U
CBSA3aHHBIX C OTUM JEUCTBUM B CHIly HOPM 3aKOHOAATEIbCTBA, 3aKJIFOUEHHBIX
JOTOBOPOB  (KOHTPAaKTOB) WJIM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMHU
MPEACTABUTEIISIMU 3aMHTEPECOBAHHBIX CTOPOH ABJSETCA ENUHCTBEHHBINM aKIMOHED,
paOOTHUKM, KJIUEHTHI, IOCTABIIMKH, TOCYJapCTBEHHBIE OpraHbl, JOYEPHHUE U
3aBUCUMBbIE OpraHU3allMH, KPEAUTOPbI, MHBECTOPHI, OOLIECTBEHHBIE OpraHU3allUH,
HACEJIEHUE PETUOHOB, B KOTOPBIX OCYIIECTBIISIETCS AeSITENIbHOCTh O01IecTBa;

15) omOyncmen — nuilo, HazHayaeMoe CoBETOM AUPEKTOPOB QOIECTBA, POJIb
KOTOPOTO 3aKJI0YAeTCAd B KOHCYJIbTUPOBAHMHM OOpPATUBIIMXCS K HEMY pPaOOTHUKOB
OOmiecTBa U OKa3aHUU COACUCTBUSI B pa3pelIeHUH TPYAOBBIX CIIOPOB, KOH(MIUKTOB,
MPOOJIEMHBIX BOMPOCOB COIMAIBHO-TPYJOBOTO XapakTepa, a TakKe B COOJII0ICHUU
MPUHITUIIOB JI€JI0OBOM 3TUKHU paboTHHKaMu OO0IIeCTBa;

16) aHTUKOpPPYINIMOHHBI  KOMIUIAGHC - . OOecleueHue COONIOACHUS
OO6mecTBOM, ero pabOTHUKAMU U OOYYAIOIIMMUCS PETYISTOPHBIX TPeOOBAaHUU I10
BOIIpOCAM  MPOTUBOACHCTBHUS  KOPPYILUHH M- HHBIX aAHTUKOPPYHIIMOHHBIX
PETYJISATOPHBIX TPEOOBaHU, MPEIYCMOTPEHHBIX 3aKOHOJATENbCTBOM PecnyOnuku
KazaxcTan u MexIyHapOAHBIMH JIOTOBOpaMM, paTU(UIMPOBaHHBIMU PecmyOmukoi
Kazaxcran (nmanee - 3aKOHOAATENBCTBO), KOTOpbIM OOI111€CTBO 00s3aHO CJIEI0BaTh, a
TaKke BHYTPEHHHE JOKyMEHThl (OIIecTBa, YyCTaHABIMBAIOIIWE TOJUTUKA U
MpoIeAyphl MO HCIOJHEHUIO YKa3aHHBIX TpeOoBaHuil; 17) aHTUKOpPYHIIMOHHAs
KOMILJIA€HC-CITY’)k0a - CTPYKTypHOe mnoapaszaenenue OOiecTBa, co3aaBacMoe IO
pemiennto CoBeTa TUPEKTOPOB;

18) ycroitunBoe pa3BuTHE — 3TO pa3BUTHE, ITPU KOTOpoM OOIIECTBO yIpaBiIsieT
BJIMSIHUEM CBOEH JEATEIBHOCTH Ha OKPYXKAIOLIYI0 Cpely, SKOHOMHUKY, OOILECTBO U
MPUHUMAET PEIICHUS € YUeTOM COOIIOJICHUSI HHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
YcroitunBoe pa3BUTHE JAOHKHO OTBEYATh MOTPEOHOCTSIM HBIHEIIHETO MOKOJICHUS, HEe
nutiast Oyayuiue OKOJICHUsI BO3SMOKHOCTH YJIOBJIETBOPSITH CBOU MOTPEOHOCTH;

19) we3aBucumblii gupektop — uieH CoBeTa IUPEKTOPOB, KOTOPBIA HE
aBigercs - adpPuIMUpoBaHHBIM JHUIIOM JAaHHOro OOIiecTBa M HE SBJSJICS UM B
TEUEHHE TpeX JIeT, MPEAIICCTBOBABIIMX €ro M30paHUuI0 B COBET JIUPEKTOPOB (3a
UCKIIIQUEHHUEM CJyyasi €ro npeObIBaHUs Ha JIOKHOCTHM HE3aBHCHUMOTO JTUPEKTOpa
nanHoro OOmiectBa), He siBNsAeTCd aQOUIMUPOBAHHBIM JIMIIOM IO OTHOUIEHHUIO K
adhpunuupoBaHHbIM JuIlaM JaHHoro OOmiecTBa; HE CBsI3aH MOJAYMHEHHOCTBHIO C
JTOJDKHOCTHBIMU  JTUIIaMU  JaHHOro OOmiectBa— ap@UIMPOBAHHBIX JIMI[ JAHHOTO
OOmiecTBa 1 He ObUT CBSI3aH MOJYMHEHHOCTHIO C JAHHBIMU JIUIIAMU B T€UEHUE TPEX
JeT, TpeAlIecTBoOBaBmMX ero u3bpanuto B COBET IUPEKTOPOB; HE SBISCTCS
rOCyJJapCTBEHHBIM CJIY’KalllUM; HE SBISETCS MPEACTABUTENIEM akIMOHEpa Ha
3acenaHusx opraHoB jgaHHoro OOIecTBa M HE SBISJICS MM B TEYCHHE TpEX JIET,

Jata: 09.08.2024 10:15. Konust snekrpontoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITonoxurenbHblii pe3ynbrat npoBepku ILIT



MPEAIIECTBOBABIINX €r0 M30paHUI0 B COBET JUPEKTOPOB; HE y4acTBYET B ayIHTE
nanHoro OOmIecTBa B KayecTBE ayJquTOpa, pabOTaIoIIEr0 B COCTAaBE ayJIUTOPCKOM
OpraHu3allid, ¥ HE Yy4YacTBOBaJI B TakOM ayJuTe B TEUYEHHE TpeX JIeT,
MPEAIIeCTBOBABIINX €ro n30panuio B COBET TUPEKTOPOB;

20) ynoJIHOMOYEHHBIH OpraH Mo PYKOBOJCTBY COOTBETCTBYIOLIEH OTpPACIbBIO
(cdepoit) TOCYymapCTBEHHOTO yHpaBieHUs (fanee — YIOJHOMOYEHHBIM Opran
COOTBETCTBYIOIIEH OTpaciv) — MHHHCTEPCTBO HAyKW M BBICIIETO OOpa3oBaHUs
PecnyOnuku Kazaxcran, koTopoMy mepenaHbl MpaBa BIAJCHUS U TOJb30BaHUS
roCy/IapCTBEHHBIM NakeToM akuuii ObiiecTBa, a Takxke KoMuTeT rocyaapcTBeHHOTO
UMYIECTBA M TPUBATU3ALMHK, OCYLIIECTBISAIONNE (DYHKIMM akKIUOHEpa IO
OTHOUIEHUIO K HEMY B COOTBETCTBUU C 3aKOHOM O I'OCYJIapCTBEHHOM UMYHIECTBE;

21) yueHbIl cOBET — BBIOOPHBIM KOJUIETHMAIbHBIA OpraH, :B: KOMIIETCHIIHIO
KOTOPOTrO BXOJUT PACCMOTPEHUE BOMNPOCOB M MPUHATHE PEIICHWHA 110 HAYYHOM,
y4eOHOM, METOJIMYECKOM, COLIMATILHON M BOCITUTATEIbHON JESTEIIBHOCTH;

22) ciyx0a BHYTPEHHEro ayJuTa - OpraH, OCYIICCTBIISIONIMN KOHTPOJIb 3a
(MHAHCOBO-XO34WCTBEHHON JesTenbHOCThI0  OO1iecTBa, - nonoTueTHeld  CoBeTy
JTUPEKTOPOB;

23) opraHuzalu — IOPUIUYECKUE JIUIA, ~QoJiee MATHAECITH TMPOIEHTOB
TOJIOCYIOIIUX aKIMKM (70Jiel ydacTHsl) B YCTaBHOM KamuTajle KOTOPBIX MPSMO HIIU
KOCBEHHO NpuHajjiexar OO0IecTBy Ha MpaBe-COOCTBEHHOCTH WJIM JTIOBEPUTEIBHOIO
YIPABIICHHUS;

24) ¢uayuuapHbie 00A3aTENbCTBA ~ 00513aTENbCTBA, MPUHUMAEMbIE Ha ce0s
KaKUM-JTHO0O0 JIMIOM, OCYIIECTBISIOIIAM. CBOIO MPO(ECCUOHATBHYIO NEATENbHOCTh B
noJib3y JApyroro Jjuua. VIMerTcs JiBe OCHOBHbIE (uaynuapHble OO0S3aHHOCTH:
JIOOPOCOBECTHOCTh U pazyMHOCTh. O0S3aHHOCTh TOOPOCOBECTHOCTH TMPOSIBIIACTCS B
TOM, 4TO B Cily4ae KOH()JIUKTa MHTEPECOB CYOBEKT JAaHHOW OOS3aHHOCTH JIOJKEH
JIEUCTBOBATh HCKIIOYUTENBHO B wuWHTepecax OOmectBa. B cBowo ouepenp,
00513aHHOCTh PAa3yMHOCTH TPOSIBIISICTCA B MPUMEHEHUN HABBIKOB, 3HAHWN U YMEHUH,
0OBIYHO TpeOyeMBIX B 110J00HOM CUTYaIIUH.

K cyObekTam, CBA3aHHBIM (PUAYIIUAPHBIMH 0053aTEICTBAMH 110 OTHOIIIEHHUIO K
OOmiecTBy OTHOCSTCS YJE€HBI OpraHoB ympasieHus OOmiectBa, ee pPabOTHUKH,
aKIIMOHEPHI, @ TAKKE WHbIEC 3aMHTEPECOBAHHBIE CTOPOHBI. Hanpumep, 4ieHbl opraHoB
ynpasienust ‘O0uiecTBa, ee padOTHUKH, a TAKKE KOHTPOJUPYIOIIUNA aKIMOHEp HE
BIIPABE. UCIOJb30BaTh OU3HEC-BO3MOXKHOCTM (OOIIecTBa HCKIIOYUTENBHO B
coOCTBEHHBIX HHTepecax. OOpaTHoe OyleT o3Ha4yaTh HapyIICHUE OOSI3aHHOCTH
J100pPOCOBECTHOCTH IO OTHOIIEHHIO K OOIIEeCTBY.

25) muHuMmanbHas 3apaborHas miata (M3II) - MUHMMaNBHBIA pa3Mep
3apa0OTHOM IUIATHI, OMpEAENIeMbld B COOTBETCTBUM C 3aKOHOJATEIHLCTBOM O
pecnyOIMKaHCKOM OF/IKETE Ha COOTBETCTBYIOMIMM (DMHAHCOBBIN IO/,

WNuble TepMuHBL, TIpuMeHseMble B HactosimieM Kopekce, COOTBETCTBYIOT
TEpPMUHAM U OMPENEICHUSM, HCIOJIB3yEeMbIM B 3aKOHOAATENbCTBE PecmyOnmuku
KazaxcraH.
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4. OO01IecTBO MPOBOIAT HE3aBUCHMYIO OIICHKY KOPIIOPATUBHOTO YIIPABIICHUS
HE MEHee OJHOTO pa3a B TPH rojia, pe3yabTaThl KOTOPOW pa3MENIaroT Ha HHTEPHET-
pecypce aKIMOHEePHBIX OOIIECTB.

Cnyx06a BHyTpeHHero ayauta OOmiecTBa MpOBOAWT aHamn3 3((HEKTHBHOCTH
CHCTEMBI KOPITOPATUBHOTO YITPABJICHUS.

CoBeT JUPEKTOPOB OIpeneseT NEpUOANYHOCTh TIPOBEACHHUE aHaIu3a
(G (HEKTUBHOCTH CHUCTEMBI KOPIIOPATHBHOTO YIPABICHUS C YYETOM OKHJIaHUN
€IMHCTBEHHOTO aKI[HOHEpA.

Pe3ynbraThl He3aBUCMMOW OIIGHKM # aHaiu3a 3(PGEKTUBHOCTH CHCTEMBI
KOPIIOPATUBHOTO YIPaBJICHUS PACKPBIBAIOTCS B r0I0BoM oTueTe OO1ecTBa.

5. OOmiecTBOM peKOMeHIyeTcs BHeapeHue Hacrosmero. Komexca B
OpraHM3alysIX, B KOTOPBIX MPSMO WM KOCBeHHO OOmiecTBy MpHHAIICKAT Oolee
MNATUIECITH TPOLEHTOB TOJOCYIONIMX akuuid (moned ywactus) (maiee —
OpraHu3alllH).

6. O01IECTBOM PEKOMEH/IYETCSI BHEAPEHHUE TOBAPUILIECTBAMHU C OTPAaHUYEHHOM
OTBETCTBEHHOCTBIO CIJIEJJOBAaHUE TOJOXKEHUIM HacTtosuero’ Kogekca B yacTu, He
poTUBOpeYaIiel 3aKkoHy 0 TOBapUILECTBAX C OTPAHUYEHHON OTBETCTBEHHOCTHIO.

7. Ilpu ocy1iecTBiIeHUH JiesITebHOCTH OOIIECTBO 00eCTICUMBACT:

1) ynpasnenne OOIIECTBOM C COOMIOZCHUEM TPHUHIMIA 3aKOHHOCTH H
HAJUICKAIIM ~ yPOBHEM  OTBETCTBEHHOCTH, =~ DAa3rpPaHWUYCHUEM  ITOJTHOMOYHH,
MOJOTYETHOCTU U 3P (HEKTUBHOCTH;

2) cucTeMy yMpaBIICHUS pUCKAaMH ¥ BHYTPEHHETO KOHTPOJIS;

3) uckiroueHue KOH(MIUKTa UHTEPECOB.

B nenax obecneuenus npozpadHoctu AestenbHocT OOmectBa B Kopekce
PETyCMOTPEHBI CIICAYIONINE BUABI (DUAYIIHAPHBIX 00s13aTEIbCTB:

1) ¢uayunapueie obs3aTenbcTBa OOIIECTBA — TOOPOCOBECTHOE M Pa3yMHOE
coomoienne OO0IIecTBOM- 0053aTENIbCTB B UHTEPECAX €ro 3aMHTEPECOBAHHBIX JIMII,
OO01iecTBO HE BMpPaBe MCHOJIb30BaTh CBOU OM3HEC-BO3MOXKHOCTH WCKIIIOUUTEIHHO B
HEJsX MOTy4YeHUs TPUOBLIH;

2) ¢dunymumapsble oOs3aTenbcTBa mepen OOmecTBoM — M0O0pOCOBECTHOE U
pazymMHOE coQiiojieHue o0s3aTeNbcTB  EnuHcTBeHHOrOo — akimoHepa, CoBerta
nupekTopoB, [IpaBnenus, pabotHukoB OOIIECTBa, €ro IOYEPHUX U 3aBUCHUMBIX
opraHu3aiiuii, ¥ HuX pabOTHUKOB B uHTepecax OOmecTBa. YieHbl OpraHoB
ynpasjaenns O01ecTBa, ee paOOTHHUKH, a TaKKe EMMHCTBECHHBIN aKITMOHED HE BIIPaBE
UCTOIB30BaTh OM3HEC-BO3MOXKHOCTH OOIecTBa MCKIIOYUTEIFHO B COOCTBEHHBIX
WHTEpecax.

8. Koutponr 3a wucnonHenuem OOmectBom  Hactosimiero  Kopmekca
ocymectBisiercs: CoBerom mupektopoB OoOmectBa. KopmopatuBHBINH cekpeTapb
BEJICT MOHUTOPUHT M KOHCYJIbTUPYET COBET TUPEKTOPOB M UCIOJHUTEILHBIN OpTraH
OO6mecTBa 1Mo BompocaM HaJIexkarero coomoaenust Hactosmero Komekca, a Takxke
Ha ©XEroJHOW OCHOBE (OpPMUPYET OTYET O COOJIOJCHUN/HECOOIIOICHUH €ro
MIPUHIIMIIOB U TTOJIOKECHUU.
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B mnocrnenyromem naHHBI OTYET BBIHOCHTCS Ha paccMoTpeHue Komwmrera
CoBera nupekTopoB, yTBepxkaaercs CoBeTOM AMPEKTOPOB M BKIIOYAETCS B COCTaB
rogoBoro oryeta OOuiecTBa.

9. Cinydyaun  HecoOmojeHuss — nojiokeHud — Hacrtosmero  Kopgekca
paccMaTpuBarOTCsA Ha 3acelaHusAX KOMUTETOB U COBETOB JUPEKTOPOB C MPUHATHEM
peIlIeHU, HampaBIEHHBIX Ha JalibHEHIIee COBEPIICHCTBOBAHUE KOPIOPATUBHOTO
ynpasienus B O01ecTse.

I'nasa 2. IIpyHIMNBI KOPIIOPATUBHOIO ynpasJienuss O0mecrsa

10. OOmiecTBO paccMaTpuBaeT KOPIOPATUBHOE YIPABICHHUE - KaK CPEACTBO
MOBBIIICHUS s pexkTUBHOCTH NEeATEeNIbHOCTU O6miecTBa, obecrnieueHust
TPAHCIAPEHTHOCTH U TMOJOTYETHOCTH, YKPEIUICHHS €ro pPEemyTallih U CHUXKEHUS
3aTpar Ha IMpUBIIEYEHHE UM Kanurtana. CHucTeMa KOpPHOPATUBHOIO YIPaBICHUS
NpEeAyCMaTPUBAET PA3rPAHUYCHUE TIOJHOMOYMM M OTBETCTBEHHOCTH MEXKIY
opraHamu, JOJDKHOCTHBIMU JIMIIaMH U paboTHukamMu O01ecTBa.

OO0miecTBO paccMaTpuBaeT KOPIIOPATHBHOE . YIIPABIEHHWE KaK CPEJCTBO
MOBBIIICHUS s dexTuBHOCTH NEATEIIbHOCTH OouecTBa, oOecrnieueHus
TPAHCIIAPEHTHOCTH W TMOJOTYETHOCTH, YKPEIUIEHUS €ro  pernyTauud |
MPUBJIEKATEILHOCTH [JIsI MHBECTOPOB Ha -MpuBlieyeHue uX Kanutana. Cucrema
KOPIIOPaTUBHOI'O YIPAaBJICHUSI TMPEIyCMAaTPUBACT pa3rpPaHUUYCHUE MOJHOMOYUN M
OTBETCTBEHHOCTH MEXJIy OpraHamMu, JOJKHOCTHBIMU JHIAMA W PabOTHUKaAMU
Oo1ecTBa.

11. KopnopatuBHoe ympapieHue OOIiecTBa CTPOUTCS Ha CIPABEIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PaYHOCTH, npodeccruoHanuzme U
KOMMEeTeHTHOCTH. CTpyKTypa . KOPHOPAaTUBHOTO YMPABICHUS OCHOBBIBACTCS Ha
YBOXEHUU TIPaB M UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JearenbHOCTH OOIiecTna
JMI] U CIIOCOOCTBYET YCHEUIHON nesTenbHocTH OOIiecTBa, B TOM YHCIIE POCTY €ro
IIEHHOCTH, TOJACPKKEe (UHAHCOBOM CTAOMIBHOCTH, YCTOMYHMBOTO pAa3BUTUS U
pean3annu UeJIeH OIPEIECIICHHbBIX Y CTaBOM.

12. OcHoBoOHOJIaralIUMU TPUHIKMIIAMEU HacTosimero Koaekca sBiastoTCs:

NPUHLWI Pa3TPaHUYEHHS TTOJITHOMOYU;

MPUHLMUM 3alIUTHI IPaB U UHTEPECOB AKIIMOHEPOB;

npuHIMn 3¢ dextuBHoro ynpasienus OOmectBoM COBETOM IHPEKTOPOB U
npaBjICHUEM;

MPUHIIUAI YCTOWYUBOTO Pa3BUTHS;

MPUHIIUI YIIPABJICHUS] pUCKaMH, BHYTPEHHUN KOHTPOJIb U Ay INT;

OPUHIIAI  PETYJIUPOBAHUSI KOPIOPATUBHBIX KOH(MIUKTOB U KOHQIUKTA
HUHTEPECOB;

MPUHITUIT TPO3PAYHOCTH M OOBEKTUBHOCTH PACKPHITUS HHGOPMAIMH O
nesitenpHOoCTH OOIIIECTRA.
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OTKJIOHEHHE OT YKa3aHHbIX NPUHUIUINOB yrpasieHus OOIecTBOM TpedyeT
IPEJICTaBICHNUS COOTBETCTBYIOIIMX OOBSACHEHUH B COOTBETCTBUU C IyHKTOM 133
HacTosuero Konekca.

13. B pamkax CTpYKTypbl KOpPIOpAaTHBHOro ympasieHuss OOmecTBa
ONpEeNeNsieTCsl  pasfelieHne  o0si3aHHOCTeW  Mexay opraHamu — OOmiectsa,
o0ecreunBaeTcs CUCTEMHOCTh U IOCIEI0BATENBHOCTh MPOIECCOB KOPIOPATUBHOIO
YIPABJICHHUS.

14. CnegoBaHue MPUHIUIAM KOPIIOPATUBHOTO YIPABICHUS, WU3JIOKEHHBIM B
Konekce, coneiictByer co3ganuto d3(PQGEKTHBHOTO TMOAXOAA JJIS TPOBEIEHUS
OOBEKTUBHOTO aHaln3a JaeareiabHocTH OO0IIecTBa M MOMYYeHHs] PEKOMEHIAIN OT
aHAJIMTUKOB, PUHAHCOBBIX KOHCYJTBTAHTOB U PEUTHHTOBBIX ar€HTCTB.

MMaparpa¢ 1. IIpyHumMn pa3rpaHuyeHust NOJTHOMOYM I

15. IlpaBa, o6s3aHHOCTH M NodHOMOYMsI EnnHCcTBEHHOTO akuuoHepa, Cosera
JUPEKTOPOB U HCIIOJIHUTEIBHOIO OpraHa ONPEIEISIOTCA COMVIACHO JECHCTBYIOIIEMY
3akoHo/aTenbcTBY PecryOnuku KazaxcraH.

16. 'ocyiapCTBEHHBII1 OpraH pa3srpaHUYMBACT CBOM ITOJHOMOYMS B KadyeCTBE
EnuncrBenHoro akunonepa OOmiecTBa M MOJTHOMOYMUS, CBSI3aHHBIE C BBINOJIHEHUEM
rOCYJapCTBEHHBIX (PYHKUMN C ULEIbI0 MNPEJOTBPAICHHUsS KOH(IJIMKTa HHTEPECOB.
['ocynapcTBeHHBI OpraH OCYHIECTBISET ¢ (PYyHKIMH EJIMHCTBEHHOrO akKIUMOHEpa
OOmiecTBa B ILENAX YBEJIMYEHHS YCTOWUMBOro paszButus OOmiecTBa C y4eToM
CTUMYJIMPOBAHUS Pa3BUTHS COOTBETCTBYIOLLEH OTPACTU W/UIM PErHOHA.

17. OO111ecTBO OCYIIECTBIISIET CBOIO JICSITEIHLHOCTh B paMKax CBOEM OCHOBHOM
(npodunpHOI) AEATENBHOCTH, OCYIIECTBICHUE HOBBIX BHUAOB JAESATEIBHOCTU
perynupyertcs [Ipeanpuaumarenbekum koaekcom PecnyOnuku Kazaxcran.

18. B OOmectBe  BBICTpaUBACTCS ONTUMalbHAs CTPYKTypa aKTHBOB,
yIPOILAETCs UX CTPYKTYpa ' OpraHU3allMOHHO-TIpaBoOBasi popMma.

[Ipu coznanuu' OOIIECTBOM HOBBIX OpraHU3alUi WJIK Y4YaCTHM B JPYIHX
IOPUIMYECKUX JIMIAX MPEeANOYTUTEIFHOM OpraHU3aIlMOHHO-TIPaBOBOM  (hopmoii
SBJIIETCS] TOBAPULIECTBO C OIPAaHUYEHHON OTBETCTBEHHOCTHIO.

[IpousBoJcTBEHHO-(DUHAHCOBBIE KOMIIAHWU, TI/I€ BO3MOXKHBI YBEJIUYECHHE
akTuBOB OOHIECTBAa MYTEM y4YacTHUs B pealM3aldyd WHBECTULHUOHHBIX MPOEKTOB U
(UHAHCOBBIX oOmepaluili 1O MPUBJICYEHUIO BHEOIOKETHBIX WHBECTULMN Ha
peaiu3alrio COLUAIbHO-DKOHOMUYECKUX 3aJlad CO3/Aal0TCSl WJIM CYIIECTBYIOT B
dhopme akImoHEepHOTO 00IIIeCTRA.

[Ipu co3ganuu OOmeCTBOM opraHu3anu B (GOpME TOBAPUINECTBA C
OTpaHUYEHHOW OTBETCTBEHHOCTHIO M WJIM YYaCTHH B HEM, YYAaCTHUK (YYACTHUKH) B
cllydasiX, IpelyCMOTPEHHBIX YCTaBOM, MOTYT CO3/laBaTh HaOIIOAATENIbHBIA COBET U
(1K) pEBU3MOHHYIO KOMUCCHIO (Ha3HA4YaTh PEBU30pPA).

19. TocymapcTBeHHbIN OpraH Kak EJWHCTBEHHBIN aKIMOHEpP Y4YacTBYET B
ynpasiaeHuH OOIECTBOM HCKIIOUUTEIBHO MOCPEACTBOM pealu3aliy MOIHOMOYUN
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EAuHCTBEHHOTO aKIMOHEpa, TMPEAyCMOTPEHHBIX B 3akoHE 00 aKIMOHEPHBIX
obmecTBax 1 Ycrase O01iecTBa.

20. TocymapcTBeHHBI OpraH, OCYIIECTBISIOMMA (QYHKIUU aKIMOHEPa,
MPEAOCTABIISET MOJHYIO ONEPALMOHHYIO CAMOCTOSTENBHOCTD B IESITEILHOCTH COBETA
nupekTopoB OO1iecTBa C 1eIbl0 00ecleueHuss HE3aBUCHUMOTO U OOBEKTUBHOIO
BBITIOJIHEHUS UMHU CBOMX (PYHKIIMH CTPAaTErHYECKOTO PYKOBOJCTBA W KOHTPOJIS 3a
NEeATEIbHOCTHIO UCIIOJIHUTEILHOTO OpraHa.

Hcnomuutenbhpiii opran OOmiecTBa ¥ PYKOBOAHUTENb HCIOJHUTEIHHOTO
OpraHa TOJIHOCTbIO CAMOCTOSITEJIbHBI M HE3aBUCHUMBI MPU NPUHSATHU PEIICHUN U
OCYILECTBJICHUU JEHUCTBUM B IIPEAEIAX CBOEU KOMIIETCHIUU.

OO011ecTBO ©XEKBapTaIbHO HHPOPMHUPYET COBET IUPEKTOPOB U ‘aKIHOHEPOB
(eIMHCTBEHHOIO  aKIMOHEpa) O  cllydasgX  BMEMIATENbCTBA: ' CO  CTOPOHBI
rOCyJIapCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYI0) AeATENbHOCTh OO0IIecTBa 1
OpraHu3aluii, He IPeTyCMOTPEeHHbBIX 3akoHaMu PecryOnuku KazaxcraH.

CoBeT JUPEKTOpPOB B cCllydae HEOOXOJUMOCTH, - BHOCUT aKIMOHEpaM
(€eIMHCTBEHHOMY aKIIMOHEPY) MPEAJIOKEHHS 0 MPEAOTBPALIEHUIO TAKMX CITy4YaeB..

21. Caenku u oTHoueHus Mexay O6miecTBoM, ENMACTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU  JIMIAMH  OCYLIECTBIIIOTCA B paMKax JICHCTBYIOIIETO
3akoHojJaTenbcTBa Pecrybnuku Kazaxcras.

22. OOmecTBO OCYIIECTBISET (PUHAHCHUPOBAHUE CBOCM HKOHOMHUUYECKOM
JEATEIIbHOCTH Ha PBIHOYHBIX YCJIOBHUAX. B WacTHOCTH, C YCIOBUAMH, KaCAIOUIUMUCS
JIOCTYIA K 3a€MHOMY U aKIIMOHEPHOMY (PUHAHCUPOBAHMIO:

1) orHomenust OOmecTBa €O BCEMHU YYACTHHUKAMU pbIHKAa (B TOM 4YHUCIE
(¢uHaHCOBbIMM M  HE(UHAHCOBBIMU  OpraHW3alUsMH), OCHOBBIBAIOTCS  Ha
UCKJIFOUUTEITFHO KOMMEPUYECKOW OCHOBE, 332 UCKIIIOUYEHUEM CIIy4aeB, KOrga OJHOU U3
OCHOBHBIX 3aja4y OOliecTBa. SBASETCS peanu3alus WM COACUCTBUE B pealn3aluu
roCcyapCTBEHHOM MOJIMTUKYU MO pa3BUTHIO oTpaciel Pecrybnuku Kazaxcran;

2) B paMKaxX OCYIHECTBICHHUS HKOHOMHYECKOHN nearenbHOCTH OOIIecTBO He
MOJIy4aeT BBITOJY OT KaKOW-TMOO0 KOCBEHHOW (DMHAHCOBOW MOJACPKKH, YTO JAET
MPEUMYIIECTBA MEPE/I YACTHBIMA KOHKYpPEHTaMH, 3a WCKIIOUECHHEM CITy4aes,
MPETYCMOTPEHHBIX 3aKoHOAaTeNnbcTBOM Pecrybnuku Kazaxcran. DOxkoHoMUYecKas
nesTeabHoCTh - O0IIecTBa HE JOMKHA TMOJy4aTh PECYpPChl (HAMpUMeEp, SHEPTHUIO,
BOJIHBIE PECYpPCHl WJIM 3€MEJIbHBIE YYacTKH) MO II€HaM U Ha YCJIOBHUSX, KOTOPBIC
OJIarOOPHUSITHBI 1O CPaBHEHUIO C TEMH, KOTOpbIE TMpeiaratoTcsd YacTHBIM

KOHKYpPEHTaM;
3) HOpMBI TIPUOBLIN, YCTAHABIMBAEMbIC C YUETOM OIEPAIIMOHHBIX YCJIOBUH, B
OTHOIICHUM  DKOHOMHUYECKOW  jaesTenbHOCTH  OOmecTsa,  COOTBETCTBYIOT

pe3ysbTaTam, NoJy4aeMbIM KOHKYPHUPYIOITUMHU YaCTHBIMU TIPEANPUATUSIMU;

4) OO1ecTBO W OpraHv3allii MOTYT y4acCTBOBAaTh B peaju3alliu COIUAJIBLHO
3HAYUMBIX M MPOMBIIUICHHO-UHHOBALIMOHHBIX ITPOEKTOB C YYETOM OCHOBHBIX
HANpaBJICHUM TOCYJIAPCTBEHHOM IIOJUTUKA B IPOMBIIIJIEHHO-UHHOBAIIMOHHOM,
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COLIMAJIbHO-?PKOHOMUYECKOM M HHBIX cdepax, MO HAMNPaBICHUSIM JEATEIbHOCTU
OO1ecTBa 1 OpraHu3alluy.

Wupopmanus o pacxogax, OTHOCALIMXCA K IEJIsAM TOCYAapCTBEHHOU
HOJIMTUKH, paCKpbIBacTCA Ha HHTEpHET-pecypce OOIIecTBa U OpraHu3aluy.

[Tpu yyactun OO1iecTBa B rOCyJapCTBEHHBIX 3aKyIKaX B KaueCTBE 3aKa3uuKa,
IPUMEHEHHbIE MPOLEAYPHl SBISIIOTCS KOHKYPEHTOCHOCOOHBIMH, IMPO3PAYHBIMU (C
y4€TOM  MPUHLMIIA  KOH(PUACHIHMAIBHOCTH),  HOCAT  PEKOMEHJATEIbHBIN
HEJUCKPUMUHALMOHHBIN XapakTep W MNPOBOAATCS C y4eTOM TpeOoBaHUU 3aKoHa
Pecny6nmku Kazaxcran «O rocyaapcTBeHHBIX 3akynkax» U «O 3aKynKax OTACIBbHBIX
CYOBEKTOB KBA3UTOCYAAPCTBEHHOTO CEKTOPAY.

23. B3auMOOTHOILIEHUS (B3aMMOJEHCTBHE) MEXY TOCYJAPCTBEHHBIM OpPraHOM
u OO0uiecTBOM, OpraHU3alUsIMHU OCYIIECTBIIAIOTCS 4yepe3 CoBeT OUPEKTOPOB W/HWIIU
WCITOJIHUTENbHBIN opraH O011ecTBa B COOTBETCTBUU C IPUHIIMIIAMY KOPIOPATUBHOIO
ynpasieHus. Ponb u @ynkuuu npeacenatens CoBera AUPEKTOPOB U PYKOBOJIUTEIS
UCIIOJIHUTENbHOTO opraHa OOIiecTBa pa3rpaHUYMBAeTCA U  3aKpeIvisieTcss B
nokyMeHTax OOmiecTsa.

B3aumopeiictBue MexXJy TOCyJapCTBEHHbIMU' opraHamu, OOIIECTBOM U
OpraHu3alysIMHM, HE OTHOCSIIEECS K B3aWMMOJCHCTBHIO B paMKax JESITEIBHOCTH
aKLIMOHEPOB (€IMHCTBEHHOTO aKLMOHEpa), YWICHCTBA  IpEACTaBUTENEN
rOCyJapCTBEHHBIX OPraHOB B coOBeTe AUpekTopoB OOIIEcTBa M OpraHu3alui,
OCYUIECTBJISIETCS HUCKJIIOYUTEIBHO B paMKax JEHCTBYIOLIErO 3aKOHOJATeIbCTBA
Pecnyosinku Ka3zaxcras.

OO011ecTBO pacKpbIBaeT rocydapcTBEHHOMY OpPraHy Kak aKIMOHEPY M COBETY
nupekTopoB OOmecTBa nHPoOpMaumio o aestenbHocTH OOIecTBa COryiacHO 3aKOHY
00 aKIMOHEpHBIX oOIIecTBax, Ycrapy ObmiectBa U 00ecCleYyuBaeT MPO3PAYHOCTh
nesitenbHocTH OOLIECTBA U OpraHU3aluid Mepes] 3aMHTEPECOBAHHBIMHU JIMIIAMHU.

[IpenocraBnenne uHPOpMAnMU, B TOM 4Hcie oT4eToB OOIEecTBOM H
OpraHu3alMsIMM  TOCYJapCTBEHHBIM  OpraHaM OCYIIECTBIS€TCI B  CIy4asX,
MPETYyCMOTPEHHBIX 3aKoHOAaTeIbecTBOM PecyOnuku Kazaxcran.

24. Cuctema KOPIIOPAaTUBHOIO YIIPaBJICHUS [pelyCMaTpUuBacT
B3aMMOOTHOIICHUS MEXTY:

1) EAMHCTBEHHOM aKIIMOHEPOM;

2) €COBETOM TUPEKTOPOB «(HAOIIOATETLHBIM COBETOM);

3) MCTIOJIHUTENIbHBIM OPraHOM;

4) 3auHTEpPECOBAHHBIMU CTOPOHAMU;

5) UHBIMU OpraHamu, ONPeNeIIeMbIMU B COOTBETCTBUU C Y CTABOM.

OO0miecTBO yTBEpPXKIAIOT TMOJOXKEHUsT 00 opraHax (B ciydae €CiIu TakKue
MOJIOKEHUS HE  mpeaycMoTpeHbl  YcraBom  OOmecTBa) H  CTPYKTYPHBIX
MOJpa3/ICNCHUsIX, a TaKXke JOJHKHOCTHbIE MHCTPYKIUHU. CoOltofeHre MOJ0KEeHUN
JAHHBIX JOKYMEHTOB 00ECIeUrnBaET CUCTEMHOCTDh U MOCJIEI0BATEIbHOCTh MPOIIECCOB
KOPIOPAaTUBHOI'O YIPABJICHHUS.
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25. OOmiecTBO y4acTByeT B YIPaBICHUM OpPraHU3alUsIMU IOCPEACTBOM
peann3anuu QyHKuMi EQMHCTBEHHOrO akuMoHepa (y4yacTHHMKA), a TaKkKe 4Yepes
CoBeT OUPEKTOPOB, B IOPAJKE, OIPENEICHHOM YCTaBaMH OpraHu3aluid |
HacTosimmM Konmekcom.

26. OO1mecTBO €XEroJHO HampasisieT npezacenarento CoBeTa AUPEKTOPOB U
npencrasutessm  OomectBa B CoBeTe AMPEKTOPOB (HAOJIOJATEIBHOM COBETE)
OpraHM3alMK 0XKUJAHUS aKIIMOHEpa Ha MPEACTOsINNA (PMHAHCOBBIN TOJ.

27. ENVMHCTBEHHBIH AaKUMOHEP NPOBOAUT 3acenaHus ¢ wieHamu CoBeTa
JTUPEKTOPOB (HAOIIOATEIBHOTO COBETA) OpraHU3allMy, BCE TOJIOCYIOIIUE. aKIMU
KOTOPBIX MpuHaiexkat OOnIecTBy.

CoBeTbl TUPEKTOPOB (HAOMIOATENBHBIE COBETHI) OpraHU3aluil 001agaloT
ITOJTHOW CaMOCTOSITENIBHOCTBIO B IPUHATUN PEIICHUN B PAMKax CBOEH KOMIIETCHIINH,
YCTAHOBJICHHOW YCTaBOM OpraHW3aluu.

28. C uenbto obecriedeHHs] YCTOMUMBOTO pa3BUTHs opraHmsauuii OOmiecTBo
dopMupyeT U YTBEp)KIAeT €AUHbIE YUETHbBIC, HAJOTOBBIC, AMBUICHIHBIE U UHBIC
NOJINTUKH, METOAMYECKUE PEKOMEHIAMM W KOPIOPATHBHBIE CTAaHIAPTHI JJIA
OpraHu3aIuu.

Pemenne o0 mnpuUMEHEHUM YTBEPKACHHBIX | OOLIECTBOM KOPIOPATUBHBIX
CTaHJapPTOB B 00JAaCTU BHYTPEHHEIO ayJuTa U CHUCTEMbl BHYTPEHHEIO KOHTPOJIS B
oprannszauuu npuHumaercs CoBETOM JUPEKTOPOB OpraHM3alMd €  y4ETOM
oOecrieyeHus: COOTBETCTBUSl YKA3aHHBIX  (CTAaHAAPTOB CHEUU(DUKE AESITEIbHOCTU
OpraHU3alHN.

UcnonuutensHpli  opran  OOmiectBa M opraHu3auuii  00eCreynuBarOT
COOTBETCTBHE TUIAHOB/ CTPATETUW/TIPOTPAMM Pa3BUTHUSI OpraHu3aluil, HalpaBiIsieMbIX
Uit yTBepkaeHuss COBETOM AUPEKTOPOB OpraHU3allMii, TUIaHy/CTpaTeruu/mporpaMme
pa3Butus OOI1IecTBa.

HcnonnutensHomy oprany OOuiecTBa MoAAep>KUBAET MOCTOSIHHBIN TUANOr C
UCIIOJTHUTENIbHBIM OPraHoM OpTraHM3alliy MO BOIPOCaM IIIaHOB/CTpaTeruu/mporpaMm
pa3BuTHs W ycrouuwBoro pasButus. [lpu stom OOImIECTBO HE JOIMyCKaeT
BMEIIATEIbCTBA B - ONEPATHUBHYIO (TEKYyILYIO) JEATEIBHOCTh OpraHU3aluu, 3a
KOTOPYIO OTBETCTBEHEH HCIIOJIHUTEIIBHBIA OPTaH OPraHUu3aluu.

OO11eCTBO, OpraHM3allii U HX JOJDKHOCTHBIE JIHMIa OOECHe4YMBAaIOT POCT
JOJITOCPOYHOM CTOMMOCTH M ycTOWuMBO€ paszBuThe OOIliecTBa U OpraHu3aluil,
COOTBETCTBEHHO, U NMPUHHUMAEMbIC pEUICHUS U JEUCTBH/O€31eiCTBUE, B MOPSIKE,
YCTAHOBJIICHHOM 3aKOHOJAaTeNbCcTBOM PecnyOnuku KazaxcTaH W BHYTpEHHUMH
nokymeHTamu OO11ecTBa U OpraHu3aui.

Ucnonuutenbupii opran OOIecTBa B3aUMOJCUCTBYET € HUCHOJHUTEIbHBIM
OpraHOM OpraHu3aluy 10 BONPOCAM CTPATEruy U yCTOMYMBOTO pa3Butus. [Ipu sTtom
OOmiecTBO HE BMEIIMBACTCS B  ONEPATHBHYIO (TEKYILYIO) JESITeNbHOCTh
OpraHu3aliy, 3a KOTOPYIO HECET OTBETCTBEHHOCTb WCIOJHUTEIBHBIN OpPraH
OpraHU3alyH.
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PexoMeHlyeMO€ KOJIMYECTBO JKEHIIMH B KOJUIETHAJBHBIX HCIIOJHUTEIbHBIX
opranax OOIiecTBa U OpraHu3alliii COCTaBIIIET HE MEHEE TPHUALATU MPOLEHTOB OT
OOIIEro KOJIMYECTBa YJICHOB KOJUIETHAIbHBIX UCTIOTHUTEIBHBIX OPTaHOB.

29. OpnHoOM W3 OCHOBHBIX cTpaTermdyeckux 3agad OOliecTBa SBISACTCS
o0ecrieueHre pocTa JIOJIrOCPOYHOM CTOMMOCTH U YCTOMYMBOrO pa3BuTusi OOIIecTBa,
YTO OTPa)KaeTcs B UX IUIAHAX/CTpaTeruu/mporpaMmax pa3utus. Bce npuHumaembie
pelleHus ¥ IeUCTBUS COOTBETCTBYIOT IJIaHy/CTpaTeruu/mporpaMmme pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(PPEeKTUBHOCTH NesATenbHOCTH OOmiecTBa U
ero wucnojgHuTeapbHOr0 oprana seisercs cucrema KIIJ[ /KPI. EnuHcTBeHHBIN
aKIIMOHEP IMyTEeM MUCbMEHHOTO YBEJOMIICHUS BBIPAXKAET CTPATETUUECKUE OPUEHTUPBI
u cBou oxxupanus o KITJI /KPI.

B HEeTsAX JIOCTUKEHUS KITJI/KPI, OGmecTBO paspabarbiBaeT
CTparerusi/Iian/mporpamma pa3utus ¢ 3akoHoM Pecnyonuku Kaszaxcran «O
roCyAapCTBEHHOM UMYIIECTBEY.

Ha exeromHoit ocHoBe ocymecTBiseTcs oreHka -poctkenus KITJI/KPI
Oo6mectBa. JlaHHasi OlleHKAa BIUSET HA BO3HATrPaKICHHE PYKOBOJIUTEIS U HICHOB
WCIIOJIHUTENIbHBIX OpPraHOB, MPUHUMAETCS BO BHHUMAHHC MPU UX Iepen3OpaHuu, a
TaKKe SBISIETCS OAHUM W3 OCHOBAaHHUW [JI HX  OTCTPAaHEHUS OT 3aHUMAEMOM
JOJKHOCTH JIOCPOYHO.

B umensx OIEHKM JOCTMKEHUS HeJed ' M 3aJad, YCTAaHOBJEHHBIX B
IJIaHe/mporpamMme/ IJIaHe pa3BUTHS, opraHm3anusMm yctaHaBiauBaroTcs KITJI/KPI
MOCPEJICTBOM CJEAYIOIIUX MPOLECCOB:

1) OOwecTBO HampaBisieT CBOUM mpeacTtaBuTensiM B CoBeTax IUPEKTOPOB
ceou oxuaanusa no ueneBbiM KIIA/KPI opranuzanuii Ha mjiaHupyeMbId TEpUOJ,
KOTOPbIE BEIHOCATCSI UMM Ha paccMOTpeHre COBETOB IUPEKTOPOB OPraHU3aUH;

2) mo wuToraMm paccMOTpeHus U o0cyxaeHuss COBETOM JIHUPEKTOPOB
opraHuzanuii  yrBepxaactcs - mepeueHb u 1enesble 3HaueHus KIIJI/KPI, xoropsie
JOBOJATCS [0 WCIOJHUTEIBHOTO OpraHa oOpraHu3aiuii s pa3paboTku
COOTBETCTBYIOIIUX IIAHOB/CTPATETUH/TIPOTrPAMM Pa3BUTHA.

3) mman meponpuatuii OOIIECTBAa YTBEPXKIACTCSI COBETOM JUPEKTOPOB
OpTraHU3AIUN.

30. OOuIeCTBO YTBEPXKIAET E€AUHBIC TpaBWIA Pa3paOOTKH, YTBEPKICHUS
IUIAHOB _PAa3BUTHUSl OpraHU3allvii, KOHTPOJIbHBIM MakeT akUui (JoJIM y4dacTus)
KOTOPBIX MPUHAJIEKAT OOILIECTBY, a TAKKE MOHUTOPUHTA U OLEHKH MX peaU3aliu.

Wcnonuutensbupii opran OOmiecTBa MNPOBOAUT MOHUTOPUHI HUCIIOJHEHHUS
riaHoB pa3Butus u KITJ/KPI opranuzanumu.

IHaparpadg 2. [IpuHuMn 321U THI IPAaB U HHTEPECOB AKIMOHEPOB
31. CobOmrogenne mpaB EAMHCTBEHHOTO akiuOHEpa SBISETCS KITFOYEBBIM

yCIIOBHEM JJIs MpuBIieueHus: naBecTuIii B O0imectBo. KopnopatuBHoe ynpasieHue
B OOI1ecTBE OCHOBBIBAETCS HA OOECIIEYEHUH 3aIlUTHI, YBAXKCHUS MPaB U 3aKOHHBIX
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UHTepecoB EAMHCTBEHHOTO aKIWOHEpa ¥ HaNpaBlIeHO Ha CHOCOOCTBOBAaHWE
apdexTuBHON AesTenbHocTH (OOIIecTBa, B TOM 4YHCIE TMOBBIIIEHUIO KayecTBa
MOJTOTaBIMBAEMBIX  KaJpoB,  TOJACpX)aHWEe  (HUHAHCOBOWM  CTAOMIBHOCTH,
o0ecrieueHre yCTOMYMBOTO Pa3BUTHS M COXPAHHOCTH aKTHBOB

Cobmronenne OOIIECTBOM MPaB U 3aKOHHBIX UHTEPECOB MHBECTOPOB SIBIISETCS
KITIOYEBBIM YCIIOBUEM IS IPHUBJICUCHUS HHBeCTULINI. KopriopaTuBHOE yIipaBiieHHE B
OO1ecTBE OCHOBBIBAETCS Ha OOECTICUEHHUH 3aIUTHI, YBAKECHHUS TPaB M 3aKOHHBIX
UHTEPECOB WHBECTOPOB ¥ EJMHCTBEHHOTO akIMOHEpa B pPABHOM CTENCHH U
HaIpaBjeHo Ha crmocobcTtBoBaHue d(dexTuBHON AesTenbHOCTH OOIIEecTBa, B TOM
YHCIie TOBBIIICHWIO KAa4yeCTBa  MOJTrOTABIMBAEMBIX  KaJIpOB, MOAEPKaHUE
(GUHAHCOBOW CTAOMIBHOCTH, OOECIEYCHUE YCTOWYMBOTO PA3BUTHUS W COXPAHHOCTH
aKTHBOB.

IMaparpad 3. O0ecneueHne nNpaB aKuMoOHEPa

32. O6uiecTBO 0OecreunBaeT peanzannio npas EAMHCTBEHHOTO aKkIMOHEpa U
UHBECTOPOB, B TOM UHUCIIE:

IpaBo BJaJICHUs, IOJIb30BAHUS U PACHIOPSKEHHS] aKIUSIMU;

npaBo y4yacTus B ynpasieHun OOmiecTBoM H n30panus CoBeTa AUPEKTOPOB B
MOPSAKE, MPETYCMOTPEHHOM 3aKOHOM O TOCYHAPCTBEHHOM HMYILECTBE, CTaThber 36
3akoHa «O0 akIIMOHEPHBIX 001IecTBAX» W/Win-Y craBoM O0111eCcTBa;

MPaBo Ha MOJy4YeHHE 10U B akTuBax OOI1ecTBa IPU €ro JIUKBUAAINY;

MpaBo Ha nojydyeHue nHopmanuu o aesreabHocTH OOIIecTBa, B TOM YHUCIE
3HAKOMUTBCS C (DMHAHCOBOM OTYEeTHOCThIO OOIIecTBa, B MOPSAIKE, OMPEACICHHOM
VYcraBom OO0111ECTBA;

npaBo oOparnieHuss B O0IECTBO C MMCbMEHHBIMU 3allpOCaMU B OTHOIIIEHUH €r0
JESTEIIbHOCTH U TIOJyYEHHUS! MOTUBUPOBAHHBIX U MCUYEPIBIBAIOIINX OTBETOB B CPOKH,
ycTaHOBJIEHHbIE Y cTaBoM O0111ecTBa;

OpaBO Ha MOJIyYeHHE BBIMUCKM OT peructparopa OOmecTtBa WiIn
HOMMHAJILHOTO JIepKaTesi, MOATBEPKAAIOIINE €ro MPaBO COOCTBEHHOCTH Ha LICHHbBIE
Oymaru;

paBO Ha OCMapUBaHHUE B Cy/leOHOM MOpsAJKE MpHUHATHIE opranaMu Ob1ecTBa
peleHus;

MpaBo oOpamateCs B CyACOHBbIE OpraHbl OT CBOEr0 WMEHHM B Clydasx,
PEAYCMOTPEHHBIX cTaThaMH 63 u 74 3akoHa «OO0 aKIMOHEPHBIX OOLIECTBAX», C
TpeOoBaHueM O Bo3MemeHuu OOIIeCTBY JTOJDKHOCTHBIMH Juiiamu  OO1iecTBa
yOBITKOB, IpuuuHEHHBIX O01IeCTBY, 1 Bo3BpaTe OOIIECTBY HOKHOCTHBIMU JTHIIAMU
Oo61ecTBa mpuObLIH (0XO0AA), MOTYYEHHON UMU B pe3yibTaTe MPUHITHUS PEIICHUNA O
3aKII0YeHUH (MPEAJIOKEHUS] K 3aKIIOYEHUIO) KPYIHBIX CHCIOK W/WIU CHEJIOK, B
COBEPIICHUH KOTOPHIX UMEETCS 3aMHTEPECOBAHHOCTH;
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IpaBO Ha MPHUHATHE PEIIeHHs 00 M3MEHEHUM KojudecTBa akuuii OOriecTBa
WJIM U3MEHEHHMH UX BUJIa B TIOPSIKE, MPeycMOTpeHHOM 3akoHOM «O0 aKIIMOHEPHBIX
o011IeCTBAX Y.

33. EnuHCTBEHHBIH aKIHMOHEP pealu3yeT CBOM IpaBa II0 YYaCTHIO B
VIOpPaBJIICHAM OpTraHW3alldell  IMOCPEJCTBOM TPHUHATHS pEIIEHHH B  paMKax
UCKITFOUNTEILHON KOMIIECTCHIIMN ETMHCTBEHHOTO aKITMOHEPA.

Pemenns w oxumanmss EQMHCTBEHHOTO aKIMOHEpAa NPHHUMAIOTCS UM
SAMHOJIUYHO U TOJIeKAT O(POPMIICHHUIO B TUCHBMEHHOM BH/IC.

34. EQuHCTBEHHBIN aKIMOHEp MPOBOJIUT 3acenanuss ¢ COBETOM A TUPEKTOPOB
W/WIA UCTIOJHUTENBHBIM OPTaHOM JUISl TIOJIBEJICHUS WTOTOB JESATENBHOCTH TOoAa U
IIPUHATHS PELIEHUH II0 BOIPOCAM CBOEW KOMIIETEHUMHU. EIMHCTBEHHBINM aKIMOHED
TaK)K€ MOKET MPOBOJUTH B TEUEHHE IO PEryJIIpHbIE BCTPEUH C.TIpelceaTesieM
CoBeta TUpEeKTOPOB Uil 00CYKJIEHUSI BOIIPOCOB JesATeIbHOCTH (O0I1IecTBa B paMKax
CBOEH KOMIIETEHLIUH.

IHaparpad 4. DdpdexkTUBHBIN COBET IUPEKTOPOB

35. CoBer AMPEKTOPOB SIBISIETCA OPLAHOM YIPABICHUS, IOAOTYETHBIM
EavHCTBEHHOMY akKLHMOHEpY, OOECHEUMBAIOIIMM CTPATErHYECKOEe PYKOBOACTBO
OpraHu3alyeld U KOHTPOJIb 32 IEATEIbHOCTHIO MPaBICHUS.

36. CoBer JUPEKTOPOB OOECHEYMBAET TMOJHYI MPO3PAYHOCTh CBOEH
NesATeIbHOCTH Tiepe EQMHCTBEHHBIM »aKIMOHEPOM, a TaKXKe BHEJIPEHUE BCEX
oJIoKeHnH HacTosmero Koaekca.

I'ocynapctBennsiii opran/O01miecTBO obecrnieunBacT Hamudue S()PEKTUBHBIX
MEXaHU3MOB JIOBEJICHUS BOJIM aKLIMOHEpa 10 CBEIACHUS YJIECHOB COBETa TUPEKTOPOB
OO6mecTBa/opranu3alui, HOMUHUPOBAHHBIX TAKUM aKIIMOHEPOM W/WIIN SIBISIOIIAXCS
€ro MPEICTABUTEISIMH.

37. CoBeT IMPEKTOPOB OCYIIECCTBISET CBOM (DYHKIIMA B COOTBETCTBHHU C
3akoHOoM «O TOCYIAapCTBEHHOM UMYyIIecTBe», 3akoHOM «OO0 aKIMOHEPHBIX
oOmecTBax», 3akoHoM «(O HEKOMMEPUYECKHX opraHuzanusx» YcraBom OOIiecTsa,
HacTosmM Konekcom nonoxxennem o CoBere TUPEKTOPOB U MHBIMU BHYTPEHHHUMU
nokymeHTamu OO1iecTBa.

CoBeT TupeKTOPOB yAensaeT 0co00e BHUMaHKE BOITPOCAM II1O:

1) onpenenenuio miaHa / cTpareruu / MporpaMMbl pa3BUTHsI (HAMPABICHUS U
pe3yibTaThl);

2) nocranoBke u mouutopuHry KIII/KPI, ycranaBnauBaembix B miiaHe /
nporpamMme / CTpaTeruu pa3BUTHUS;

3) opranuzanuu U Haja30py 3a d3QPEKTUBHBIM (DYHKIIMOHUPOBAHUEM CHCTEMBI
VIOPABJIICHHUS] PUCKAMU W BHYTPEHHETO KOHTPOJISA, W WIACHTU(DUKAIIMU KIFOUYEBBIX
PHUCKOB;
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4) YTBEpXKACHUIO W MOHUTOPUHTY 3IP(HEKTUBHON peanu3aiuu KpPYMHBIX
WHBECTUIIMOHHBIX TPOEKTOB W JIPYTUX KIIOUEBBIX CTPATErMUYECKUX IPOEKTOB B
paMKax KOMIIETEHIIMH COBETA TUPEKTOPOB;

5) wu3bpanuro  (mepeu3OpaHUIO),  BO3HATPAXIEHUIO,  IUIAHUPOBAHUIO
MPEEMCTBEHHOCTH M HAJ30py 3a JESATEIbHOCTbIO PYKOBOJIUTENS U WICHOB
UCIIOJIHUTENILHOTO OpraHa;

6) packpeITUO HWHPOPMAIMM, B TOM 4YHCIEe B (HUHAHCOBOW OTYETHOCTH,
KOTOpasi IOCTOBEpHO oTpaxaiia aena OO1IecTBa 1 COOTBETCTBYIOIINE PUCKU;

7)KOPIIOPAaTUBHOMY YIIPABIICHUIO, KOPITOPATUBHOU KYJIBTYpPE U ATHKE;

8) cobmoaenuto B OOmecTBe mnogoxeHuid Hacrosmero Kojaekca u
KOpIOpaTuBHbIX cTaHnapToB OOmectBa B oOmactu nenoBod stuku. (Komekca
JIETI0OBOM / KOPIOPATUBHOM ATUKH).

38. Unennt CoBera AUPEKTOPOB JOOPOCOBECTHO  BBIIOJHSAIOT  CBOU
GyHKIHMOHATBHBIE OOS3aHHOCTM M B CBOEM JACSATENBHOCTH ' MPUIEPKUBAIOTCS
CJIETYIOUTUX MPUHIIUIIOB:

1) neiicTBOBaThH B Mpejesiax CBOMX MOJHOMOUYMN —~ yieHsl CoBeTa TUPEKTOPOB
MPUHUMAIOT PEIICHUsS U JEHCTBYIOT B Mpejenax CBOMX IOJIHOMOYNMA, 3aKpEeTJICHHBIX
B 3aKOHE O rOoCyJAapCTBEHHOM HMYIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIECTBaX,
VYcrase u nonoxenust o Cosetre nupektopos OOLIECTBa;

2) ynensATh JOCTATOYHO BpPEMEHM JIis -yyacTusi Ha 3acenanusax Coseta
TUPEKTOPOB, €ro KOMHUTETOB MW TOJATOTOBKM K HHUM. 3aHathe wieHoM CoBera
JTUPEKTOPOB JIOJDKHOCTEH B WHBIX IOPUAMYECKUX JHUIAX JIOMYCKAeTCA TIOCie
MOJTy4eHus1 0I0OpEHHs COBETa TUPEKTOPOB;

3) cnocoOCTBOBATh POCTY AOJITOCPOUYHOM CTOMMOCTH U YCTOMUYHUBOTO Pa3BUTHUS
O6miectBa — usnenbl CoBeTa IUPEKTOPOB ACHCTBYIOT B HMHTepecax OOlecTBa ¢
y4eTOM CIIPaBEUIMBOTO OTHOUICHUS K aKI[MOHEPY W TPHUHIIMIIOB YCTOWYHBOTO
pPa3BUTHUS; BIUSHUE PELICHUW U JelcTBUM wieHOB CoBeTa NMPEKTOPOB, BO3MOMKHO
OMpENENUTh KaK MHHUMYM TOCPEACTBOM  CJEAYIOIIUX BOIPOCOB: KaKOBBI
MOCJICJICTBUSI PEUICHUS/IEHCTBUS B JIOJITOCPOYHOM TEpPUOJC; KAaKOBO BIIMSHUE
NESITEIbBHOCTH OpTraHu3allid Ha OOIIECTBO U OKPYXKAIOLIyl0 cpeny; Oyner M
o0ecrieueHo CIpaBeJInBOE OTHOIICHHE K ENMHCTBEHHOMY akIMOHEPY; BIMSHHUE Ha
penytanuio O6111ecTBa U BEICOKHE CTaHAAPTHI I€TTOBOM TUKH; BIUSHUE Ha HHTEPECHI
WHBECTOPOB U JIPYTUX 3aMHTEPECOBAHHBIX CTOPOH (IAaHHBIM TEPEYCHH BOIPOCOB
SIBJISICTCSI HE HCUSPTIBIBAIOIITNM );

4) moanep)KUBaTh BBICOKHE CTaHAAPTHI JCIOBOM ASTUKM — uieHbl CoBera
JTUPEKTOPOB B CBOMX JCHCTBHUSAX, PEIICHUSX W MOBEACHUH COOTBETCTBYIOT BBICOKHM
CTaHJapTaM JeJOBOM JTUKU, M OBbITh mHpuMepoMm (oOpa3uom) [jsi pabOTHUKOB
OOmecTBa;

5) He co3gaBaTh KOH(IMKTa WHTEpecoB — uieHbl CoBeTa JUPEKTOPOB HE
JIOTYCKAIOT BO3HUKHOBEHUSI CUTYAIlMi, MPU KOTOPBIX JMYHASI 3aWHTEPECOBAHHOCTH
MOXKET TOBJUATH Ha HaJJIeKallee BBITOJHEHWEe WM oOsi3aHHOCTel wieHa CoBera
JTUPEKTOPOB, B CJIydae BO3HHKHOBEHHUS CHUTYyalluii C KOHGIMKTAMU HWHTEPECOB,
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KOTOpbIE BIHUSAIOT WIM TOTEHIMAIBHO MOTYT TMOBJUATH Ha OeCcpUCTpPacTHOE
NpUHATHE pellieHuid, wieHbl CoBeTa TUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIISIIOT 00
sToM Tipenacenarenss CoBera JUPEKTOPOB U HE MPUHUMAIOT y4acThe B OOCYXKIECHUU U
NPUHATUU TakuxX pemieHuid. JlaHHoe TpeboBaHHE OTHOCUTCS M K JIPYTUM JEHCTBUAM
YJIeHa COBETa JTUPEKTOPOB, KOTOPbIE MNPSIMO WM KOCBEHHO MOTYT TOBIMATH Ha
HaJUIeKallee UcnojiHeHue oosi3anHocTelt uieHa CoBeTa TUPEeKTOPOB;

6) neiicTBOBaTh C JOJKHOM Pa3yMHOCTBIO, YMEHHUEM U OCMOTPUTEIBHOCTBIO —
yieHsl CoBeTa AUPEKTOPOB HA MOCTOSIHHOW OCHOBE MOBBIIIAIOT CBOU 3HAHUSA B YaCTH
koMrieTeHunid CoBeTa JUPEKTOPOB U BBIOJHEHHS CBOMX OOs3aHHOcTel B'.CoBere
JUPEKTOPOB M KOMHUTETAaX, BKJIIOYAs TAaKUE HAIpaBJICHHUS KAaK 3aKOHOJATEIbCTBO,
KOPIIOPAaTUBHOE YIpPAaBIIEHUE, YIPaBIEHUE PUCKaMU, (PUHAHCHI U ayIHT, YCTONYHNBOE
pa3BuUTHE, 3HAHUS oOTpaciu u crnerudukud nearenbHocT OO0mmecTBa. B 1emsix
NOHUMAaHUsl aKTyaJbHBIX BONpPOCOB JesTenbHocTH OOmectBa wieHsl Coera
JUPEKTOPOB PETYJISPHO TMOCEIIAIOT KIIoUeBble 00beKThl O0IIecTBa U MPOBOAST
BCTpPEYH ¢ paOOTHUKAMU.

39. OtBercTtBeHHOCTh Mexay COBETOM AMPEKTOPOB 32 obOecreueHue CBOEH
JESTETLHOCTH, BBITTOJIHEHUIO CBOMX (DYHKITMI M 00sS3aHHOCTEN, B TOM 4Hciie (HO HE
OTPaHUYMBASICh) TO OMPEJEICHUIO CTPATETHYSCKUX . HAMpaBICHUN JESTEIbHOCTU
OOmiecTBa, TOCTAaHOBKY 3a/lad M KOHKPETHBIX;  H3MEPUMBIX (OIU(POBAHHBIX)
KITI/KPI u oTBeTcTBEeHHOCTH mpaBieHuss OOHIECTBA 3a ONEPAMOHHYIO (TEKYIIYIO)
nearenbHocTh OOIecTBa, B TOM YHCI@. (HO HE OTPAaHUYUBAsi) BBIMOJHECHHE
MOCTaBJICHHBIX 3a7a4 W JocTtuxeHue ycraHoBieHHbIX KIIJI/KPI pazpensercs u
3aKpemIIeTCsl B COOTBETCTBYIOLIMX BHYTPEHHUX JOKyMeHTax OO1ecTBa.

Unensl CoBeTa AMPEKTOPOB HECYT NEPCOHAIBHYI0 OTBETCTBEHHOCTH 3a
BBINIOJIHEHUE  OO0S3aHHOCTEW, — BKJIOYas (QuaynuapHble o00s3aTeNnbcTBa  NEpeN
EquHCTBEHHBIM aKIIMOHEPOM U HECYT MaTepUaIbHYI0, aIMUHUCTPATUBHYIO U WHYIO
OTBETCTBEHHOCTH 3a NMPUHUMAEMbIE petieHus, 3hHEKTUBHOCTh CBOCH JEsATENIbHOCTH,
nencTBre n/ninu 0e31eliCTBUE.

B ciyyae BO3HUKHOBEHMS pa3HbIX MHEHUH mpenacenaresib CoBeTa AUPEKTOPOB
oOecrieynBaeT pPAcCMOTPEHHUE BCEX MPUEMIIEMBbIX BapUAHTOB M TPEIJIOKECHUIA,
KOTOpbIE BBICKA3BIBAIOTCS OTACIbHBIMU wWieHamu CoBeTa JAUPEKTOPOB, YTOOBI
NPUHATH pelicHue, oTBevaroliee natepecam Oo1ecTna.

[Ipencenarens CoBeTa TUPEKTOPOB €KETOHO MPEAOCTABIAECT EqUHCTBEHHOMY
aKLUOHEPY:

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAXKAIOTCSI UTOTH JIEATEIbHOCTH
CoBeTa TUPEKTOPOB M €ro KOMHUTETOB 3a OTYETHBIN MEPUOI, MEPbI, MPEANIPUHSITHIC
CoBeTOM JMPEKTOPOB IO POCTY JOJTOCPOYHOM CTOMMOCTH M YCTOMYMBOMY
pazButuio OOI1IecTBa, OCHOBHbIE (DAKTOPHI PHUCKA, CYIIECTBEHHBIE COOBITHS,
pacCMOTpEHHbIE  BOMNPOCHI,  KOJUYECTBO  3acelaHuii, (¢Gopma  3acedaHuid,
MOCEIAaeMOCTh, a Tak)Ke Apyras BaxHas nH(opmarus — otdyer CoBeTa TUPEKTOPOB
BKJIFOUAETCS B COCTaB rofoBoro oryeta OO1IecTBa;

2) OTYET 0 pean3aluy OXKUJAHUN ENUMHCTBEHHOr0 aKIIMOHEpa.
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CoBeT TUPEKTOPOB €KErOJTHO OTYUTHIBAETCS O COOIIOACHUN HOPM HACTOSIIIETO
Konexca nepen EnuHcTBeHHBIM akiioHepoMm. CoOBET AMPEKTOPOB 0OOECIeYUBAET
BHEJIPEHUE MEXaHU3MOB, KOTOpbIE IOMOTYT H30€XaTh KOH(DJIUKT HWHTEPECOB,
MPENSATCTBYIONIMN OOBEKTUBHOMY BBINOJHEHHUIO (COBETOM JTUPEKTOPOB CBOMX
00s13aHHOCTEH, U OTPAaHUYUTh MOJUTHUUYECKOE BMEIIATEILCTBO B mporecchl CoBera
JTIUPEKTOPOB.

EnuncTBennsbIil akimonep OO01ecTBa MPOBOIUT 3aceIaHmsl C IpeIceaTeIeM u
YICHAMHU Cosera JTUPEKTOPOB TUIS 00CyXIeHUS BOIIPOCOB
IUTaHa/CTPATETUH/IPOTPaMMBbI Pa3BUTHS, U30pPaHUS PYKOBOAMUTENS UCIIOJHUTEIHHOTO
oprana OOmiecTBa M JPYrHX AacleKTOB, KOTOPbIE OKAa3bIBAIOT BIUSHUE HA POCT
JIOJITOCPOYHOM CTOMMOCTH M ycToWuuBoe paszButue OOmiectBa. Takue 3acenanus
3apaHee IUJIAHUPYIOTCS H TPOBOJSITCS B COOTBETCTBHU C « YTBEPXKIECHHBIMU
pOLEAYPaMH.

40. B coBeTe OUPEKTOPOB M €ro KOMHUTETaX COOIIOAAIOTCs OalaHC HAaBBIKOB,
ONbITa W 3HAHWM, O00ECIEUMBAIONINN TPUHATHE HE3aBUCUMBIX, OOBEKTHUBHBIX U
b dexTuBHbIX perieHuil B uHTepecax OOIIecTBa M €. y4E€TOM CIIPaBEJIMBOTO
OTHOIIEHUS K EAMHCTBEHHOMY aKIIMOHEPY ¥ MPUHIIMIIOB YCTOMYHUBOTO Pa3BUTHSI.

41. EnuHCcTBEHHBIN akIMOHEp n30upaeT wieHoB CoBeTa JUPEKTOPOB C yUETOM
KOMITETCHIIUM, HABBIKOB, JIOCTH)KCHHH, JEIOBON-PEIyTalluu U MPOQPECCHOHATBHOTO
ombITa KaHauaaToB. [Ipu nepenzOpannn OTAEIbHBIX YICHOB COBETA JUPEKTOPOB HIIU
€ro TOJHOTO COCTaBa Ha HOBBIM CPOK BO. BHUMaHWE MPUHUMAIOTCS WX BKIAI B
saddexTruBHOCTD AesrenbHocTu CoBera qupekTopoB OO0IecTBa.

B cnyyae mocpodHOro mpekpamieHus MOJHOMOYHA YJeHa COBETa AUPEKTOPOB
¥ M30paHusi HOBOTO WICHA COBETA JUPEKTOPOB, MOJHOMOYHS TOCIEIHET0 UCTEKAIOT
OJTHOBPEMEHHO C UCTEYCHHUEM CPOKa MOTHOMOYHI COBETa IUPEKTOPOB B IIEIIOM.

42. Cpok nonHomounii ‘uineHOB CoBeTa IUPEKTOPOB HMCTEKAET HA MOMEHT
npuHATUS EIWHCTBEHHBIM  aKITMOHEPOM pEIICHUsl M0 HM30paHUI0 HOBOTO COCTaBa
CoBeTa TUPEKTOPOB

43. Ynensr CoBeta aupektopoB OO1IecTBa M30MparOTCs Ha CPOK He Oojiee Tpex
JeT, B TMOCJIERYIOlEeM, TMpPU YCIOBUU  YIOBJIETBOPUTEIBHBIX PE3YJIHTATOB
JeSITEJIbHOCTH JIOITYCKaeTCs epen30paHue erie Ha CPOoK J0 TPEX JIET.

44. JTroboit cpok n3bpanus B coctaB CoBeTa aupekTopoB OOIIECTBAa HA CPOK
0OJIbIlIe MIECTH JIET MOJPS] MOMJICKUT 0COOOMY PAaCCMOTPEHHUIO OOIIUM COOpaHuEM
aKIIMOHEPOB (€IMHCTBEHHOI'O aKIMOHEpPAa) C YUYE€TOM MOTPEOHOCTH KAaueCTBEHHOIO
OOHOBJICHHSI COCTaBa COBETA JUPEKTOPOB. B MCKITIOUNTENBHBIX CITyJasiX JOIMYCKaeTCs
n30paHre Ha CpPOK OoJiee IMIECTH JIET, MPU ATOM H30paHHE TAKOTO JIUIA B COBET
nupekTopoB OOImIecTBa MPOUCXOIUT €KErogHO, C TOAPOOHBIM Pa3bsICHEHHEM
NOoTPeOHOCTH M30paHUsl JaHHOTO YJICHa COBETa IUPEKTOPOB WM BIUSHUS JAHHOTO
dakTopa Ha HE3aBUCHUMOCTD MTPUHATHUS PEIICHHM.

45. OgHoMy W TOMY K€ JMIly PEKOMEHAyEeTCs He H30UpaTbcsi B COBET
nupexTopoB OOIecTBa 60Jee AEBSATH JIET TOAPSI.
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Hu opHo numo He ydacTByeT B TPUHATHUM pEUICHUHM, CBS3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIeperu30paHueM.

46. Tlpu orbope kanaumatoB B coctaB (CoBeTa NUPEKTOPOB BO BHHUMAaHUE
MPUHUMAIOTCS:

1) onbIT paboOTHI, B TOM YHCJI€ Ha PYKOBOJSAIIUX JTOKHOCTSX;

2) onbIT paboThI B kKauecTBe wieHa CoBeTa TUPEKTOPOB;

3) ctaxk pabOThI MO CHENNATBHOCTH;

4) obpa3zoBaHue, CIEUUATHLHOCTh, BKIIOYAs HAIW4YUE CEpTUPHUKATOB, B TOM
YHUCJIE MEXKTYHAPOTHBIX;

5) HanmMuue KOMIIETEHIMHA TIO0 HAIpaBICHUSM M OTPaCisIM JeATEeILHOCTH
OO6mecTBa;

6) nenoBas penyTanus;

7) HaTU4#e MPSMOTO WJIN TIOTCHIIMATLHOTO KOH(MIINKTa HHTEPECOB.

47. KonudecTBeHHBIA COCTaB COBETa TUPEKTOpoB OOIIECTBAa U OpraHU3AIMMA
ompenenseTcs OOImMM coOpaHHeM aKIIMOHEPOB (S€AMHCTBEHHBIM AaKIIMOHEPOM).
CocraB coBera nupektopoB OOIIecTBa yCTaHABIUBACTCS  MHANBUIYAIBHO C YYETOM
MacmTaboB  JIEATENbHOCTH,  NOTpeOHOcTe  Ou3Heca,  TEKymMX  3aJad
IJIaHa/CTpaTeTuu/IporpaMMBbl pa3BUTHs U (PUHAHCOBBIX BO3MOKHOCTEH. KonnmdecTBo
YJICHOB COBETA JUPEKTOPOB JOJKHO MO3BOJISITH CO3AaBaTh HEOOX0IUMOE KOJIUYECTBO
KOMUTETOB. PEKOMEH1yeMbIil UMCIIEHHBIA COCTAB COBETA IUPEKTOPOB COCTABISET OT
3 1o 11 genosexk.

PexomenmyeMoe KOIMYECTBO JKEHHIMH B COCTaBe COBETa JAHPEKTOPOB
OO6miecTBa U OpraHU3alMii COCTABJISET HE MEHEE TPUILATH MPOIEHTOB OT OOIIEro
KOJIMYECTBA YJIEHOB COBETA IUPEKTOPOB.

48. CocraB coBeTa JUPEKTOPOB OOECIEUMBAECT MPUHATHE PEIICHUA B
uHTepecax OOmecTBa M ¢ Y4eTOM CHPaBEIJIMBOIO OTHOIICHHWS K EXMHCTBEHHOMY
aKIMOHEPY IMyTeM COaTaHCUPOBAHHOTO COYETAHHS UIEHOB COBETa JUPEKTOPOB
(mpencraBuTenel aKIMOHEPOB, HE3ABUCUMBIX TUPEKTOPOB, U B CIy4yae BKIIOUYEHUS B
COCTaB COBETa UPEKTOPOB, PYKOBOJUTEISI UCIIOJIHUTEILHOTO OpraHa).

Bomnpoc 006 n30paHun BCEero cocTaBa COBETa AUPEKTOPOB WU OTICIBHBIX
YJICHOB HMHUIMUPYETCS B YCTAaHOBJICHHOM TOPSJIKE KPYIMHBIM aKIIMOHEPOM WIIH
KOMUTETOM ([0 Ha3HAYCHUSIM M BO3HArPAXKICHUSAM 4Yepe3 COBET JUPEKTOPOB
O6miecTBa:

B coctaB coBeTa AUPEKTOPOB B 00s3aTEIBLHOM TMOPSAKE U30UpaAIOTCS
paboToaTeNnu u/Wiu NpeiIcTaBUTE TN OM3HEC-CTPYKTYP.

49. He uzbupaercs Ha 10HDKHOCTh WICHA COBETa AUPEKTOpoB OOIIeCTBA JUIIO:

1) mMmerolee HEMOTAICHHYI0 WM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM
MOPSIJIKE CYJTUMOCTD;

2) paHee SIBISBIIEECS MpeJceaTesieM COBETa IUPEKTOPOB, PYKOBOJUTEIEM
WCIIOJIHUTEIILHOTO OpraHa, 3aMeCTUTEJIEM PYKOBOIUTENS, TJIaBHBIM OyXraaTepom
JIPYroro IOPUAMYECKOr0 JIMIa B MEPUOJa HE OoJjiee 4eM 3a OJWH TOJ JO MPUHATUS
pelIeHUs] O MPUHYIAUTEIBHONW JMKBUIAIMNA WIM TPUHYIUTEILHOM BBIKYII€ AKIIH,
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WIM KOHCEpBAllUM JAPYroro IOPUIMYECKOTO JUIA, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM MOPSIKE. YKa3aHHOE TPeOOBaHUE MPUMEHSETCA B TEUEHUE TISITH JIET
nocjie JaThl MPUHATHUS PpEUIEHUS O TNPUHYIUTEIbHOW JUKBUAALMU WA
NPUHYIUTEILHOM BBIKYIIE aKIUi, WM KOHCEPBALUU JPYTroro OPUIUYECKOro JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSI/IKE;

3) coBepIIMBIIIEe KOPPYNIIMOHHOE MPECTYIUICHUE.

VYka3aHHbIE B HACTOSIIEM ITyYHKTE IOJIOXKEHUS YCTAHABIMBAIOTCSI B YCTaBe
OO1ecTBa.

50. B coctaBe CoBeTa JUPEKTOPOB MPUCYTCTBYIOT U YYaCTBYIOT HE3aBHCHUMbIE
nupektopa. Ywucio wieHoB CoBeTa AMPEKTOPOB COCTABISIET HE MEHEE ) IIECTH
yenoBek. He MeHee TpuauaTu npoueHToB ot coctaBa CoBera qupekTopoB OO1ecTBa
JOJKHBI ~ OBITh  HE3aBUCUMBIMH  JUpeKTopamMu. KomndecTBo - HE3aBHCHUMBIX
JTUPEKTOPOB JOJDKHO OBITH HE MEHEE TPEX WICHOB JUIsi 00eCreYeHH s He3aBUCUMOCTH
OPUHUMAEMbIX pEIIEHUH U CHpaBeAJMBOTO OTHOIICHUA - K- EanHcTBEeHHOMY
akuuoHepy, OOILEeCTBY U 3aMHTEPECOBAHHBIM JHIaM. PekoMeHayeMoe KOJINYECTBO
HE3aBUCHUMBIX AUPEKTOPOB B cocTaBe CoBeTa AUPEKTOpoB OOIIECTBa COCTABISIET A0
IATUAECATU MPOLIEHTOB OT 0011ero KonmyecTBa uieHoB CoBeta aupekTopoB. CocTaB
CoBeTa TUPEKTOPOB JIOJKEH COOJII0/IaTh TeHEPHBI DantaHc.

HezaBucumblie wiiensl CoBeTa AUPEKTOPOB- SBISAIOTCS CBOOOJHBIMHU OT KaKHX-
1100 MaTepuaIbHBIX MHTEPECOB WM OTHOMIEHHH ¢ OOIIecTBOM, €ro YIpaBICHHUS
WIA €T0 COOCTBEHHOCTH, KOTOPbIE MOTJIH OBl HOCTABUTH MO YTPO3Y OCYIIECTBICHUE
OOBEKTUBHOTO CYKICHUS.

He3aBucuMbIM ~ TUPEKTOPOM . HPHU3HAETCA  JIMLO, KOTOpoe  oOJajgaeT
JIOCTaTOYHBIM TPOGECCHOHATU3MOM * M CaMOCTOSITEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBHCHUMbIE W OOBEKTHBHBIC - PCIICHUs, CBOOOJHBIE OT BIHMSHUSA OTICIBHBIX
aKIMOHEPOB, UCIIOJIHUTEIHHOLO,OpraHa U MPOYNX 3aWHTEPECOBAHHBIX CTOPOH.

He3aBucumbiii  qupekTop  cieauT 3a  BO3MOXKHOM — yTepeh  craryca
HE3aBHCHUMOCTH U 3a0J1arOBPEMEHHO YBEJOMIISIET IPECEAATENsI COBETAa JUPEKTOPOB
B Cllyyae HaJau4us TakuxX cuTyanuil. B ciydyae Hanuuus oOCTOATENHCTB, BIUSIOIINX
Ha HE3aBUCUMOCTbH HJIEHA COBETa JHUPEKTOPOB, IMpeAcelaTellb COBETa IUPEKTOPOB
HEe3aMeUINTEIBHO  TIOBOJUT JaHHYI0O WHGOpMalUI0 A0 CBeAeHUs EIMHCTBEHHOro
aKIMOHepa I IPUHATHUS COOTBETCTBYIOIIETO PEILICHUSI.

TpeGoBanus K HE3aBUCUMBIM JUPEKTOPAM

1) Kangunat nis u3bpanus HE3aBUCUMBIM JAUPEKTOPOM B COBET JAMPEKTOPOB
JTOJIKEH:

2) CooTBETCTBOBAThH OMPECICHUIO HE3aBUCUMOTO TUPEKTOPA B COOTBETCTBUU
¢ 3akonoM PecniyOnuku Kazaxcran «O0 akuroHepHbix O0IIecTBax.

3) Bnaners oOmieit nHpopMaimeit 0 KIUeBbIX BOMPOCAX, XapaKTEPHBIX s
OpraHM3aliM, CXOXeH Mo 00beMy M XapakTepy aesrenbHoctu OOmiecTBa, W/WiIn
o0nanaTe MEXIYHAPOIHBIM ONBITOM B aHAJOTUYHOM  OTpaciu/CeKTope U
po(hecCHOHANBHBIM ONBITOM HE MEHee 2 JIeT, MPEIUIeCTBOBABIINX BBIABMKECHHIO, a
TaK>Ke JIEMOHCTPUPOBATH MOHUMAHHE:
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- TpeOOBaHMM 3aKOHOAATENLCTBA B OTHOIIEHHH OOIIECTBa;

- KOHKYPEHTHOT'O OKPYKEHHUS Ha HAllMOHATBHOM U MEKIYHAPOJAHOM PHIHKAX.

4) VYmerb aHanmM3upoBaTh M OOBEKTHMBHO OLIEHHUBATH MPEIOCTABISEMYIO
uH(popMaIMI0O U BbIpaOaThIBaTh HE3aBHUCHUMYIO MO3UIIMIO IO BOIMPOCY Ha OCHOBE
NPUHIIMIIOB 3aKOHHOCTH, CIPAaBEIJIMBOCTH U PABHOTO OTHOILIEHUS KO BCEM
akupoHepam. OO0manath CHOCOOHOCTBIO BbIpakaTh COOCTBEHHOE MHEHUE U
apryMEHTUPOBAHHO 3aIUIIATH CBOIO TOUKY 3PEHHS.

5) 3HaTh NPUHLKIIBI KOPIOPATUBHOI'O YIPABICHUS U YCTOMYMBOIO PA3BUTHS.

6) meth Oe3ympeyHyro pemyTaluio/TO3UTUBHBIC TOCTIKCHHUS B JEJIOBOU U
(mn) oTpacieBoi cpene. B Ouorpaduu xaHgumaTa JOJKHBI OTCYTCTBOBAThH) (DaKThI
COBEpIICHUS TPECTYIUICHUsI B cdepe SKOHOMUYECKOW eSTEIbHOCTH, a TaKXkKe
aJIMUHUCTPATUBHBIX MPABOHAPYIICHUH B MPEATPUHUMATENBCKON 1eATENbHOCTH.

7) OOnamatb BpeMEHEM, IOCTATOYHBIM [UJIsl y4yacTusi B . paboTe coBeTa
JUPEKTOPOB HE TOJBKO BO BpeMms 3acemanuii CoBeTa IUPEKTOpPOB, HO W IS
HAJUIeKAIEro U3y4eHUsl MaTepraioB K 3aceqanusM CoBeTa JUpeKTOpPOB.

8) ExeromHo oCylecTBIATh MPOLEAYPY NOJATBEPXKACHUS HE3aBUCUMOCTU U
uHpopMupoBath OOILIECTBO B Cllyyae NOTEPH CTaTyca HE3aBUCUMOI'O AUPEKTOPA.

9) Hanuuue ombiTa paboThl B YHOJHOMOYEHHBIX OpraHax (IIpaBJIEHUE, COBET
JTUPEKTOPOB).

10) Hanuuue ombiTa pabOTHl B OpraHu3anusx oOpa3oBaHuss W (WJIM)
YIOJIHOMOUYEHHBIX OpPraHax B COOTBETCTBYIOIIMX c(hepax HE MEHee 2 JIeT.

- HAJIMYKE ONbITa B PuHAHCOBOM cepe He MeHee 2 JIeT.

- IPEANOYTUTENIBHO HAJIMYUE BBICIIErO IOPUANYECKOTO UM 3KOHOMUYECKOIO
00pa30BaHus(ITOATBEPKIAECTCA JUIITIOMOM U PUIIOKEHUSIMU K JUILIIOMY )

HesaBucumMble nupekTopa aKTUBHO YYacTBYIOT B TOM YHCIIE€ B OOCYXICHUU
BOIIPOCOB, TJI€ BO3MOKEH . KOH(DJIUKT HHTEpecoB (MOArOTOBKA (PUHAHCOBOW U
He(MHAHCOBOM OTYETHOCTH, 3aKJIIOUEHUE CIEJIOK, B OTHOLIEHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIABIKEHUE KaHIUAATOB B COCTAB IIPABJICHUS, YCTAHOBJICHHUE
BO3HArpax/aeHus wieHaM mpasiieHus). HesaBucumble nupekTopa u30HparoTCs
npexacenareasiMu . KoMuTeToB CoBeTa TUPEKTOPOB — IO BOIIPOCAM CTPATETMYECKOIrO
IJIAHUPOBAHMUSL, . "KaApOB M  BO3HArpaXKJACHUMW, ayAuTa, MHBIM  BOIIpOCam,
peyCMOTPEHHBIM BHYTPEHHUMH JOKYMEHTaMHU OOIIeCTBa.

HezaBucumeblii  gupekTop  ClIeAuT 3a BO3MOXKHOW  yTepel  craryca
HE3aBUCUMOCTH U 3a0J1aroBpeMEHHO yBeaomiiseT npenacenarens CoBera TMPEKTOPOB
B clydyae HaJu4Ms Takux cuUTyauuil. B ciydyae Hannuus oOCTOATENBCTB, BIMSIIOUIUX
Ha He3aBUCUMOCTh wieHa CoBeTa AMPEKTOPOB, Hpencenarens CoBeTra TUPEKTOPOB
HE3aMEeIJIMTEIbHO JOBOJUT JIaHHYI0 WHGOpMAIUIO0 10 CBeACHUS EIMHCTBEHHOTO
aKLoHepa JJIsl IPUHITUS COOTBETCTBYIOILIETO PEIICHUS.

51. OTHomeHuss Mexay He3aBUCUMBbIMH wieHamMu (CoBeTa IUPEKTOPOB H
OO1ecTBOM OQOPMIIAIOTCS AOTOBOPAMH C YYETOM TpPEOOBaHUN 3aKOHOIATENbCTBA
Peciyoiuku  Kazaxcran, momnoxeHuit Hacrosmero Kopekca ©  BHYTPEHHHX
nokymeHToB OO1ecTna.
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JloroBop ¢ wieHamu CoBeTa OUPEKTOPOB-HE3aBUCHUMBIMHU JIUPEKTOPAMHU OT
muna OOmiecTBa Ha OCHOBaHWM pelieHuss EAMHCTBEHHOTO akiumoHepa o0 u30paHuu
3aKJII0YAETCsl pYKOBOJIUTENIEM UCTIOJHUTENBHOTO oprana O0uiecTna.

B noroBopax ykaspiBaroTcs IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JpYTHE CYIIECTBEHHBIE YCIOBUA, a TakXke 0053aTelbCTBA JUPEKTOpa COOJIIOAATH
noJyioxkeHus: Hactosmero Kojekca, B TOM 4uciie YASISITh JOCTATOYHOE KOJIUYECTBO
BPEMEHH [UJIsl BBIMOJIHEHHUS BO3JIaraeéMbIX HAa HHUX (QYHKIUH, 00s3aTenbcTBa O
Hepas3MIalleHnd BHYTpeHHeW mHpopManuu 06 OOmIecTBe Mociae MPEeKPAIIeHUAs ero
NEATEIbHOCTH HA CPOK, YCTaHOBJIEHHBbII COBETOM JUPEKTOPOB W JIOMOJIHHUTEIBHBIE
00s13aTeNbCTBA, OOYCIOBIEHHBIE TPEOOBAHUAMU K CTaTycy H , (YHKIUSIM
HE3aBUCUMBIX JTUPEKTOPOB.

B nmoroBopax MoOryTt ObITh NPEIYCMOTPEHBI CPOKHU BBIMOIHEHUS YJICHAMHU
CoBeTra TUPEKTOPOB OTAEIbHBIX 00513aHHOCTEMN.

52. OOmecTBO OOecrneunBaeT HaJIMYUe IUIAHOB IPEEMCTBEHHOCTU YJIEHOB
CoBeTa HOHUPEKTOPOB [l TOAJAEPKAHUS HENPEPBIBHOCTH  JIEATEIIBHOCTH U
IpOrpeccUBHOr0 0OHOBIEHUs cocTaBa CoBeTa AUpeKTOpoB. OOILIECTBY B LENSIX
CO3aHus KBATU(PUIIMPOBAHHOTO 3(P(HEKTUBHOTO OpraHa yipaBlIeHUsS PEKOMEHIYETCs
HE peXe OJHOTO pasa B JiBa roja oOecrneurnBaTh MOBLINICHHE KBATH(PUKAIIMKA YICHOB
CoBera JUPEKTOPOB IO BOIPOCaM KOPIIOPATUBHOTO YIIPABIICHNUS.

53. CoBeT IUPEKTOPOB YTBEPKIAAET HPOTCPAMMY BBEACHUS B JOJDKHOCTH IS
BHOBb M30paHHbIX WwieHOB CoBeTa ITUPEKTOPOB U MPOrpamMmy MpPOPECcCHOHAIBHOIO
pa3BuTua s Kaxkzaoro wieHa Coseta aupeKkTopoB. KopropaTuBHBIA CEKpeTapb
o0ecreynBaeT peain3auio JaHHON MPOrpaMMBl.

54. Unennt CoBeTa JIUPEKTOPOB, H30OpaHHBIE BIEPBBIC, TOCJIE CBOETO
Ha3HAYEHHUS MPOXOAAT MPOrpaMMy BBEJIEHUS B JOJDKHOCTh. B mpouecce BBeleHUs B
JOJDKHOCTh WieHbl CoBeTa AUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IpPaBaMH U
00s13aHHOCTSIMH, KIJIFOUEBBIMI aCTIEKTAMU JIEATEITLHOCTH U JoKyMeHTamu OOriecTBa
¥ OpraHu3alliy, B TOM YHCJIe, CBA3aHHBIMH C HAUOOJIBIIIUMUA PUCKAMH.

55. Ilpencenarens CoBeTa AMPEKTOPOB HECET NEPCOHATBHYIO OTBETCTBEHHOCTD
3a  of0mee pykoBoAcTBO (COBETOM JHPEKTOPOB, OOECIIEUYHMBACT TIOJHYIO H
s ¢exTuBHYIO (peanu3annio CoOBETOM JUPEKTOPOB €ro OCHOBHBIX (YyHKUUN U
IIOCTPOEHUE - KOHCTPYKTUBHOIO Auayiora Mexay uiaeHamu CoBera JIUPEKTOPOB,
EanHCTBEHHBIM aKIMOHEPOM U IipaBieHrueM OO1ecTBa.

56." Ilpencemarens CoBeTa JIUPEKTOPOB CO3JAE€T E€OUWHYKD KOMAaHIY
npodeccuoHanoB, HACTPOEHHBIX HA POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMUYMBOE
pazButhe OOmiecTBa, YMEIOMIMX CBOEBPEMEHHO M Ha JOHKHOM MpodecCHOHaTbHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BHI3OBHI.

57. Jns BeimosHeHUs ponu mpeacenarens CoBera JUPEKTOPOB KaHIWAT
HapsAy ¢ npodecCuOHANbHOM KBaTH(PUKALIMEH U OMBITOM, 00JIaJJaeT CHelMalbHbIMU
HaBbIKAMHU, KaK JUAEPCTBO, YMEHHWE MOTHUBHUPOBATH, TOHUMATh PA3HbIC B3IJISIABI U
MO/IXO/IbI, UMEET HABBIKU PA3PEIICHUS] KOHPIMKTHBIX CUTYyaIIHil.
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58. ®ynkiuu npencenatens CoBera JUPEKTOPOB U PYKOBOJIUTEINS MPABIICHUS
OOmecTBa pasfensioTcs W 3akpervisitorcs B YcraBe OOmectBa. PykoBoauTenb
npaBJIeHUs] HE MOXKET ObITh M30paH npenacenarenem Cosera aupekTopoB OO1IEeCTBA.

KitoueBbie pynkium npencenatens CoBera AMPEKTOPOB BKIIIOYAIOT:

1) nmnanupoBanue 3aceganuii CoBera AUPEKTOPOB U (POPMUPOBAHUE TTOBECTKU;

2) obecrieueHrne CBOEBpPEMEHHOro mnonydeHus: ujeHamu CoBera JUPEKTOPOB
MOJTHOW U aKTyaJlbHOM MH(OpMAIMK [T IPUHATHS PEIICHUN;

3) obecreuenne cocpenotodeHuss BHUMaHus (CoBeTa JUPEKTOPOB  Ha
pPacCMOTPEHHUH CTPATETHYECKUX BOMPOCOB W MHUHUMH3ALMU BOMPOCOB TEKYIHETO
(omepaloHHOTr0) XapakTepa, MoJJIeKauX paccMoTpeHnto CoBETOM JUPEKTOPOB;

4) obecrieueHue pe3yJIbTAaTUBHOCTH mpoBeaeHUst 3acemanuil’ Cosera
JTUPEKTOPOB TOCPEICTBOM BBIICTCHHUS JOCTATOYHOTO BPEMEHHU it OOCYKICHHM,
BCECTOPOHHETO U  TJIyOOKOTO  pacCMOTPEHHUS  BOMPOCOB _THOBECTKH  JIHA,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIEHUHN, TOCTUKEHUS COTVIACOBAHHBIX PEIICHUN;

5) mnocTpoeHue Haajexamed KOMMYHUKAalUU M . B3aUMOJAEWUCTBUSA C
aKIMOHEpaMH, BKJIIOYAIOIIEE  OpPraHU3alUI0  KOHCYJIbTAlMM C  KpYNHBIMHU
aKIMOHEpPaMU NPU MPUHATUN KIIFOUEBBIX CTPATETHYECKUX PEUICHUMN;

NOCTPOCHUE  HaaJeXallel  KOMMYHUKAUWW M B3aUMOJEWUCTBUA  C
EnunctBeHHbM  akumoHepoM U [IpaBieHuem,  BKIIIOYAIOIIEH  OpraHU3aLUIO
KOHCynbTanmii ¢ EnuHcTBeHHBIM akimonepom U I[IpaBieHuemM mpu TPUHATHU
KITIOYEBBIX CTPATETUUYECKUX PEIICHUI;

6) oOecrieyeHUE MOHUTOPHUHTA M- HaJA30pa HAICKAIIETO0 HCIOJIHEHUS
NPUHATHIX PEIIEHUH COBETa TUPEKTOPOB M EMMHCTBEHHOTO aKIIMOHEPA;

7) B cilydae BO3SHHKHOBEHHSI KOPIIOPATUBHBIX KOH(IUKTOB MPUHITHE MEP IO
UX pa3pelieHUI0 W MHUHUMH3ALUA HETaTUBHOTO BIMSHHUS HA JI€ATEIHHOCTD
OpraHu3alii, ¥ CBOEBpPEeMEHHOE HMH(popMHupoBaHWe EIMHCTBEHHOTrO akIMoHEpa, B
cllydae HEeBO3MOXKHOCTH PEIIeHUs TaKUX CUTyalllil COOCTBEHHBIMHU CHJIAMHU.

Haparpa¢ S. BozHarpaxaeHue 4J1eHOB cOBeTa JUPEKTOPOB

59. Unenam CoBeTa JUPEKTOPOB — HE3aBUCUMBIM JUPEKTOPAM BBINIJIAUYMBACTCS
(UKCHPOBAHHOE BO3HArpaXkJAcHUE 3a Kaxkaoe ydacthue B 3acefganusx Cosera
JTUPEKTOPOB, KOMUTETOB B TOM YHCJIE:

-.3a'ydacTtue B O4HOM 3acenanun — 1,5 M3II;

=B 3a0YHOM 3aceJaHuu U MPeoCTaBIeHNU MuchbMeHHoro MHeHus — 0,75 M3II.

3a mpencenaTrenbCTBO KOMHUTETA BBITUIAYMBAETCS BO3HATPAXKICHHUE 3a OJHO
3acemanue 1 M3IL.

[To mnpencraBiaeHHIO HCHOJHUTENBbHOrO opraHa OOIIecTBa MpecenaTesto
CoBeTa JUPEKTOPOB Ha OCHOBAaHWU PEIICHUS EIUHCTBEHHOI'O aKIMOHEpPa MOTYT
BBITUIAYMBATHCS UHBIE pa3MePhbl BOZHATPAKICHUS.

[Tpu sTom unenam CoBeTa JUPEKTOPOB, SBISIOUIMMHUCS TOCYJAPCTBEHHBIMU U
IPXKIAHCKUMH CITYKAlIMMU, BO3HATPAXKICHUE HE BHITIJIAYMBACTCS.
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60. Bo3HarpaxJaeHue HE3aBUCUMOIO JHPEKTOpAa  SABISIETCS  TOXOIOM
¢u3nyeckoro JuIa W MOJUIEKUT HAJOrOOOJIOKEHHWIO B  COOTBETCTBUH €
TpeOOBaHUAMU HAJIOTOBOTO 3aKOHOAaTenbcTBa PecriyOnuku KaszaxcraH.

61. Ha ocHOBaHuMM 3asBIEHUS YICHaM COBETAa JUPEKTOPOB MOTYT
KOMIIEHCUPOBATbCS pacxoibl (Mpoe3sl, NpOKUBAaHHE, CYTOUHBIE), CBSI3aHHBIE C
BBIC3/IOM Ha 3acelaHus COBETa JUPEKTOPOB, MPOBOJMMBIE BHE MECTa IOCTOSHHOIO
YKATEJIbCTBA WIEHAM COBETA JUPEKTOPOB.

62. KommneHcamusi pacxoJ0B NPOU3BOJUTCS B MOPSAKE, MPEAYCMOTPEHHOM
BHYTPEHHUMHU HOPMATUBHBIMU JTOKyMeHTamu OO01iecTBa.

IHaparpad 6. Komurersl npu coBeTe IMPEKTOPOB

63. Ilpu CoBerax IHPEKTOPOB CO3NAOTCA KOMHTETHI, B. KOMIIETCHIINIO
KOTOPBIX BXOJST PAcCMOTPEHUE BOMPOCOB IO ayaWuTy, IO - CTPATErHYECKOMY
IJIAHUPOBAHHUIO, 110 YIIPABICHUIO PUCKAMU, IO KaJpaM U BO3HATPAXKIACHUSAM, a TAKXKE
WHBIX BOIIPOCOB, MIPENYCMOTPEHHBIX BHYTPEHHUMHU JoKyMeHTamu O01ecTBa.

B nensx noseimenust 3pGheKTUBHOCTH MPUHATHSL UHBECTUIIMOHHBIX PEIICHUN B
KOMIIETEHIIMIO OJHOTO W3 KOMHUTETOB Ipu (COBETE€ IUPEKTOPOB BKIIOYAKOTCS
BOIIPOCHI, CBA3aHHBIE C  HMHBECTUIMOHHOM- - JAEATEIbHOCTBIO  OpraHU3aIlNH,
pPacCMOTPEHHE KOTOPBIX BXOJUT B KoMmeTeHHuto CoBeTa JUPEKTOPOB.

KonuuectBennsiit coctaB Komurera coctapiser He MmeHee 3 (Tpex) YeJIOBeK.

Jlonyckaetcst 00beAMHEHNE BOMPOCOB IO CTPATETUYECKOMY IJIaHUPOBAHUIO,
KaJpaM ¥  BO3HAarpaxicHUsM, COHUAJIBbHBIM  BOMNPOCAM, HWHBECTUIIMOHHOU
NEATEeIIbHOCTH B paMKax JEATeIbHOCTA OJTHOIO KOMUTETA.

Jlns paccMOTpeHust BOMPOCOB 110 ayauTy npu CoBeTe AUPEKTOPOB CO3AETCS
OTIEJIbHBIN KOMUTET.

64. Haimmune xkoMUTETOB He OCBOOOXmaeT wieHOB CoBeTa JUPEKTOPOB OT
OTBETCTBEHHOCTH 3a . IIPUHSATBHIE peleHuss B pamkax KomnereHuun CoBera
JTUPEKTOPOB.

65. KoMuTeThl CO3/1at0TCS /ISl IPOBEACHUS JIETAILHOTO aHaJN3a U BHIPAOOTKH
pPEKOMEHJAIUI  TI0° KPyry HamOoJiee Ba)KHBIX BOMPOCOB JO HMX PACCMOTPEHUs Ha
3acejaHuM COBETa IUPEKTOpOB. OKOHYATENbHOE PEIICHHE [0 paccMaTPUBAEMbIM
KOMHTETaMU BorpocaM npuHumaeTcss CoBETOM JUPEKTOPOB.

66." JleaTenbHOCTP  BCEX  KOMHUTETOB  PETYJIUPYETCS  BHYTPEHHUMU
JTOKyMeHTamu, yTBepxkaaeMbiMu COBETOM TUPEKTOPOB, COJEPKAIIMMU MOJIOKEHUS O
COCTaBe, KOMIIETEHIIUU, TOPSAKE HM30paHUs YICHOB KOMHUTETA, MOPSIKE pabOThI
KOMHTETOB, a TAK)KE O MpaBax M 00sI3aHHOCTSIX UX 4JeHOB. EMWHCTBEHHBIN aKIMOHED
MOXET O3HAKOMHUTBLCA C TIOJIOKEHUSIMU O KomuTeTaxX. [lojokeHuss o KoMHTeTax
pa3MenarTcs Ha KOPIIOPaTUBHOM CaiTe.

67. OyHKIIMU CEKpEeTapsi KOMUTETA OCylIecTBIIAeT KOprnopaTuBHEIN CEKpeTaphb.
[Ipu wammumm B OOmIECTBE CIYKObI KOPHMOPATUBHOTO CEKpETaps pelIeHuEeM
KOMUTETa €ro CeKperapeM MOXeT ObITh Ha3HaueH paOOTHUK  CIYXKObI

Jata: 09.08.2024 10:15. Konust snekrpontoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITonoxurenbHblii pe3ynbrat npoBepku ILIT



23

KopropaTuBHOTo cekperapsi. Cekperapp KOMUTETa O0ECHEYMBAET MOJATOTOBKY
3acelaHuii KOMHUTETa, cOOp M CHUCTEMaTU3alMI0 MaTEepUaAIOB K 3acellaHusM,
CBOECBPEMEHHOE HAMNPABJICHUE YJIECHAM KOMHUTETA M MPUIJIANICHHBIM JIMLAM
YBEIIOMJIEHH O MPOBEACHUM 3acCCJaHUil KOMHUTETA, IOBECTKY JHSA 3aCEIaHUil,
MaTepuajioB MO BONPOCAM TIOBECTKM [IHS, NPOTOKOJUPOBAHHE 3aCEIaHUM,
MOATOTOBKY IMPOEKTOB PEUIEHUI KOMHTETA, & TAK)KE IMOCIEAYIOIIEE XPAHEHHE BCEX
COOTBETCTBYIOIIUX MaTEPHAIIOB.

KoHTpones 3a mOATOTOBKOM MAaTE€pUaOB W  NPOBEACHUEM  3aCEHAHMS
KomureToB ocymectsisier KopriopaTuBHbIN CEKpPETAph.

68. CoBeT IUPEKTOPOB MNPUHUMAET PEIIEHHE O CO3JaHUU , KOMUTETOB,
OIPEIENSIET COCTaB KOMUTETOB, CPOKU U TIOJTHOMOYHSI.

Komurersl coctodar u3 uuciaa wieHoB CoBeTa JUPEKTOPOB, . 00JIaJaI0IINUX
npoeCCUOHAIBHBIMA 3HAHUSIMU, KOMIIETCHIIMSAMHM M HaBbIKAMU JJiI pabOThl B
komutere. [lpu dopMHupoBaHHM COCTaBOB KOMHUTETOB MPUHMMAETCS BO BHHUMAHHE
HaJIM4Me TMOTEHIUATBHBIX KOHGIMKTOB wuHTEepecoB. Ilpeacenarenu Komwureros
HapsAy C npodecCHOHATBHBIMM KOMIIETCHIIMSIMU 00JIalaloT OpraHu3aTOPCKUMH U
JUAEPCKUMHU  KayeCTBAMH, XOPOLIMMH KOMMYHUKATUBHBIMH HAaBBIKAMH  JUIS
7 (HEeKTUBHOM OpraHU3aliu JesATEILHOCTH KOMUTETA.

Ha 3acenanusx komuTeTa pelieHus: IPUHUMAOTCS YJIEHAMU KOMUTETA.

Komurersl, B ciiydyae HEOOXOAUMOCTH IIPUBIICKAIOT HE3ABUCUMBIX IKCIIEPTOB U
KOHCYJIbTAHTOB JUIsl TPEJOCTABJICHHS SKCHEPTHOM KOHCYJIbTALMI IO BOIpOCaM
MOBECTKH JTHS.

69. KomuteTbl yTBepX)AaloT IIAH CBOEW paboOThl (70 Hayana KaJIeHIapHOIO
rojia), KOTOpPbIA COIIACOBBIBACTCS C IUIAaHOM paboTel CoBeTa AUPEKTOPOB, C
yKa3aHUEM MEpEeYHsl pacCMaTPUBAEMBIX BOMPOCOB U JAaT MPOBEICHUS 3aceIaHMil.
[lepnonyHOCTh IPOBENICHUS 3aCE€aHUN KOMUTETOB COCTABJISIET HE MEHEE YEThIpeX
3acejaHMil B roja. 3acegaHus KOMMTETOB TMPOBOJATCA B O4YHOM (Qopme, ¢
oopmiileHHEM MPOTOKOIA. B HUCKIIOUUTENBHBIX CIy4asX IOIMYCKAeTCsl MPOBEIECHUE
3acelaHuii KOMHUTETa . C 3a0yHOiMl (opmoil ronocoBaHus. B 1ensax cosmaHus
OJIaroNMpUATHBIX . YCIIOBUM U COKpAIlleHUs 3aTpaT Ha TMPOBEIEHUE 3aceJaHui
KOMHUTETOB [JOMYCKAETCS y4acTHE YJEHOB KOMHTETOB IOCPEACTBOM TEXHHYECKHX
CPEIICTB CBSI3U:

70.<IIpencenarenn KOMHTETOB TOTOBST OTYET O CBOEW NESATEIBHOCTH W HA
OTIIEJIBHOM 3aCeJaHuM OTUMUTHIBAIOTCS TEpe]l COBETOM JHPEKTOPOB 00 HTOrax
nesTe’bHoCcTH 32 ToJ. COBET JUPEKTOPOB MMEET MPaBO B JI0OO0OE BpeMsl B TECUECHHE
rojia moTpedoBaTh Y KOMHUTETOB MPEJICTABUTh OTYET O TEKYIIEeW AEATEIHLHOCTH B
CpOKH, ycTaHaBIuBaeMble COBETOM JAUPEKTOPOB.

IHaparpad¢ 7. Komurer nmo crparernyecKoMy IJIAHUPOBAHUIO

71. llpencenatens KomuTeTa mo cTpaternyeckoMy TUIAHUPOBAHUIO H30MPAETCS
n3 uymucia wieHoB CoBeTa AMPEKTOPOB - HE3aBUCUMBIX JUPEKTOPOB Ha CPOK
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ucnonHeHnss COBETOM JUPEKTOPOB CBOMX IMOJHOMOYMN Ha OJHOM H3 IEPBBIX
3acenanuii CoBeta AMpeKkTOpoB. Pemienne 00 M30paHUM NPUHUMAETCS MPOCTHIM
OOJIBLIIIMHCTBOM T'OJIOCOB OT 00111eT0 uncia 4ieHoB CoBeTa TUPEKTOPOB.

72. KoMuTeT MO CTpaTerMuyecKoMy IIJIAHUPOBAHUIO BIPABE IPUBIECKATH
AKCIEPTOB, UMEIOIINUX COOTBETCTBYIOIIMNA ONBIT U KOMIIETEHUHUIO JJIS1 HAAJIeKAIIEH
OpraHM3allid CBOEH NESITENbHOCTH. UJIEHBI KOMHUTETA, HE SIBISIOIIMECS YJICHAMHU
COBETa JUPEKTOPOB, Ha3zHauaroTca COBETOM JHUPEKTOPOB IO MPEACTABICHUIO
[Ipencenarens Komurera.

73. OyHKIUAMHU KOMHTETA II0 CTPATErMYECKOMY IUIAHWUPOBAHUIO SIBIISIOTCS
pa3zpabotka u mpencraBieHne CoBery aupekTopoB OOIIECTBA PEKOMEHAAIMI TIO
BOIIPOCaM OMpPEICNICHUs] MMPUOPUTETHBIX HampaBiieHU nesTenbHOocTH OO1ecTBa U
CTpaTerMy €ro pa3BUTHS, BKJIIOYAs BOMPOCHl IO Pa3pabOTKE - MEPONPHUATHM,
CIIOCOOCTBYIOIIMX TOBBIMICHUIO A()PEeKTUBHOCTU AesiTeabHOCTH OO0IecTBa, €ro
JIOJITOCPOYHON CTOMMOCTH U YCTOMYMBOTO Pa3BUTHS.

74. JlononuutensHo QyHkimu KomuTeTa BKIIIOYAIOT -BOIIPOCH pa3pabOTKU U
YTBEPKJICHUSI 00pa30BaTEIbHBIX MPOrpaMM; pa3pabOTKH: M YTBEPKIACHUS HAyUHBIX
MPOEKTOB, B TOM YHUCJIE B paMKax MPOrPaMMHO-IEJIEBOIO M TPAHTOBOIO
(dbuHaHCUPOBAHUS; CO3/IaHUS, OLEHKH JCSITEIbHOCTH U JTUKBUAAINN aKaJIeMUYECKUX
U HAy4YHBIX CTPYKTYPHBIX NOJAPA3ACICHUM, a - TaKXKE Yy4acTHE B PACCMOTPEHUH
YKa3aHHBIX BOIIPOCOB B OTHOIIIEHUHU COCTaBa-caMoro CoBeTra JUPEKTOPOB, B CIIydasix
MPEIOCTABJIEHUS] TaKUX MOJHOMOYNN ENMHCTBEHHBIM akIMOHEpPOM. B sTOM cityuae,
yneHamu  KomuTeTa  cTpaTerMyeckoro’  IUIAHHUPOBAHUST  HE  JIOMyCKaeTcs
BO3HUKHOBEHUE CHUTYallUu C KOH(PIUKTOM HHTEPECOB U HE MPUHUMAETCS Y4acTHUE
MIPU PACCMOTPEHUU BOIIPOCOB COOCTBEHHOI'O HA3HAYCHUSI M/UJTU BO3HATPAXKICHUSI.

Komuter mo crparernyeckoMy IUIAHUPOBAHUIO MOXET paccMaTpuBaTh
BOIIPOCHI, KacCaroIHUecss MHBECTUUHOHHON aearenbHocTd OBIIO, ecnum cronmocThb
caenku npesbimaet 10% 6anxaHcoBoit ctouMocTy akTHBOB OOIecTBa.

IHaparpad¢ 8. Komurer mo ayaury

75. B _cocTaB KOMHMTETa MO ayAuTy BXOIAT HE3aBUCHUMBIE JUPEKTOPA,
oOnafaronye 3HAaHUSAMU U TIPAKTUYECKUM OIBITOM B 00JACTH OyXTaJlITepCKOro yuera
Y ayJIUTa; YVIIpaBJICHUsS PUCKaMH, BHyTpeHHero koHTpouss. [Ipencenarens Komurera
M0 ayJUTy SBISIETCA HE3aBUCHUMBIN aupekTop. PyHkiuu Komurera mo ayaury
BKJIIOYAIOT BOIPOCHI BHYTPEHHETO W BHEIIHEro ayauTa, (PMHAHCOBOM OTYETHOCTH,
BHYTPEHHETO KOHTPOJS U YINPABJICHUS PUCKAMHU, COOJIOJICHHS 3aKOHOIATEIhCTBA
PecnyOnuku KazaxcraH, BHyTpEHHUX JOKYMEHTOB U MHBIE BOIPOCHI MO MOPYUECHHUIO
CoBeTa TUPEKTOPOB.

76. KomuteT mo ayauTy OIICHHMBAET KaHIUWJIATOB B ayauTopbl OOIlIecTsa,
PYKOBOJIUTENSI aHTUKOPPYIIIMOHHON KOMIUTACHC-CITYKOBI, @ TaKKe MPEeIBAPUTEITHLHO
AHAJIM3UPYET 3aKJIIOUCHUE AYJUTOPCKOM OpPraHU3alMy NEPE] MPEICTABICHUEM €T0
CoBety nupeKkTopoB U EMMHCTBEHHOMY aKIIMOHEDY.
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77. Unen CoBeTa IUPEKTOPOB, HE SBISIONIMKCS HE3aBUCUMbBIM, M30UpaeTCs B
cocTaB KomuteTa, eciii COBET NUPEKTOPOB B TOPSAIKE HUCKIIOYEHHUS PEIIUT, YTO
YJICHCTBO JAHHOTO JIMIA B KOMHUTETE M0 ayJUTy OTBEYAET MHTEpEecaM aKIMOHEPOB U
OO61iecTBa ¥ MPEJOCTABICHUS] COOTBETCTBYIOLIUX OOOCHOBAHUIA.

IMaparpa¢ 9. KomureT mo Ha3HAYEHUAM U BO3HATPAKIACHUAM

78. B umensx BbIpaOOTKHM OOBEKTUBHBIX U HE3aBUCHUMBIX pEHICHUNA U
HEJOMYLICHUSI BIMSAHMUS JIFOOBIX 3aMHTEPECOBAHHBIX JIMI C IOTEHUUAIBHO
BO3MOXKHBIM KOH(JIMKTOM WHTEPECOB (MpPEACTaBUTENECH aKIIMOHEPOB, PYKOBOIUTEIS
UCTIOTHUTENILHOTO OpraHa, pa0OTHUKOB M MHBIX JIMI]) HA CYKJICHHUS YJICHOB KOMHUTETA
OOJBIIMHCTBO YJIEHOB B COCTaB€ KOMHTETA M0 HA3HAYEHHUSIM U BO3HATIPAXKICHUSAM
COCTABJISIFOT HE3aBUCUMBIE TUPEKTOPA.

79. Kak MHMHMMYM OJIMH H3 WICHOB KOMUTETa IO HAa3HAYCHUSIM W
BO3HArpa)/JICHUAM JIOJDKEH 00J1a/laTh 3HAHUAMHU U NMPAKTUYECKUM OIBITOM B 00J1aCTH
yIOpaBJICHUS TEPCOHAJIOM M OIEHKH €ro JAesITeIbHOCTH, a Takxke B cdepe
KOpPIOpaTUBHOIO ymnpasieHus. lIpencenareneM KOMHUTETA SIBJISIETCS HE3aBUCHUMBIN
JTUPEKTOP.

80. @yHKIMM KOMHUTETA IO HA3HAYCHHUSAM M BO3HATPAXACHUSAM BKIIOYAIOT
BOIIPOCHI Ha3HaueHusi (U30paHusi), MOCTAaHOBKM MoTuBalUOHHBIX KIID, oneHku
NEeSATEIbHOCTH, BO3HATPAXKICHUS U IUIAHUPOBAHUS MPEEMCTBEHHOCTU PYKOBOAMTEIIS
Y YJICHOB HCIIOJHUTEIBHOIO OpraHa, -BOHPOCHl HA3HAYEHUS W BO3HArPAXKICHUS
KOPIOPAaTUBHOI'O CEKpeTaps, PYKOBOAMUTENS U PAOOTHHUKOB CIYKObl BHYTPEHHETO
ayauTa, JApyrux paboTHukoB OOmIecTBa, 4Ybe HA3HAYCHHE TMPOU3BOAMUTCSA TI0
PELICHUIO COBETa AUPEKTOPOB (IIPH 3TOM BOIPOCHI, CBA3AHHBIE C PYKOBOAMUTEIEM U
pabOTHUKaMU CITYObl BHYTPEHHETO ayIUTa OTHOCSTCS K KOMIIETEHIIMM KOMUTETA 110
ayJIuTy), a TaKXE€ Y4YacTUE B PACCMOTPEHUHU YKAa3aHHBIX BOIIPOCOB B OTHOILEHUU
COCTaBa CaMOI'0 COBETA. JUPEKTOPOB, B CIIydasX MPEAOCTABICHNS TAKUX TIOJHOMOYNI
o01mM coOpaHueM -aKITMOHEPOB (€IMHCTBEHHBIM akiuoHepoM). B srtom cmyudae,
YWICHAMM KOMMTETA IO HAa3HAYEHUSAM U BO3HATPAXKICHHUAM HE JIONyCKaeTcs
BO3HUKHOBEHHUE CUTYallUd C KOH(IUKTOM MHTEPECOB M HE NMPUHUMAETCS y4acTue
IpU PaCCMOTPEHUU BOIPOCOB COOCTBEHHOTO HA3HAUECHHUS W/WJIM BO3HATPAKICHHUSL.

Komurer paccmaTpuBaeT CleIyIOLUUe COLMATbHBIE BOIPOCHI:

1) moaroraBnMBaeT peKOMEHJALMU IO MOBBIIIEHUIO d(PPEKTUBHOCTA CUCTEMBI
OIUIATHI TPYy1a U IpeMUpPOBaHUs paboTHUKOB O0IIeCTBa U OpraHu3aluii;

2) BbIpabaTHIBAET PEKOMEHJAIMU IO BOIMPOCAM COLMUAIBHOM IMOJIUTHKH,
KOPIOPAaTUBHOM COLIMAIIBHOM OTBETCTBEHHOCTH M (POPMHUPOBAHUIO IMOJIOKUTEIHHON
penytaruu OOI1IeCTBa U OpraHU3ALHM.

Iaparpa¢ 10. Opranuszanus gesiteJbHOcTH CoBEeTa IMPEKTOPOB
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81. IlogroroBka u nposeaeHue 3acenanuii CoBeTa IUPEKTOPOB CIIOCOOCTBYIOT
pPe3yIAbTAaTUBHOCTH €ro JesTeAbHOCTU. JlJii BBIMOJHEHUS CBOMX O0O0s3aHHOCTEH
yiieHaMm CoBeTa JIUPEKTOPOB OOECIEUMBACTCS JOCTYH K TMOJHOM, aKTyadbHOU WU
CBOEBPEMEHHOUW MH(POpPMAIIUH.

82. CoBeT AMPEKTOPOB COOJIIO/IaET YCTAHOBJIEHHBIE JTOKyMeHTamMu OOmiecTBa
MPOLEAYPHI MO MOJATOTOBKE U MPOBEICHUIO 3aCETAHUIN COBETA TUPEKTOPOB.

83. 3acemanus CoBera AUPEKTOPOB MPOBOMITCS B COOTBETCTBUHU C IIJIAHOM
paboThl, yTBepkaaeMbiM (COBETOM AUPEKTOPOB 10 Hayalda KaJCHAApHOIO -I0Ja,
BKJIIOYAIOLIUM TIEpEYeHb pPAcCMaTPUMBAEMBbIX BOMPOCOB U TpaduK MpoBeAEHUs
3aceaHuu.

[IpoBenenne  3acemanmii  CoBeTa  JUPEKTOPOB W €ro . KOMHUTETOB
OCYUIECTBIISIETCSl MOCPEACTBOM OYHOM WM 3a04HOM (popMm rosocoBaHusi. Coery
JTUPEKTOPOB PEKOMEHYETCSI COKPAILATh KOJUYECTBO 3aceAaHuil ¢ 3a04HON (popmoii
TOJIOCOBAHMSI.

84. PaccMOTpeHHME M NPHUHATHE PELICHWHA I10 BOIPOCAM CTPATETUYECKOTO
XapaKTepa OCYILIECTBISAETCS TOJIBKO Ha 3acenaHusax CoBeTa AUPEKTOPOB C OYHOU
dhopmMoii TOJIOCOBAHUS.

85. Ecu unensr CoBeta qupektopoB (He 0osee 30% oT 00Iero KoJmuecTna
ysieHoB CoBeTa AMPEKTOPOB) HE MMEIOT BO3ZMOXKHOCTH JIMYHO NPUCYTCTBOBAaTh Ha
3acenannu CoBeTa IUPEKTOPOB BO3MOXKHO cOUeTaHne 00enx (popM 3aceiaHusi COBETa
JTUPEKTOPOB U €r0 KOMHUTETOB.

OrcyrcTByromuii  wieH CoBeTa. - JAUPEKTOPOB MOXKET Y4acTBOBaTbh B
00CYXXJIEHHH pacCMaTpUBAEMbIX BOMPOCOB, UCITIOIb3Ysl TEXHUYECKHE CPEACTBA CBS3U
Y TIPEIOCTaBJIATh CBOE MHEHUE B MUCbMEHHOM (hopMme.

86. IlepuognuHocts npopeaeHus 3acegannii CoBeta TUPEKTOPOB COCTABIISET
HE MEHeE IIECTH 3aceIaHul B TOI.

s obecrieueHus TIIATEIBHOIO U MOJTHOLUEHHOTO OOCYXACHUS U MPUHSATHUS
CBOEBPEMEHHBIX W KAYECTBEHHBIX PEUIEHUWH BONPOCHI, IUIAHHPYEMBIE K
PAaCCMOTPEHHUIO B TEYEHNE I'0J1a, PABHOMEPHO PACIIPEIEISIFOTCS.

87. Matepuansl k 3acenanusiMm CoBeTa IUPEKTOPOB HAIPABIIAIOTCS HE MEHEe
4YeM 3a CeMb (KaJIeHIAapHbIX JHEW, a Mo Oojee BaKHbIM BOIIPOCAM, KOTOPBIE
omnpenensatorcs. YcraBom OOmiecTBa, HE MEHEEe 4YeM 3a JECITh pabouux IHEH, eciu
WHBIE CPOKM HE YCTAHOBJIEHBI Y cTaBoMm OO011iecTBa.

88." [IlepeueHb  BaXXHBIX  BONPOCOB  BKJIKYAET, B TOM  YHCIIE
man/ctpareruto/mporpammy paszsutus, KIIJ[ (KPI) nis pykoBoauTenss U 4ICHOB
UCIIOJIHUTENILHOTO OpraHa, TOJOBOM OTYET M YyYacTHE B CO3JaHUU APYIHX
IOPUIUYECKUX JIULI.

89. B moBectky 3acemanus CoBeTa OUPEKTOPOB HE BKIKOYAKOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPEIOCTAaBJICHBI C HapyIllIEHHEM CpPOKOB. B ciyuae
BKJIFOYEHHUS] B MOBECTKY BOIIPOCOB C HAPYIIEHHEM CPOKOB, mpencenarento Cosera
JUPEKTOPOB  MPENOCTaBISETCS  HMCuUepmblBaloliee  OOOCHOBaHME  JaHHOU
HeoOxoaumMocTu. OOCTOSTENHCTBO, CBSI3aHHOE C BKIIFOUEHUEM B MOBECTKY BOMPOCOB
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C HapyLICHUEM CPOKOB, VYYMTBIBAETCA TIPU OLEHKE JCATEIbHOCTH JIMLA
OTBETCTBEHHOTO 32 X CBOEBPEMEHHYIO OATOTOBKY U MPEIOCTABIICHHUE.

90. Pexomenpayercst paccMOTpeHue He Oojiee ceMU BONPOCOB Ha OIJHOM
3aceganuu CoBeTa AUPEKTOPOB.

91. CoBer AMPEKTOPOB MPUHUMAET PELICHUSI HA OCHOBE IMOJIHOM, JOCTOBEPHOM
Y KaueCcTBeHHOU nHpopManuu. st IpUHITHS COBETOM AUPEKTOPOB A(P(HEKTUBHBIX U
CBOEBPEMEHHBIX PELICHUI 00ecTIeunBaeTCs COOIIOIEHUE CIIEAYIONIUX YCIOBUM:

1) BBICOKOE  KA4ecTBO  MaTepuajoB, HHPOpPMAIUH, JOKYMEHTOB,
IPENOCTABIIIEMBIX COBETY JUPEKTOPOB (B TOM YHKCIE IPU HEOOXOJIUMOCTH HEPEBOJ
Ha JpYyTHe S3bIKM B 3aBUCUMOCTHM OT BIAJACHUS S3BIKOM YICHAMH ) COBETA
JUPEKTOPOB);

2) TOJydeHHE MHEHHUS O3KCHEpPTOB (BHYTPEHHUX U < BHEHIHHMX) IIpHU
HeoOxomaumoctu. [lpuBnedenune skcnepToB He cHUMaeT ¢ CoBeTa IUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PELICHHUE;

3) BpeMms, yaenseMoe OOCYKIEHHUSIM Ha COBETE IUPEKTOPOB, OCOOEHHO s
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PaCCMOTPEHHUE BOIIPOCOB;

5) B pemieHusX NperycMaTpUBAETCs IUIAH JaibHEHITUX JCHCTBUM, CPOKU U
OTBETCTBEHHBIE JIMIIA.

Crnenyromue (akTopbl OKa3bIBalOT OTPULATEIBHOE BIMSAHHE HA KayeCTBO
pemennii CoBeTa TUPEKTOPOB:

1) 1OMUHHpPOBAaHUE OJHOTO WU HECKOJBKUX AUPEKTOPOB HA 3aCEaHUU, YTO
MOKET OIPaHUYUTh MOJIHOLEHHOE YYacTUe B 00CYKACHUSIX IPYTUX TUPEKTOPOB;

2) opmanbHOE OTHOILIEHHUE K PUCKaM;

3) npeciienoBaHUE JIUYHBIX UHTEPECOB U HU3KUE 3TUUECKHUE CTAHIaPThI;

4) dopmanbHOE NMPUHATHE PEIICHUM Ha 3acelaHud COBETa JMPEKTOPOB, O€3
pealIbHbIX U aKTUBHBIX O0CYKIICHMUIA;

5) mo3uiua OGECKOMITIPOMHUCCHOCTA (OTCYTCTBHE THOKOCTH) WU OTCYTCTBHUE
CTpEMJICHHSI K pa3BUTHIO (JOBOJIBCTBOBAHUE TEKYILIUM IMOJIOKEHUEM);

6) cnabast opraHu3aIMOHHAs KYJIbTYPa;

7) HeAoCTaTOK MH(OPMAITUU W/WITH aHAIIH3A.

UneHpl coBETa AUPEKTOPOB MOTYT 3aIPOCUTH JOMOIHUTEIbHYIO HH(OPMALIKIO
10 BOMPOCAaM MOBECTKHU JHS, HEOOXOIUMYIO JIsl IPUHSITHS PELICHUS.

92. Kaxnpii wnen CoBeTa OUPEKTOPOB Y4YaCTBYET HA 3aCEHaHUSIX COBETA
JTUPEKTOPOB M KOMHUTETA, B COCTaB KOTOPOro OH BXOAMT. OTCTyIJIEHWE OT AaHHOU
HOPMBI JOIMYCKAETCS B UCKIIOYUTENbHBIX CIIy4asiX, OTOBAPUBAEMBIX B MOJIOKEHUH O
COBETE IUPEKTOPOB.

93. KBopyM 1151 TIpoBEICHUSA 3aCE€NaHUsd COBETA JUPEKTOPOB OMPEAEISAETCS
VYceraBom OO1iecTBa, HO HE MEHEe MOJOBUHBI OT YUCIIA YJIEHOB COBETA TUPEKTOPOB U
ONpENENSIETCS € YYETOM 4WIEHOB COBETa JUPEKTOPOB, KOTOPBIE Y4YacTBYIOT B
OOCY>KIICHUH U TOJIOCOBAaHMM PACCMATPUBAEMBIX BOIIPOCOB, UCIIOJIb3Ysl TEXHUUYECKUE
cpeacTBa CBs3M (B peXHMME CeaHca  BHUJICOKOH(epeHIuHu, TenedOoHHON
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KOH(epeHCBsI3u U JIp.), JUOO NpPU HAJIMYUU HMX TOJOCOB, BBIPAKECHHBIX B
MUCbMEHHOM BUJIE.

94. Pemienusi Ha 3aceaHUM coBeTa IUPEKTOpoB (OOIIeCTBA MPUHUMAIOTCS
OOJBIIMHCTBOM TOJIOCOB YJIEHOB COBETAa JUPEKTOPOB, MPUHUMAIOIIMX YYacTHE B
3acellaHuu, eciu 3akoHoAaTenbcTBoM PecnyOnuku Kazaxcran, YcraBom OO61iectsa,
He npeaycMoTpeHo uHoe. Pemenust CoBeta TUPEKTOPOB, B COOTBETCTBUU € 3aKOHOM
u (mmm) ycraBoMm OOImiecTBa MPUHUMAEMBbIe KBaTHU(PHUIIMPOBAHHBIM OOJIBITUHCTBOM
TOJIOCOB.

95. Ilpu pemennn BornpocoB Ha 3acenanun CoBera aupekTopoB OOliecTBa
kaxaeii uneH CoBera qupekTtopoB OOmiecTBa obnagaeT ogauM rojocom, Tlepenada
npaBa rojoca wieHom Coeta aupektopoB OOliecTBa MHOMY JIHUIY, B TOM YHCIIE
npyromy uneny Coseta aupektopoB OOIiecTBa HE AOIMYCKAETCS, 3a HUCKIIOUEHHEM
clly4aeB, MPEAYyCMOTPEHHBIX 3aKOHOAaTenbCcTBOM PecnyOnuku Kaszaxcran wim
YcraBom OOuiecTBa.

96. Ilpu mpunsitun CoBerom nupektopoB OOIIECTBA. PEIICHUN, B Ciydae
paBeHCTBa rosocoB wieHOB CoBeTa AMPEKTOPOB, IPABO PEMIAIOLIEro roJjioca
npuHaIeKuT npeacenarento Cosera nupektopos OOLieCTBa.

97. Unen CoBera AMPEKTOPOB, UMEIOLIUHI ,3aHHTEPECOBAHHOCTh 110 BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpeHne CoBeTa JUPEKTOPOB, HE YUaCTBYET B 00CYXKIECHUU U
rOJIOCOBAaHUM MO JAHHOMY BOIPOCY, O Y€M- AEJAETCS COOTBETCTBYIOLIAs 3alHUCh B
nportokose 3aceganusi CoBeTa TUPEKTOPOB,

98. CoBeT IHPEKTOPOB MOXKET  IIPOBOJWTH PEBU3HI0 pPAHEE NPHUHATHIX
pelmeHnid. AHaINA3y TMOJJIEkKAT PEIIEHUE W MPOLEecC €ro NpuHsATusA. PeBusns panee
NPUHATHIX PEIICHUA MPOBOAUTCS TIPHU IMPOBEACHUH COBETOM IUPEKTOPOB OLEHKU
CBOEH AeSITEIbHOCTH.

IMaparpadg 11. Ouenka neareabHoctu CoBera TUPEKTOPOB

99. CoBeTt nUPEKTOPOB, KOMUTETHI U WieHbl COBETA TUPEKTOPOB OLIECHUBAKOTCSA
Ha ©XerogHoW ocHoBe. Ilpum 3TOM He peke OJHOTO paza B TPU Ioja OICHKA
MIPOBOJAMTCS C IIPUBJICYCHUEM HE3aBUCUMOM MPOGhEeCCHOHAIIBHOM OpraHu3aIuy.

[IpoBesieHre OIIGHKH MACATEILHOCTH COBETAa JUPEKTOPOB HAIpaBJICHO Ha
onpenencHue, 3PPEeKTUBHOCTH padOTHl COBETa JAUPEKTOPOB, KOMMYHHKAIIUHA C
WCITOJIHUTEIILHBIM OpTaHOM, TIOBBIIIICHUE BOBJICYCHHOCTH KOMHTETOB W WICHOB
COBETA  JTUPEKTOPOB B €ro paboTy, oOmpeaeieHHe MNPUOPUTETHBIX HaIpaBICHUM
YIIYYIICHHS pabOThl COBETA TUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOTO CEKPETapSI.

100. OrneHka mo3BOJSIET ONPEAEIISATh BKJIA COBETA JUPEKTOPOB, KOMUTETOB U
Ka)XJIOTO U3 €ro YJIEHOB B POCT JOJITOCPOYHONM CTOMMOCTH M YCTOWYMBOE Pa3BUTHE
OOmiecTBa, a TaKKe BBISIBIATH HANPABICHUS W PEKOMEHAOBATh MEpHI IS
yiydiieHuii. Pe3ynbTaThl OlEHKN MCTOMB3YIOTCS JIJISl ONPEEICHHs MOTpeOHOCTEN B
HaBbIKaX, OIBITC W 3HAHUAX WICHOB COBETAa JUPEKTOPOB HEOOXOIUMBIX IS
o0ecrieueHus: pocTa JI0ATOCPOYHOM CTOMMOCTH M YCTOMYHBOTO pa3BuTusi OO1ecTsa,
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IUIAaHUPOBAHUS TPEEMCTBEHHOCTU W Tiepen3Opanuu. B ciiydae Hamuuusi cepbe3HbIX
HEJIOCTAaTKOB B pe3yJjibTaTaxX JESTEIIbHOCTH OTACJbHBIX WIEHOB COBETA IUPEKTOPOB,
npejacenarelb COBETa JUPEKTOPOB MMPOBOAUT KOHCYJIbTAIIMM C aKIMOHEpaMU
(€IMHCTBEHHBIM AKIIMOHEPOM) IJisi MPUHATHS MMU COOTBETCTBYIOIETO PEIICHHUS.
Pe3ynbpTaThl OLICHKM MPUHUMAIOTCS BO BHUMAaHHUE MPU ONPEIEICHUH ONTHUMAIbHOTO
KOJIMYECTBEHHOTO COCTaBa COBETAa W pa3Mepa BO3HATPaXJACHHS YJICHOB COBETA
JTUPEKTOPOB.

101. OueHka ABiIS€TCS OJHMM W3 OCHOBHBIX HMHCTPYMEHTOB IOBBIIICHHUS
npodeccuoHanu3Ma cCoBeTa AUPEKTOPOB U €0 MHIUBUIYATbHBIX YWICHOB U TIOMOTAET
pa3paborath 3()PEKTUBHBIC W HAJICKAITUE TPOTPaMMbl BBEIACHHS B JOHKHOCTH U
oOyueHus Uil HOBBIX M JIEHCTBYIOIIMX WJIEHOB COBETa JIUPEKTopoB. OIleHKa
NPOBOJUTCSA Kak JJisi HE3aBHUCHUMBIX IUPEKTOPOB, TaK M JUIsl - OPEACTaBUTENICH
aKLIIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEPA), U, B ClIy4ae BKIIOYEHHUS B COCTAaB COBETA
JTUPEKTOPOB, PYKOBOJIUTENS UCIIOJHUTEIBHOTO OpraHa.

IIpeacenarens coBeTa JIUPEKTOPOB HECET OTBETCTBEHHOCTh 3a IPOLECC
IIPOBENICHUSI OLIEHKU U IIPUHATHE MEP TI0 €r0 PE3ysIbTaTaM:

102. ITpoBeneHnE OLIEHKH OCYIIECTBIIIECTCS 110 IIPUHIUIIAM, KaK PETYJIIPHOCTD,
KOMIUIEKCHOCTb, HETIPEPBIBHOCTb, PEATUCTUUHOCTb, KOH(UICHIIMATIBHOCTb.

103. IIpouecc, CpPOKM M MOPSAOK MPOBEASHUS OLICHKHU JeATrenbHocTH CoBeTa
JTUPEKTOPOB, €ro KOMUTETOB U 4JeHOB (COBETAa  AMPEKTOPOB PETJIAMEHTUPYETCS
BHYTPEHHUMHU JOKyMeHTamu OO1IecTBa.

104. OneHka BKIIIOYAET, B TOM YHCJE PACCMOTPEHUE CIEAYIOMINX BOITPOCOB:

1) ontumanbHOCTH cocTtaBa CoBeTa AUPEKTOPOB (OajlaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSIIMX 3a7ad TMepes
OOmecTBOM;

2) SICHOCTb BUJEHUS, . CTPATETMH, OCHOBHBIX 3a/ay, MPOOJEeM M LEHHOCTEH
OOmiecTBa;

3) mu1aHbl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) pyukrmonupoBanre CoBeTa TUPEKTOPOB KaK €IUHOTO opraHa, posiu CoBeTa
JUPEKTOPOB U PYKOBOAUTEJS MPaBJICHUs B fesTenbHOCTH OOLIecTBa;

5) addektuBHOCTE B3aumoneicTBus CoBera ITUPEKTOpOB ¢ EMWHCTBEHHBIM
aKIMOHEPOM, UCIIOJHUTENIbHBIM OPraHOM U JOJHKHOCTHBIMU JiliaMu O0111ecTBa;

6) 3 (HEKTUBHOCT KaXKI0T0 U3 WieHOB CoBeTa TUPEKTOPOB;

7)-5b(dEKTUBHOCTh JEATEIBHOCTH KOMUTETOB (CoOBeTa JTUPEKTOPOB U HX
B3aumojielicTere ¢ COBETOM IUPEKTOPOB, YiICHAMHU UCIIOJHUTEIBHOTO OPTraHa;

8) kadecTBO HWH(pOpMaUMU U JOKYMEHTOB, IMpeaocraBisieMblx CoBeTy
JIUPEKTOPOB;

9) kauecTBO 00Cyx)eHMI Ha COoBETE NUPEKTOPOB, B KOMUTETAX;

10) 3¢ (heKTUBHOCTH AESITEIIBHOCTH KOPIOPATUBHOTO CEKpETapS;

11) sicHOCTh MPOLIECCOB ¥ KOMIETEHITUM;

12) mpotiecc BBISBICHUS U OIIEHKH PUCKOB;
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13) B3aumojeiictBue ¢  EIMHCTBEHHBIM  aKIIMOHEPOM W HUHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMHU.

105. Ouenka mpoBoautcsi COBETOM IUPEKTOPOB HA E€XKETOJHOM OCHOBE C
Y4€TOM COOTBETCTBYIOIIEH OILICHKM KOMHUTETa IO KajpaM M BO3HATPaKICHHSM.
Cnoco6aMu OILICHKH SBJISIOTCS CaMOOIICHKA WJIM TIPUBJICYCHHE HE3aBUCHUMOIO
KOHCYJIbTAHTAa JIJI1 TIOBBIIIEHUS KayecTBa OLEHKU. He3aBUCUMBIN BHEIIHMIMA
KOHCYJIbTAHT TPUBJICKAETCA HE PEXKe YeM OJMH pa3 B TPU roja 3a CUET CPEJICTB
OO6mecTBa.

106. Pe3ynbTaThl OILICHKH SBISIOTCA OCHOBaHUEM i EJMHCTBEHHOTO
akIMoOHepa B nmepen3z0dpanuu Bcero coctaBa CoBeTa JUPEKTOPOB WU OTJIEIBHOTO €ro
yjieHa, nepecMoTpe coctaBa CoBeTa JUPEKTOPOB U pa3Mepa BOZHATPAKICHNS YICHAM
CoBeTta AMPEKTOpPOB. B ciydyae Hamu4usi CEpbe3HBIX HENOCTATKOB- B 'pe3yJbTaTax
JEATEeIbHOCTH OTJENbHbIX wWieHOB (CoBeTa AUPEKTOPOB, MpEAcCenaTesib COBETa
JTUPEKTOPOB MPOBOJIUT KOHCYIbTAIMU ¢ EMHCTBEHHBIM aKIIMOHEPOM.

CoBeT JIHUPEKTOPOB B €XKErOJHOM TOJIOBOM OTYETE ~OTpa)kaeT, CIoco0
MIPOBE/ICHUS OLICHKU COBETA IUPEKTOPOB U MPUHATHIE MEPHI TIO €€ PE3yIbTaTaM.

107. EquHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OlleHKY CoBeTa
JUPEKTOPOB CAMOCTOSITEJILHO WJIM C MPUBJICUCHUEM HE3aBUCHUMOTO KOHCYJIbTAHTA.
IIpu oneHke, NPOBOAUMON €AUHCTBEHHBIM AKIIMOHEPOM, YUUTBHIBAIOTCS PE3YJIbTAThI
OIICHKH, MPOBEICHHOM COBETOM JUPEKTOPOB, PE3yIbTaThl AesiTeabHOCTH OOIIecTBa,
BemonHeHue KI1I/KPI.

IHaparpa¢ 12. KopmopaTusHbiii cekperaps O0mecrsa

108. B nensx a¢gdextuBHOUN Opranuzanuu aedarenbHocT CoBeTa AUPEKTOPOB
M B3aUMOJICUCTBUS UCIOJHUTEILHOIO OpraHa ¢ EJMHCTBEHHBIM aKIIMOHEPOM,
CoBeTOM IHPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKPETaPh.

109. CoBeT qupeKTOPOB NPUHUMAET PEUICHUE O HA3HAYEHUH KOPIIOPATUBHOTO
CeKpeTapsi, ONpeIeIIeT CPOK €ro MOJTHOMOUYNN, QYHKIIUUA U TIOPAJIOK JESTEIHHOCTH,
pasMep JOJLKHOCTHOI'O OKJIaJa U YCJIOBUSI BO3HATPAXKICHUS, IPUHUMAET PELIEHUE O
CO3JaHUM CIYKOBI (CekperapuaTa) KOpHoOpaTUBHOro cekperaps. KopmopatuBHbIN
cekpertapb nonotyereH CoBery aupekTopoB OOIIECTBA U HE3aBUCUM OT TMPABIICHUS
Oo1ecTBa:

110. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOI'O CEKPETapsl BKIIOYAIOT:

COIECUCTBHE B CBOEBPEMEHHOM MU KaUY€CTBEHHOM MPUHATUU B3aMMOCBSI3aHHBIX
u (Wau) B3aUMOJOMOJIHSIONIMX KOPIOPATUBHBIX PEIICHUH €O CTOPOHBI COBETA
JUPEKTOPOB €IMHCTBEHHOTO aKIIMOHEPA;

BBITIOJIHEHUE POJIM COBETHUKA JJIsI WICHOB COBETA AUPEKTOpPOB, IIpaBienus,
AHTUKOPPYMIIIMOHHON KOMIUIa€HC-CIYKObl MU OMOYJICMEHa IO BCEM BOINPOCAM HUX
JNEATEIbHOCTH W IPUMEHEHMS TMOoJoXeHu Hacrosmero Kopekca, a Ttakke
MOHHUTOPUHI  3a  peanu3auved  Hacrosmero Koxgekca u ydactue B
COBEPIIIEHCTBOBAHUH KOPITOPATUBHOTO yIpaBjieHus: B OOIIECTBE U OPraHU3aIUsAX.
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KOHTPOJIb CBOEBPEMEHHOTO UCTIOJHEHUSI KOPIOPATUBHBIX PELICHUM, TPUHATHIX
EQuHCTBEHHBIM aKIIMOHEPOM U COBETOM JIUPEKTOPOB;

MOHUTOPHUHT UCIIOJHEHUS UCIIOJHUTEIBHBIM OPraHOM M JPYTMMH KIIFOUEBBIMU
paboTHUKamMu pemieHuid ETUHCTBEHHOrO akIMOHEpa U COBETa JUPEKTOPOB,
MH()OPMUPOBAHKE COBETA JTUPEKTOPOB O TAKOM MCIIOTHEHUN/HEUCIIOTHEHHH;

y4acTh€ B COBEPIICHCTBOBAHUU KOPIOPATUBHOTO ympaiieHus OOmiecTBa u
OpraHM3aLHsX.

KoprniopaTuBHbIli CeKpeTapb TaKKe OCYIIECTBISAECT NOATOTOBKY OT4YETa O
cOOJIIOICHUY MPUHIIMIIOB U MOJ0KEHUM Hactosiiero Komekca, KOTOphIil BKIIOYAETCS
B cocTaB rojoBoro oruera OOmecTBa. B gaHHOM oTueTe oTpaxkaercs IepeueHb
NpPUHUUNOB U moyioxkeHud Kopaekca, KoTopele HE COOJIIOAAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOIIUX JOKYMEHTAJIBHO MOJITBEPKACHHBIX O0BICHEHUN:

Bo3znoxenne HHbIX OO0SI3aHHOCTEH HAa KOPHOPATUBHOIO CEKpeTapsl IOJIKHO
OCYILECTBIIATBCA € YYE€TOM TEKyLIEd Harpy3Kd KOPIIOPATUBHOIO CEKpeTaps.
Boznoxenue HOBBIX 00s13aHHOCTEN HE JOJKHO HETaTUBHO CKa3bIBaThCsl HA KAaueCTBE
BBITIOJIHAEMBIX (DYHKIIMM, ONMUCAaHHBIX B HacTosmeM - Konekce u BHYTpeHHHX
nokymeHTax O6miectBa. HoBble (hyHKIIMM HE HOHKHBL AYOIMpPOBaTh (DYHKIIMM UHBIX
CTPYKTYPHBIX MOJpPAa3leiICHUl U AODKHOCTHBIX JuIl. B cioywyae nyOnmpoBaHus
TpeOyeTcs nepecMoTp PyHKIUUMN C 11eJIbI0 MUHUMU3AUN yOIUpOBaHMSL.

111. OcHOBHBIE (PYHKIIMM KOPIOPATUBHOI'O CEKpETapsl B 4acTH OOECHEeUEeHUS
NEATEIIbHOCTH COBETA IUPEKTOPOB BKIIKOYAIOT, B TOM YHUCIIE:

1) okazaHMe MOMOILIM NPEICENATEN0 COBETA AUPEKTOPOB B (POpMUPOBAHUU
1iaHa padoThl U TOBECTOK 3aceaHuii;

2) opranu3anus IpoOBEICHUS 3aCCAaHUI COBETA TUPEKTOPOB U €r0 KOMUTETOB;

3) obecneyeHue MONYYEHUS YJIEHAMU COBETa AUPEKTOPOB AKTYaJIbHOM H
CBOEBPEMEHHON MH(MOpPMAIUK, JOCTATOYHOW IJI1 MPUHSITHS PEIICHU Mo BOIpocaMm
IIOBECTKU JHS U B paMKax KOMIIETEHIIMU COBETA TUPEKTOPOB;

4) mnporokonupoBaHue 3acegaHuii CoBera JUPEKTOPOB M  KOMHUTETOB,
o0ecrieueHrne XpaHEHUs TIPOTOKOJIOB, CTEHOIpaMM, MarepuasioB 3acefanuii Cosera
JUPEKTOPOB U KOMHUTETOB;

5) koHcynbTHpoBaHMe wieHOB (CoBeTa JUPEKTOPOB IO  BOIpOcam
3akoHoAaTenbcTBa PecnmyOnumkm  Kazaxcran, VYcraBa OOmiecTBa, HACTOSIIETO
Konekca, BHYTpEHHUX HOKYMEHTOB, OCYIIECTBICHUE MOHUTOPHUHIA IPOUCXOMSIINX
WU3MEHEHUI 1 CBOEBpPEMEHHOE MH(opMupoBaHue ujieHoB CoBeTa AUPEKTOPOB;

6) opraHuzauus BBEICHHS B JOKHOCTb BHOBb M30paHHBIX uieHOB CoBeTa
JTUPEKTOPOB;

7) opranuzanust oOydeHuss wieHoB CoBeTa AMPEKTOPOB W MPHUBJICUCHHUS
DKCIEPTOB;

8) opranu3zanus B3auMojeicTBus wieHoB CoBeTa AUPEKTOPOB C AKIIMOHEPOM U
VICTIOJTHUTEIIbHBIM OPTaHOM.

B gactu obecnieueHus B3auMoielicTBUS ¢ EUHCTBEHHBIM aKITHOHEPOM:
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1)  CcBOEBpEMEHHOE HAlpaBIICHHE MATEPHAIOB IO BOIPOCAM, BBIHOCHMBIM
Ha paccMOTpeHHEe EIMHCTBEHHOIO aKIUOHEpa I INPUHATUS COOTBETCTBYIOIIMX
pEUIEHU;

2)  ofecrieyeHWe  HAJUISKAIIETO  B3aUMOJCHCTBUS  OpPraHHM3alUU  C
EnMHCTBEHHBIM aKIIMOHEPOM, BKIIIOUasi KOHTPOJIb 3a MPEAOCTaBICHUEM HH(OpMaLuu
Ha 3anpocsl EAMHCTBEHHOTO aKIIMOHEpa HA CBOEBPEMEHHON OCHOBE.

B yactu BHenpeHus HaaJieKalleil NPakTUKA KOPIOPATUBHOIO YIIPABJICHHUS:

1)  MOHHTOPWHI peanu3alud W COOJNIONCHUS TPHUHIUIIOB U TIOJOXKCHUN
Hactosmero Kogekca;

2)  TOATOTOBKAa OTYEeTa O COONIOACHUM TPHUHIUIIOB U , TIOJOKCHHUN
Hactosmero Kogekca;

3)  BBIMBICHHE B paMKaxX WCIIOJHEHHsI CBOUX TOJHOMOYHIA HAPYIICHUN B
YaCTH HOPM KOPIOPATUBHOIO YIPABJICHMS, 3aKPEIUICHHBIX 3aKOHOJIATEIbCTBOM,
YcraBoMm u qpyrumu JokyMeHTamu OO1iecTBa,

4)  KOHCYIBTHpPOBaHWUEC ETWHCTBEHHOTO aKIMOHEPa,. TOJHKHOCTHBIX JIHII,
paboTHuKOB OO1IECTBA 1O BOIPOCAaM KOPIOPATUBHOTO yIPABICHUS;

5)  MOHUTOPUHT IydYmieii MHPOBOH NPAKTHKH ‘B chepe KOpIOpaTUuBHOTO
VOPABJICHHUS M BHECEHHE IPEUIOKEHUN IO, COBEPIICHCTBOBAHWIO IPAKTUKU
KOPIIOpPAaTUBHOTO ynpasieHus B OOuiecTse.

112. C uenvto oOecneueHus: 3HEKTUBHOTO B3aUMOJICHCTBUS U TEpeaadu
uH(pOpMaAMU MEXAY OpraHaMy OpraHu3alldi, KOPIIOPATHUBHBIM CEKpeTapb OJKEH
o0JazaTh YMEHUEM BBICTPAWBATh IUJIOJAOTBOPHBIE B3aWMOOTHOILIEHUS M 00J1agaeT
HaBBIKAMHM 10 PA3pElICHUI0 KOH(IUKTHBIX cUTyaluil. B ciydyae BO3HMKHOBEHUS
CUTYyallMil ¢ KOH(DJIUKTOM MHTEPECOB, KOPIOPATUBHBIA CEKpETapb AOBOJUT JAHHYIO
MH(OPMAIUIO 10 CBEICHUS MPEACEAATENs COBETA JUPEKTOPOB.

113. JIns wucnosHeHHus . CBOMX OOSI3aHHOCTEH KOPIOPATUBHBIA CEKpEeTaphb
obOmamaeT 3HAHMSAMH, ONBITOM W KBaIM(HUKAIMEH, T0OPOCOBECTHOM JCIOBOM
penyTanueil. MoxkeT ObITh CO3/1aHa CiIy>k0a KOPIIOPATUBHOI'O CEKPETapsI.

114. Ha 10omKHOCTh KOPHIOPATUBHOTO CEKpETapsl Ha3HAYaeTCs JINI0, UMEIOIIEe
BbICILIEE  IOPUAMYECKOE WJIM SKOHOMHUYECKOE O0pa3oBaHME, CHELHUAIbHYIO
HOJIFOTOBKY MO KOPHOPATUBHOMY YIIPABJICHUIO, CTaXK pabOThI MO CIEIUAIBHOCTH HE
MeHee 3 JIeT; B'.TOM YUCJIE B JOJDKHOCTH PYKOBOJIUTENS HE MeHee | rona.

115.°B uensx mnoseimieHus 3(P(HEKTUBHOCTH MOATOTOBKA M IMPOBEACHHS
3acenanuii COBETOM JUPEKTOPOB MEPUOJUYECKH OOCYX AaeTcsi MOJHOTa U
3G (EeKTUBHOCTh TpenocTaBieHHbIX uwieHam (CoBeTa JTUPEKTOPOB MAaTEpUAJIOB.
Pe3ynbpTaThl JaHHBIX OOCY>KIEHUHN CITYy>)KAaT OCHOBAHUEM ISl OLICHKU 3(PPEKTUBHOCTU
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETapA.

116. B oTHOILIEHHH KOpIIOpaTUBHOTO cekpeTapst B O0uiecTBe pazpadarbiBaeTcs
nporpamMma BBEJICHUS B IOJKHOCTD U TUTAHUPOBAHUS MPeeMCTBEeHHOCTU. HazHaueHue
KOPIOPAaTUBHOI'O CEKpETapsl OCYLIECTBIISIIOTCS HA OCHOBE OTKPBITBIX M IPO3PayHBIX
IpoLEAYp, 3aKPETJICHHBIX BO BHYTPEHHUX JOKyMeHTax OO1iecTsa.
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117. KopmnopaTuBHBI ceKpeTaph OCYIIECTBIISIET CBOIO JAEATEIbHOCTh Ha
OCHOBE TI0JIOKEHUS, yTBepKa1aeMoro COBETOM JIUPEKTOPOB, B KOTOPOM YKa3bIBatOTCS
(GyHKIMM, ITpaBa U 003aHHOCTH, MOPSIOK B3aUMOAEHCTBUs ¢ opranamMu OO1ecTBa,
KBaJM(pHUKAIIMOHHbIE TpeOOBaHUA U pyrast UH(OPMAIIHSL.

118. JIns BeImosHEeHWs CBOMX (DYHKIMI KOpPIOpPATHBHBIN CEKpeTaphb
HaJIEJSIETCS CIICAYIOIIMMU TTOTHOMOYHUSIMH:

1) 3ampamuBaTh W MOJy4aTh Y JODKHOCTHBIX JIMIl U paboTHUKOB OOIiecTsa
MaTepuaibl, JOCTaTOYHBbIC JJIsi MPHUHIATHS pelieHuid Ha 3acegaHusx CoBera
JTUPEKTOPOB M MaTepuajbl, HEOOXOAUMBIE IJI MPUHATUS pelieHuid EnuHCTBEHHBIM
aKIMOHEPOM;

2) TpUHUMATh MEPHI IO OpraHu3anuu 3aceqannii CoBeTa JUPEKTOPOB;

3) HemoCpenCTBEHHO B3aMMOJCHCTBOBATh C MpEACEAaTesNeM "M YICHAMHU
CoBera JAMPEKTOPOB, HCIOJHUTENBHOIO oOpraHa, paOoTHukamu OOmiecTsa,
EnMHCTBEHHBIM aKIITMOHEPOM.

HcnonuutenbHplii opran OOuiecTBa 0Ka3bIBa€T KOPIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COJICUCTBUE NPU UCIIOJTHEHUHN UM CBOMX MOIHOMOYHIA.

IMaparpad 13. OmOyacmen O0mecTBa

119. B unensix coOirofeHus] MPUHIUIOB ~JACJIOBOM 3THKA W ONTUMAJIBHOTO
PErYIMPOBAHUS COLMAIIBHO-TPYAOBBIX CIOPOB, BO3HMKawmMX B OOmecTse u
OpraHu3alyii, Ha3Ha4YaeTcsa OMOYICMEH.

Kanaunar Ha JOIKHOCTH OMOYJCMEHA TOJKEH UMETh O0€3yNpPEeyHYI0 JEI0BYIO
penyTanMio, BBICOKMM aBTOPUTET W  00JaAaTh CIOCOOHOCTBIO  MPUHATHUSA
OeCpUCTPACTHBIX PEIICHUM.

120. OmOyncmen nHasHayaetcs pemennem CoBera nupektopoB OOiiecTBa u
OpraHu3aluii U TMOJUICKUT Hepen3OpaHuio Kaxable nBa roaa. Poms omOyncmena
3aKJIF0YAETCsl B KOHCYJLTHPOBAHUU OOPATUBIIUXCS K HEMY PaOOTHUKOB, Y4aCTHUKOB
TPYJIOBBIX CIOPOB, KOH(DIWKTA W OKa3aHUM UM COJCHCTBUS B BBIPAOOTKE
B3aMMONPHUEMIIEMOrO, KOHCTPYKTUBHOTO W PEAIM3yeMOr0 pEIIEHUS C Y4EeTOM
coOmto/ieHnss HopM 3akoHojatenbcTBa PecnyOnuku Kazaxcran (B Tom dwmcle,
COOJIONIEHUS . KOH(PUACHIIMAIBHOCTH), OKa3aHUM COJCHCTBUA B  PEIICHUU
poOJIEMHBIX  COIMATILHO-TPY/IOBBIX BOIMPOCOB, Kak pabOTHUKOB, Tak U OO01IecTBa U
OpraHu3aIuu.

121. OMOyncMeH BBIHOCUT HAa PAacCMOTPEHUE COOTBETCTBYIOUIMX OPraHOB U
JMOJDKHOCTHBIX Jul OOIecTBa M OpraHu3aliii BBIABICHHBIE UM MPOOJIEMHBIC
BOIIPOCKHI,  HOCSIIME  CHUCTEMHBIM  XapakTep U  TpeOyromue  MPUHSATUS
COOTBETCTBYIOIIMX pelIeHUH (KOMIUIEKCHBIX MEp), BBIIBUTACT KOHCTPYKTHUBHBIC
MPEJIOKEHUS 111 UX PELICHUSI.

122. OmOyncMeH He pexe OJHOTO pa3a B TOJ MPEACTaBISET OTYET O
pe3ysibTatax NPOBEICHHONW pabOThl KOMHUTETY M0 KaJpaM W BO3HATPAKICHUIM
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coBeTa aupektopoB OOIIecTBa U OpraHU3aIuii, KOTOPbIE OLIEHUBAIOT PE3YJILTATHI €TI0
NEeSATETbHOCTH.

123. Coger aupekropoB O011ecTBa yTBEpKAaeT ro10BoM miaH padoTsl u K13,
HE pexe OJIHOTO pas3a B KBApTaj OICHUBAET PE3yJIbTaThl IESITEIILHOCTH OMOY/ICMEHA,
paccMaTpuBaeT BOMPOCHI OIUIAT TpyJa U MPEMUPOBAHUS, U MPUHUMAET PEIICHUE O
NOPOJJICHUH WM TPEKpAIlEHUd TOJHOMOYMN JIMIA, 3aHUMAIOUIETO JOJHKHOCTh
oMmOyncMeHa. Bompochkl ycinoBuii oruiaTel TpyJa W MPEMHUPOBAHUS OIPENEISIOTCS
BHYTPEHHHM HOPMATHUBHBIM JIOKYMEHTOM, YTBEPKJAAEMbIM pEIICHUEM COBETa
nupekTopoB OOmiecTBa. MecTo BBINOTHEHUS Pa0OTHI, YCIOBUS TpyJa OoMOYJICMEHA
ONPEAENSIOTCS PEMIEHUEM HCIIOIHUTENBHOrO oprana OomiecTsa.

OO6miecTBO 00s13aHO TPUICPKUBATHCS BBICOKMX JTUYECKHUX -CTAHAAPTOB M
BHEJIPATh HEOOXOJUMBIE MPOLEAYPHI sl 00ECIeYeHUs] TOCTOSTHHOLO TIPUMEHCHUS
ATUX CTaHJAPTOB BCEMU pabOTHUKAaMHU U napTHepamu OO1ecTsa.

IHaparpa¢ 14. Cay:xx6a BHyTpeHHero ayaura npu CoBere 1MPeKTOPOB
Oo0mecrBa

124. B nensix coaeicTBHs COBETY AUPEKTOPOB B OCYIIECTBICHUN HAA30pa HaJ
CUCTEMaMHU YIIPABJICHUS PUCKAMHU, BHYTPEHHEIrO  KOHTPOJS © KOPIOPATUBHOTO
YIPABJICHHS COBET AUPEKTOPOB 00ECIEUMBAET HAINYNE HE3aBUCUMOIO BHYTPEHHETO
aynuta. B yactHocTH, cinyk0a BHyTpeHHero ayauta (nainee — CBA) co3gaercs kak
OTJIEJIbHOE CTPYKTYPHOE MOJpa3/ieJICHUE A IPEAOCTABICHUS COBETY AUPEKTOPOB U
UCIIOJIHUTEIILHOMY  OpPraHy  HE3aBUCHMBIX M OOBEKTHUBHBIX TapaHTHH U
KOHCYJIbTALIMM, HAIPABJICHHBIX HA COBEPIICHCTBOBAaHUE JieaTeapHOCTH OO0miecTBa u
JNOCTH)KEHHE TIOCTABJICHHBIX _1I€Je, Ha OCHOBE CHUCTEMATU3UPOBAHHOTO H
MOCJIEIOBATEIBHOIO MOAXO0/AA K. OLIEHKE W MOBBILIEHUIO 3(P(EKTUBHOCTH MPOLIECCOB
YIPABJICHHS pUCKaMU, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIIPABJICHHUSI.

Coset aupexTopoB; OO0IIECTBa ONpeAesieT KOIMYECTBEHHBI COCTAB CITY>KOBI
BHYTPEHHETO ayAuTa, CpOK TIOJIHOMOYMM €€ pabOTHHKOB, Ha3HA4YaeT ee
PYKOBOJUTENSA, A TAKXKE JIOCPOYHO IMPEKPAIIAET €ro MOJHOMOYHUSA, ONpPEAENSeT
MOPSIZIOK €€ padoThl, pa3Mep W YCIOBUS OIUIAThl TPYAa U IPEMUPOBAHUS PAOOTHUKOB
CIIy’kObl BHYTPCHHETO ayJINTa, a TAaKXKe OOKET CITy>KObl BHYTPEHHETO ayauTa.

125.-PaboTHUKH CIy>KObl BHYTPEHHEIrO ayJIuTa HE MOTYT ObIThb WM30paHbl B
coctaB CoBeTa JUPEKTOPOB U UCMIOTHUTEILHOTO oprana Oo1iecTna.

126. Cnyx0a BHYTpEHHEro ayauTa MOJUYUHSETCS HermocpeAcTBeHHO CoBeTy
nupekTopoB OOImiecTBa M SBISETCS HE3aBUCHMMOW OT HCIOJIHUTENIBHOIO OpraHa
OobmectBa. 3agaur U (QYHKIUU CIy*kObl BHYTPEHHEro ayamTa, €€ IpaBa u
OTBETCTBEHHOCTh OIPEACIAIOTCS TOJIOXKEHHUEM O CIIy)0e BHYTPEHHEro ayjauTa,
yTBepk1aeMbiM CoBeToM qupekTopoB OO01iecTBa.

OpranuzanmoHHasl MOAYUMHEHHOCTh M (DYHKIMOHANbHAsA Toa0T4eTHOCTE CBA
COBETY JUPEKTOPOB O3HAYAET:
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1) yTBepXkAeHHME COBETOM  JUPEKTOPOB  (MOCiIE€  MPEABAPUTEIHHOTO
PacCMOTPEHUsS] KOMUTETOM IO ayAUTY) IMOJOXKEHUs 00JIacTU BHYTPEHHEro ayauTa,
periaMeHTUPYIONIUX LI, 3a]1a4u, PYHKIIMU U MOpSAIoK AesTenbHocTH CBA,

2) yYTBEpXKIEHUE COBETOM  JUPEKTOPOB  (MOCIE  MpPeaBapUTEIbHOTO
pPacCMOTPEHHsS] KOMHUTETOM IO ayduTy) pPHUCK-OPHUEHTHPOBAHHOIO TOJOBOTO
ayJIMTOPCKOTO TJIaHa;

3) mOpenocTaBieHUE COBETY JUPEKTOPOB  (MOCIE  MPEeABAPUTEIBLHOIO
paccMOTPEHHUsST KOMUTETOM IO ayJauTy) €XKEKBapTaJbHBIX M TOJOBOrO OTYETa O
BBIMIOJTHEHUH TOJIOBOTO ayJUTOPCKOTO TUIaHAa W MHOW MH(OpMALMU O ACSITEIbHOCTH
BHYTPEHHETO ayJuTa,

4) yTBEp)KIEHUE COBETOM  JUPEKTOPOB  (IIOCIE  MPEABAPUTEIBHOIO
pPaccMOTPEHUS KOMHUTETOM IO ayJauTy) PEIICHUH O Ha3HAYe€HUH, OCBOOOXKICHUH OT
JOJKHOCTH, BO3HATPAKICHUH PYKOBOIUTENS W PAaOOTHHUKOB CIIY>KOBI BHYTPEHHETO
ayJInuTa;

5) yTBEepXJAEHHE COBETOM  JUPEKTOPOB  (IIOCHE. MpPEIBAPUTEIHLHOTO
paccMOTpeHHsI KOMUTETOM 10 ayAauTy) Oroxeta CBA;

6) paccMOTpEeHHE COBETOM JAHUPEKTOPOB CYIIECTBEHHBIX OTpPaHUYEHUIN
nosiHoMounit CBA WM WMHBIX OrpaHUYEHUM, CTIOCOOHBIX HETaTMBHO MOBJIHUATH Ha
OCYILIECTBIICHUE BHYTPEHHETO ayINUTa.

127. KitoueBble OO0S3aHHOCTH CIYKObL - BHYTPEHHErO0 ayJuTa BKJIIOYAIOT
OLICHKY Ka4ecTBa CHCTEMbl BHYTPEHHETO' KOHTPOJIA M YIPABICHUS PUCKaMU B
OOmecTBe ¥ JOBEAEHHE 1O CBEICHHS  COBETa ITUPEKTOPOB WHGOpPMAIUU O
J0CTaTOYHOCTH M 3(P(HEKTUBHOCTH JaHHOW cucTteMbl. OCHOBHas 3afada CIy>KObI
BHYTPEHHETrO ayJauTa 3aKII0YaeTCs B COJACHCTBUHM YIYUIICHHIO pPE3yJIbTaTOB
nearenbHOCcTH OOIIEecTBa.

128. B mnonoxeHuu . 0. ciayx0e BHYTPEHHErOo ayJauTa OMNpENesioTCcs MU
3aKPEIUISIOTCS:

1) npuBEpPKEHHOCTH TIPUHITUIIAM U TOJIOKEHUSIM, TPUHITHIM MEXTYHAPOTHBIM
HNuctutytom BHyTpeHHNX ayauTopoB (The Institute of Internal Auditors);

2) craryc, el 1 3aJ1a4i BHyTpeHHero ayauta OoiiecTsa;

3) ychmoBus  obecrniedeHUs ~ HE3aBUCHMOCTH, OOBEKTUBHOCTH |
npodeccuoHalim3Ma Ciy>KObl BHYTPEHHETO ayJuTa AJsl JOCTHKEHHs Lesled U 3ajgad
BHYTPEHHETO aynnuTa U 3((HEKTUBHOTO BBITIOJHEHUS CIyKO0H BHYTPEHHErO ayanuTa
CBOMX. (PYHKIMI U 00S3aHHOCTEN;

4) kBanu(uKaIMOHHbIE TPEOOBAHUS K PYKOBOJUTENIO U paOOTHUKAM CITY>KOBI
BHYTPEHHETO ayJuTa,

5) 00beM U cosiepKaHKE IESITEILHOCTH BHYTPEHHETO ay/IUTa;

6) mpaBo J0OCTyna K JOKYMEHTAIlMU, COTPYAHHKAM U MaTEePHAIbHBIM aKTHBaM
IIPU BBITIOTHEHUH COOTBETCTBYIOIIHMX 3aaHU;

7) TOpPSIOK B3aUMOACWUCTBUS CIIYy’KObl BHYTPEHHEIO ayJauTa C COBETOM
JTUPEKTOPOB M mpasiieHneM OOmiecTBa U MPEACTaBICHUS] OTYETHOCTH KOMUTETY IO
ayJUTy U cOBeTy nupekTopoB OOmiecTBa.
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129. B mnonoxxeHuu o ciayk0€ BHYTPEHHEIO ayauTa MpeayCMaTpUBAOTCS
TaK)Ke CJIEAYIOINE 3aJa4l U QyHKIUU:

1) coneiictBue mnpaBieHut0 W paboTHUKam OOmiecTBa B pa3paboTKe U
MOHUTOPUHIE€ HCIIOJHEHUS MPOLEAYP M MEPONPHUATHI II0 COBEPIICHCTBOBAHUIO
CUCTEMBl YIPABJICHUS PHUCKAMU U BHYTPEHHETO KOHTPOJI, KOPIOPATHUBHOMY
YIPABJICHHIO;

2) KOOpIaUHAIMS JEATEIBHOCTH C BHEMIHUM ayauTopoM OOIiecTBa, a Takxke
JULAMH, OKa3bIBAIOIIMMH YCIYI'H 10 KOHCYJIBTHPOBAaHUIO B 00JIACTU YNPABICHUA
PUCKaMH, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIIPABICHHUS;

3) mpoBeAeHHE B pAaMKax YCTAHOBJIEHHOTO NOpsAIKAa BHYTPEHHErO  ayAauTa
JIOYEPHUX OPTraHU3ALNN;

4) moAroTOBKA M MPEAOCTABICEHUE COBETY AUPEKTOPOB U KOMUTETY MO ayJUTy
€XKEKBAPTaJIbHBIX U FOJIOBOTO OTYETOB O pe3yjIbTaTax AEATEIbHOCTH, TOAPAa3IeICHUs
BHYTPEHHETO ayJuTa W BBIIOJHEHWH T'OJOBOI0O ayAUTOPCKOIO-ILIaHa (B TOM 4YHCIIE
BKJIFOYAIOLIUX UH(POPMAIUIO O CYHIECTBEHHBIX PUCKaX, HEAOCTATKAX, pe3yibTaTax U
3((EKTUBHOCTH  BBINIOJHEHUS] MEPONPUATUI MO . yCTPAHEHUIO  BBISIBICHHBIX
HEJOCTaTKOB, pe3yJlbTaTax OLEHKU (PAKTUUECKOIO . COCTOSHUS, HAAEKHOCTH U
3(p(EKTUBHOCTH CHUCTEMBl YIPABICHUS PHUCKAMH, ~ BHYTPEHHETO KOHTPOJS U
KOPIOPAaTUBHOI'O YIIPABJICHMUS);

5) mpoBepka coOIIOAeHUS YWieHAaMU UCIIOIHUTEIbHOro oprana OOIecTBa u ee
pabOTHHUKaMU TMOJIOKEHUH 3aKoHOoAaTenbcTBa PecnyOnukn KazaxcTan U BHYTpeHHUX
JIOKYMEHTOB, KacaloIIUXCS MHCAUIEPCKON MH(popManuu U OOpbOBI C KOPPYMIMEH,
COOJIIO/IEHUSI STUYECKUX TPEOOBaHUM;

6) OCyIlEeCTBICHHNE MOHUTOPUHTA 32 UCIOJHEHUEM PEKOMEHAALMI BHEIIHErO
ayJIuTopa;

7) TOpenocTaBiI€HUE . KOHCYJIbTAIlMd COBETY JIUPEKTOPOB, MPABIICHUIO,
CTPYKTYPHBIM IOJAPA3JCACHUSAM U JIOYEPHMM OpraHu3alusM [0 BOIpPOcaM
OpraHu3allid U COBEPLICHCTBOBAHUS BHYTPEHHETO KOHTPOJIS, YIIPABICHUS PUCKAMH,
KOPIIOPATUBHOIO YHPABJICHUS UM OpraHU3allMd BHYTPEHHETo aynauTa (BKIIOuas
BONPOCHI pa3pabOTKH BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB U MPOEKTOB B ATHX
o0nacTsX), a TakKe MO HHBIM BOMPOCaM, BXOJSIIMM B KOMIIETCHIIHIO CITYXKObI
BHYTPEHHETO ay/IUTA.

CBA ocymecTBIsIET CBOKO JESTEIBHOCTh HA OCHOBE PUCK-OPUEHTHPOBAHHOTO
rOJIOBOFO ayIMTOPCKOTO IJIaHA, YTBEP>KIECHHOIO COBETOM JIUPEKTOPOB. Pe3ynbTarsl
ayAUTOPCKUX OTYETOB W KIIOYEBble OOHAPYKEHUS, MOHMTOPUHI HCHOJHEHUS
pexkomengauuii CBA  eXeKBapTaJIbHO BBIHOCATCA Ha PAacCMOTPEHUE COBETA
JTUPEKTOPOB.

[Ipn ocymecTBneHun cBoeil nesTenbHOCTH CBA NpPOBOOUT €XKErOIHYIO
OLICHKY 3(PPEKTUBHOCTU CHUCTEMBbI BHYTPEHHETO KOHTPOJIA U CUCTEMBbI YIpaBICHUS
pUCKaMH, OLEHKY KOPIOPATUBHOTO YIPABJICHHUS C NMPUMEHEHHEM OOIEPHHSITHIX
CTaHJIAPTOB JAESITENbHOCTH B O0JaCTH BHYTPEHHErO ayAuTa M KOPHOPaTHUBHBIX
CTaHAapTOB.

Jata: 09.08.2024 10:15. Konust snekrpontoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITonoxurenbHblii pe3ynbrat npoBepku ILIT



37

CoBeT IHMPEKTOPOB 00OECHeunBACT CBOEBPEMEHHOE PACCMOTPEHHUE OTYETOB
CBA 1 KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJIHEHUEM pekoMeHaanuii CBA.

PykoBogutens CBA pa3pabarbiBaeT U MOAACPKUBAET IPOrPaMMy TapaHTUU U
MOBBIIICHUS KAa4yeCTBA, OXBATHIBAIOIIYIO BCE BHJbI JCATEIBHOCTH BHYTPEHHETO
ayJiuTa, U MpeaycMaTpUBaIOIIYIO 0053aTeNIbHOE MPOBE/IEHNE BHYTPEHHEN U BHEIITHEH
oneHKHU nesaTenbHocTH CBA.

130. Ouenka 3¢ ¢heKTUBHOCTH (KayecTBa) NEATEIbHOCTH CIYKObI BHYTPEHHETO
ayauTa, ee pyKOBOAUTENS U PaOOTHUKOB OCYIIECTBIISIETCS COBETOM JMPEKTOPOB Ha
OCHOBE BHYTPEHHET0 HOPMAaTMBHOIO JIOKYMEHTa, YTBEPKIAEMOIO COBETOM
JTUPEKTOPOB M OMPEACISAIONIUM TMOPAJOK OIEHKH 3(H(HEKTUBHOCTH, (KauecTBa)
JESITEIIbHOCTH CITYKObl BHYTPEHHETO ayAUTa U €€ PyKOBOIUTEIIS.

[Iporpamma rapaHTMM W TIOBBIIIEHUS KadecTBa pa3padarbiBaeTca U
peanusyercsl ¢ LENbI0 OLIEHKU COOTBETCTBHSA AesaTenbHOCTH CBA MeXayHapoaHbIM
CTaHAapTaM  BHYTPEHHEro ayaura. B pamMkax  JaHHOM  IpOrpaMMbl
IIPELYCMaTPUBAETCA MPOBEACHUE NEPUOAUYECKON BHYTPEHHEW W BHEIIHEH OLEHKU
(Ha COOTBETCTBHME CTaHJApTaM, KOJEKCY 3TUKH BHYTPEHHUX ayAUTOPOB), & TAKKe
OLIEHKH 3(Q(EKTUBHOCTH U PE3YyIbTATUBHOCTU BHYTPEHHErO ayJuTa U BBISABICHUE
BO3MOYKHOCTEM JIJIs1 COBEPILICHCTBOBAHMS I€ATEIbHOCTH.

IHaparpad 15. AHTUKOPPYIUMOHHAS KOMILIACHC-CJIYyxK0a

131. Jlns obGecneuenust coOmtogennst OOIIECTBOM, €ro pabOOTHHUKAMH WU
OOy4YalolmMUMHUCs PEryIsITOPHBIX TpeOOBaHUN MO BOIMpOcCaM MPOTUBOACUCTBUS
KOPPYNIIMM U  UHBIX  QHTUKOPPYMNIIMOHHBIX  PETYISTOPHBIX  TpeOOBaHMIA,
MPEAYyCMOTPEHHBIX 3aKOHOAATEIHCTBOM PecniyOnuku Kazaxcran u
MEXIYHAPOJHBIMU JIOTOBOpaMu, patuduumpoBanHbiMu PecnyOnukoit Kaszaxcran
(mamee - 3aKOHOJATEILCTBO), KOTOpbIM OOIEeCTBO 00S3aHO ClIEIOBaTh, a TaKkKe
BHYTPEHHHUX JTOKYMEHTOB, OOIIECTBA, YCTAHABIMBAIOIIUM TOJUTUKA U MPOIEAYPHI
MO0  WCIOJHEHHWIO - YKa3aHHbIX  TpeOoBanuii, B  OOmecTBe  co3maercs
AHTHUKOPPYNIIMOHHAS KOMILUIA€HC-CITy>K0a.

132. AHTHKOppYNIIMOHHAS KOMIUIAGHC-CIY>K0a CO3[aeTCsl MO PEIICHUIO
CoBeTta TUPEKTOPOB U SBISIETCA CTPYKTYPHBIM MojipasaeneHuem OoiiecTsa.

133. JlesaTenbHOCTD AHTUKOPPYILIMOHHOU KOMILJIA€HC-CITYXKOBbI
pErIaMEHTUPYETCSI BHYTPEHHUM HOPMATUBHBIM JIOKYMEHTOM, YTBEP)KIA€MbIM
CoBeTOM IHPEKTOPOB.

134.  AHTUKOppPYILIMOHHAs  KOMIUIACHC-CIY>K0a  OCYIIECTBIISIET  CBOM
MOJTHOMOYHMSI HE3aBUCUMO OT HCIOJHHUTEIBHOTO OpraHa, JIODKHOCTHBIX —JIMII
O6mectBa, mogotdyetHa CoBeTy MOUPEKTOPOB U SBISETCS HE3aBUCUMON TMIpH
obecrieueHuu coOIOIeHNs TpeOOBaHM 3aKoHOAaTeNbcTBa Pecnybnuku Kazaxcran o
MPOTUBOAECUCTBUU KOppynuuu. [Ipy 3TOM pyKOBOAUTENb AHTUKOPPYILIMOHHOU
KOMITJIA€HC-CITYKOBbI, ONpENeNsIeTcs C Y4YeTOM TMOTCHIMAIBHOTO KOH(MIUKTA
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uHTepecoB. He nomyckaercs CcoBMEIIEHME (DPYHKIMH  aHTUKOPPYNLIMOHHOU
KOMIUIA€HC-CITY>KObI ¢ (PyHKUMAMHU APYTUX CTPYKTYPHBIX NoapasaencHuil ObmiecTsa.

135, B pamkax B3aUMOAEHMCTBHUS C  HCIOJHUTEIBHBIM  OPraHOM
AHTHUKOPPYNIIMOHHAsI KOMIUTaeHC-CTy»)0a (nasnee - Ciyxo0a):

1)  dopmupyert [Tnan pabotsr Ciy:KObI ¢ yueTOM mpeokeHui IIpaBierus
10 [TPOBEJICHUIO ITPOBEPOK U KOHCYJIbTAlUH;

2) npencrasisier I[lman pabGotel  Cmyx0bl, yTBepxkaAcHHBIT CoBeTOoM
nupekTopoB  OOIIecTBa, KOHCYJBTHPYET 110 BONPOCAM AHTHUKOPPYHIIMOHHOIO
KOMILJIA€HCa;

3) HE3aMEJINTEIbHO  YBEIOMIISIET PYKOBOIMUTENS  HCIOJHUTEIBHOIO
oprana o (axkTax HapyIIeHHH aHTUKOPPYMNIMOHHOTO 3aKOHOAATENhCTBA, a TaKKe
Clly4asiX, €CJIM B COBEpPILICHHE HApYLIECHUS BOBJICYEHBl YJIEHBI HCIIOJHUTEIHLHOTO
oprana OO11ecTBa;

4) NOPEICTaBISIET HUCHOJHUTEIBHOMY OpraHy JUisl cHPUHSATHS pEIIeHUs
3aKJIIOUEHHWE W  MaTepuanbl IO  pe3ysibTaTaM  MpPOBCACHHBIX  CIIyKEOHBIX
paccieloBaHNi;

5) BHOCUT HCIIOJIHUTEIIBHOMY OpraHy NpPEHJIOKEHHs 10 BOIpOcaM
COBEpIICHCTBOBAHUSl  AHTUKOPPYNLUMOHHOW  JesrenbHocTH  OOmiectBa,  €ro
PabOTHUKOB M O0YUYaAIOIIHUXCA.

136. Ha3nauenne u ocBoOoxaeHue pykoBoauTess Ciry:kObl OCYIIECTBIISAETCS
CoBETOM THPEKTOPOB.

137. TepputopuanbHOE€ NOAPA3AEICHUE YMNOJIHOMOYEHHOIO OpraHa Mo
MPOTUBOJEHCTBUIO KOPPYILHUUA OKAa3bIBAET METOJO0JIOTMYECKYI0, METOJAMYECKYIO U
MH(OPMAIMOHHYIO MOJAECPKKY AHTHKOPPYILMOHHON KOMIUTIaeHC-CITyXO0e.

138 AHTUKOpPYNUHUOHHAS KOMIUIA€HC-CIYK0a €KEeKBapTAJIbHO HaIpaBisieT
OTYeThl ¥ WH(POPMALMIO .CTHO TPHUHATHIM aHTUKOPPYNIIMOHHBIM MepaM B
TEPPUTOPUAIBHOE MTOAPA3/CIEHNE YIIOJHOMOYEHHOIO OpraHa Mo NpOTUBOACHCTBUIO
koppynuuu. Ilo 3ampocy yHIOJIHOMOYEHHOTO OpraHa IO NPOTHBOACHCTBUIO
KOppYNLMU  HAaNpaBAAETCS  JOMOJHUTENbHAs HMHQOpMAlMs IO  NPUHATHIM
aHTUKOPPYILMOHHEIM MepaM B O01iiecTBe.

139.  AHTHUKOpPpYNIIMOHHAsT  KOMIUJIA€HC-CIy»0a  ©KeroaHo, a IpHu
HEOOXOJUMOCTM  TEPUOJUYECKH MpPENCTaBIsieT OTYeT O MPOTUBOAEHCTBUU
Koppynuuu nepen CoBeTOM TUPEKTOPOB.

140. BsaumopneiicTBME  aHTUKOPPYNLUMOHHOW  KOMIUIAEHC-CIIY>)KOBI €O
CTPYKTYpPHBIMH moapazfeneHusiMu  OOniecTBa CTPOUTCS Ha OCHOBE B3aWMHOMU
BEKJIMBOCTH M KOPPEKTHOCTH B paboTe.

IMaparpa¢ 16. YueHnblii coBer
141. JIns paccMOTpeHUsI BONPOCOB U MPUHITUE PEIICHUN [0 Hay4dHO,

y4eOHOH, METOJAMYECKOW, COIMAIBbHOM ¥ BOCMUTATEIBHOW JESITEIHHOCTH B
OOmiecTBe co3aeTcsd YUSHBIN COBET.
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142. KomnereHnuus, NopsA0K GOPpMUPOBAHUS U AESITEIBHOCTh Y UYEHOTO COBETA
pernamentupyercsa YcraBom OOmiectBa u [lonoxennem «O0 VYdeHOM coBeTew,
yTBep)k1aeMoM lIpaBiieHHEM Ha OCHOBE TUIIOBBIX JOKYMEHTOB YIOJHOMOYEHHOI'O
oprasa.

143. Y4eHsblil COBET IPEABAPUTEIBHO PACCMATPUBAET BOIPOCHI, CBSA3aHHBIC C
peanu3ane NPUOPUTETHBIX (CTPATETMYECKUX) HANPABJICHUHN IO aKaJgeMHYECKOH,
HAYYHOW, COLIMAIBbHOW W BOCIHTATENbHON aesTenbHocTH OOIIecTBa, OTHECCHHBIS
YcraBom u/mnu 3akoHonarenbcTBoM PecnyOnmuku KazaxcraH K UCKIIOUHTEIHHOU
KOMIIETEHIIMH UHBIX opranoB O01iecTBa.

JlaHHbple BONPOCHI HE MNPUHUMAIOTCA K PACCMOTPEHHUI0 HHBIMU OpraHamMu
OO6uiecTBa MpU OTCYTCTBUM PELICHUS] Y UYEHOTO COBETA.

144. Ilpm paccMOTpEHHH BOIIPOCOB, OTHECEHHBIX YCTABOM  W/WIH
3aKoHoAaTeNbCTBOM PecnyOnuku KazaxcraH K HCKIIOYUTEIBLHON KOMIIETCHIIMU
UHBIX opraHoB OOIecTBa, pelIeHUs, NMPUHAThIE YYEHBIM COBETOM IO JaHHBIM
BOIIPOCAM, CYUTAIOTCS PEKOMEHIATEIbHBIMH.

145. IlepcoHaJIBHBIN COCTaB YUEHOI'O COBETA YTBEPIKIAETCS B COOTBETCTBUU C
[TonoxxenneM «O0 YueHOM COBETE».

146. BosrnasisieT YUYeHBI COBET PYKOBOJIMTENb HMCIOJHUTEIBHOIO OpraHa
OowrecTBa.

147. B cBoel  JEATENBHOCTH - YUYEHBIH  COBET  PYKOBOACTBYETCS
3aKoHOJaTenbCTBOM PecnyOnnku Kazaxcrana, TunoBeIMHU paBuiiamMu AESTENBHOCTU
VY4eHoro coBeTa BBICIIET0 YY4EOHOro 3aBeieHus, HactosumM Koaekcom n YcraBom
Oo1ecTBa.

148. JlesaTenbHOCTh YUYEHOIO COBE€Ta OCHOBBIBACTCS Ha TIJIACHOCTHU
KOJUIEKTUBHOTO 00CYK/I€HHS BOIIPOCOB, BXOJSIINX B €70 KOMIIETEHIIHIO.

149. [Ins opraHu3aumy, NOJATOTOBKM OOCYKJAae€MbIX Ha YUYEHOM COBETE
BOIPOCOB, KOHTPOJISl 3a MCIIOJHEHHEM MPUHATHIX pEIIeHUM, 0000IIEeHUs OmbITa U
pa3pabOTKN MPEJIOKEHUN IO COBEPIICHCTBOBAHUIO (POPM M METOJOB pabOThI
CoBera M3 yucna €ro. Yi€HOB IPHUKA30M PYKOBOAMUTEINS MCHOJHUTEIBHOTO OpraHa
OO01ecTBa HA3HAYACTCS YUEHBIN cekpeTapb. CpoK MOJTHOMOYHM YYEHOTO CeKpeTaps 3
roja.

150. Ha ydeHoro cexperapst BO3J1araercsi OTBETCTBEHHOCTh 33 CBOEBPEMEHHYIO
U Ka4yeCTBEHHYIO MOATOTOBKY MAaTepUajoB K 3acelaHusM YYEHOro COBeTa M 3a
BEJICHUE JIEJIONPOU3BOICTBA Y YEHOTO COBETA.

151. JlestenbHocTh YueHoro coBeTa, (GOPMHPOBAHHUE TOBECTKU JHS,
NPOBEICHUE 3acelaHMii, KOHTPOJb 3a HCIOJIHEHUEM pEIICHUW, OKa3aHHe
[IPAKTUYECKOM U METOANYECKON ITOMOILY BO3J1araeTcsi Ha Y4EHOIr'0 CEKpeTapsis

152. CoBMelieHne OOJDKHOCTEW I YYEHOTO CEKpeTapsi, KpOME HaydyHOW U
NeJaroru4eckom eaTeaIbHOCTH, HEe TOMTYCKaeTCsl.

Maparpad 17. UcnomHUTEIbHBIH OPraH
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153. PykoBoacTBO Tekyled naesTeNbHOCThI0 (OOIIecTBa OCYIIECTBISECTCS
[IpaBienuem.

[Ipeacenarens IpaBnenus-Pexkrop u uiensl [IpaBiaeHus 001a1al0T BBICOKUMU
npoEeCcCHOHANBHBIMU W JIMYHOCTHBIMU ~ XapaKTEPUCTHUKAMHU, JOOPOCOBECTHOM
JIETIOBOM pemyTaluen, U NpUuaepKUBAKOTCA 3THUECKUX CTAaHAApTOB. PekoMeHnayercs B
nensix  GopMHpOBaHUS — KBaNU(UIMUPOBAHHOTO  HCIIOJHUTEIBHOTO  OpraHa
OCYULIECTBJISTh NOBBIIICHHE KBanu(puKauu wWieHoB [IpaBieHus He pexxe 0JJHOro pas3a
B I'0J1 10 KOPIIOPATUBHOMY YIIPaBJICHUIO.

[Ipencenarens [IpaBnenus-Pexrop TAKkKe JIOJKEH o0namaTh
OpPraHU3aTOPCKUMH CIOCOOHOCTSIMU, pPabOTaTh B AKTUBHOM B3aWMOJICHCTBUU C
EQuHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTHMBHO BBICTPAWBATh JHUAJIOI" C HUM,
CoBeToM IUPEKTOPOB, pAOOTHUKAMU U JPYTUMU 3aUHTEPECOBAHHBIMH CTOPOHAMH.

154. [IlpaBnenne mnopotrdyetHo CoOBETy AUPEKTOPOB U OCYLIECTBIIAECT
PYKOBOJICTBO €XKEIHEBHOI JesTeNbHOCThI0 OOlIecTBa, HECET OTBETCTBEHHOCTh 3a
peann3aluio MIaH/CTPaTEeruio/IporpaMMy pa3BUTHS U PEIIeHHH, MpuHATHIX CoBETOM
JTUPEKTOPOB U ENMHCTBEHHBIM aKIITMOHEPOM.

155. PyxoBoactBo IlpaBnenunem ocymectBisier. Hpencenarens IlpaBnenus-
Pektop. CoBeT AMPEKTOPOB paccMaTpUBAECT KAHAWAATYPbl MPETEHACHTOB Ha
nokHocTh Ilpencenarens IlpaBnenus-Pexropa v peKOMEHIyeT KaHIIWJATOB Ha
paccMOTpeHHE PEeCcnyOJIMKAHCKOM KOHKYPCHOM * KOMUCCHM i1  U30paHus W
MOCJIEYIOUIEr0 Ha3HauYeHUs EMHCTBEHHBIM aKIIHOHEPOM.

156. CoBeT OUPEKTOPOB OMPEACIAECT KOJWYECTBCHHBIM COCTAB 4YJICHOB
[IpaBnenus OOI1IECTBA, CPOK UX MOJTHOMOYMH, MOPSIOK M30paHus (32 UCKITIOYEHUEM
[lpencenarenss IlpaBnenust - Pekropa OOmectBa u wieHa IlpaBiaeHus 1o
aKaJleMUYECKHM BOIIpOCaM), a TaKKe JOCPOYHOE MPEKpalleHHe UX MOJHOMOYUN U
MPUBJICYEHUE K JUCHUTIMHAPHON OTBETCTBEHHOCTH.

PexoMeHlyeMoe KOAMYECTBO KEHUIMH B KOJUIETHAIBHOM HCIHOJHHUTEIHLHOM
oprane OOmecTBa COCTABIIET HE MEHee TPHUALATH TMPOLEHTOB OT 0OIIero
KOJIMYECTBA WJICHOB ' KOJUIETUAJIBHOTO MCIHOJHUTEIBHOTO opraHa. lIlpu 3ToM
OCHOBHBIM KpUTEpHEM (POPMUPOBAHUSI COCTABA MCTIOJHUTEIHLHOTO OpPTaHa SIBISIOTCA
3HAHUS W KOMHETEHIMHU UJICHOB HCIOJHUTEIBHOIO OpraHa, MpeayCMOTPEHHBIC
3aKoHOJaTeahcTBOM PecniyOnuku Kazaxcran.

157.-CoBeT AMPEKTOPOB OMPEAEISAET pa3Mep NOIKHOCTHOTO OKJIaaa, YCIOBUSA
OIUIAThL TPYy/la U BO3HArpaxkaceHus wieHoB [IpaBnenus.

158. CoBer IUPEKTOPOB MOKET B JII0OO€ BpEeMsl MPEKPaTUTh MOJHOMOYHUS
ysieHoB [IpaBnenus (3a uckmouenueM lIpencenarens [lpaBnenusi-Pexktopa u uinena
[IpaBneHus mo akajgeMU4YecKMM Bolipocam). PelieHre o AOCPOYHOM MpeKpallieHuu
nosHomouud I[lpencemarena IlpaBnenusi-Pextopa wu  winena IlpaBimenus 1o
aKaJIeMUYECKUM  BolpocaM mnpuHUMaeT EauHcTBeHHBIM  akmuoHep. Coser
JTUPEKTOPOB BIIpaBE HAMpaBUTh EJUHCTBEHHOMY aKIMOHEPY XOJaTailCTBO O
pPacCMOTPEHUHU JAHHOTO BOMPOCa.
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159. Tlpencenatens IlpaBnenust — Pexrtop u unenst [lpaBnenuss OOmiecTBa
u30upaercsi cpokoM g0 Tpex jeT. Cpoku nomHomouuit Ilpencenarens Ilpasnenus-
Pexktopa u wuneHoB IlpaBieHus OOJKHBI COBIAJATh CO CPOKOM IMOJHOMOYMIA

[IpaBnenus.
160. [JIns NOBBILIEHWS  MPO3PAYHOCTHM  MPOLECCOB  HA3HAYEHUSA W
Bo3HarpaxaeHus Ilpencenarens IlpaBnenuss — Pexrtopa u wieHoB IlpaBienus

Oo6mectBa, COBETOM ITUPEKTOPOB YTBEPXKIAIOTCS M CTPOTO COOJIOIAIOTCS TTOPSIOK
oTOOpa W Ha3HAuUCHUS, MOJIOKEHHUS 00 OoIIaTe TPpyAa M BO3HATPAXKIACHHUU, OLCHKE
wieHoB IIpaBnenns OOmectBa. B OOmectBe pa3zpabaTsiBaeTcsl NporpaMma
IPEEMCTBEHHOCTH.

161. IlpaBnenue mox pykoBoacTBoM CoBeTa AMPEKTOPOB paspadaThIBaeT
IJ1aH/cTpareruto/mporpamMmy passutus Oomectsa. [IpaBneHne o0ecneunBacT:

1) ocymecTBieHHEe  JEATEIBHOCTH B COOTBETCTBUHM .  C  HOPMAaMH
3akoHojaTenbcTBa PecnyOnmku Kaszaxcran, YcraBa U BHYTPEHHUX JOKYMEHTOB
OowecTBa, pemenusM EquncTBeHHoro akunonepa, CoBeTa JUpEKTOPOB;

2) HaJIeKallee ynpaBJieHHe PUCKAMHU U BHYTPEHHUN KOHTPOJIb;

3) BBIOCNIEHHWE pPECYpcoB i pealu3auuu . pemeHud EauHcTBEeHHOro
akunoHepa, CoBeTa JUPEKTOPOB;

4) 6e30macHOCTb Tpyaa paboTHHKOB OOIIIECTBA;

5) co3manue atMocdepbl 3aMHTEPECOBAHHOCTH W JIOSUIBHOCTH PaOOTHUKOB
OO01ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYpPbl U COLIMAIBHON OTBETCTBEHHOCTH.

162. CoBeT HIUPEKTOPOB OCYIIECTBIAET KOHTPOJb HAA JI€SITEIbHOCTHIO
[IpaBnenuss OOmectBa. KoHTposb  MOXET OBITh peaqu30BaH IOCPEICTBOM
npenoctasienus [IpaBinennem peryssipHoit otTdyeTHOCTH COBETY TUPEKTOPOB U (MIIH)
EauHcTBEHHOMY aKUuoOHepy M.~ 3aciaymuBaHueM [IpaBneHuss 1o Bompocam
VCIIOJIHEHHSI CPEHECPOYHBIX TIIIAHOB PA3BUTHS U TOCTUTHYTHIX PE3YJIbTATOB.

163. TIlpaBrneHue IIPOBOJUT OYHBIE 3acelaHUsi M OOCYXXJAeT BOMPOCHI
peanu3alMyi  CTPATeTUW ) Pa3BUTUS W/ WIW TUlaHA Ppa3BUTUS, EIMHCTBEHHOTO
akuroHepa, CoBera  JUPEKTOPOB W OINEPALMOHHOW JAESITENBHOCTU. 3acedaHus
[IpaBiieHrsi TIPOBOASITCA Ha peryysipHol ocHoBe. Cilydaum MPOBEICHUS 3a0YHBIX
3acellaHuii OTpPaHWYCHBbI W OMNpeeieHbl B YCTaBe W BHYTPEHHHUX JOKYMEHTaX
OowecTBa.

164. IlpaBnenue hopMupyeT 1miaaH padoThl Ha MPEACTOSIINN TOJ] C epeUHEM
BOIIPOCOB /10 Hayvajla KajeHaapHoro roaa. Ynensl [IpaBneHus 3abiiaroBpeMeHHO
00€CIIeYMBAIOTCS MaTepHallaMd K PAacCMOTPEHHIO, Hajuiekauiero kadecrna. I[lpum
PAacCMOTPEHUH TaKUX BOIPOCOB, KAK CTPATETUU PA3BUTUS W/WIW TUIAHBI Pa3BUTHS,
WHBECTULIMOHHBIE TPOEKTHI, YIPABIEHUE PHUCKAMU JOMYCKAETCs MPOBEICHUE
HECKOJIbKMX 3acenanuii. IIpm paccMOTpeHHM KaXaoro BOIpOca OTHACIBHOE
O0O0CYXXJIeHHE TIOCBSIIIAETCS pUCKaM, CBSI3aHHBIM C TIPUHATHEM/HENPUHSATHEM
pellleHusT U UX BIMSAHUA HAa CTOMMOCTh M ycToWuuBoe pa3Butue OOmiectBa. Bce
BOIIPOCHI, BBIHOCMMbIe N0 uHHUIMaTUBE I[IpaBnenuss Ha paccMmorpeHue CoBeta
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TUPEKTOPOB M ENMHCTBEHHOIO aKIMOHEpa, MPEABAPUTEIBHO PAacCMaTpUBAIOTCS U
onoopstotcs [IpaBinenuem.

165. Ilpencenarens [lpaBnenust — Pextop u wieHsl [IpaBiieHus: He JOMyCKalOT
BO3HMKHOBEHHUS CHUTyallud C KOH(JIMKTOM UHTepecoB. [IpM BO3HHMKHOBEHUU
KOH(JIMKTa MHTEPECOB, OHU JIOJKHBI 3a0JIarOBPEMEHHO YBeIOMUTH 00 3ToM CoBer
nupektopoB nmbo Ilpencenarenss IlpaBnenusi-Pektopa, 3adukcupoBaTh 3TO
NMCBMEHHO W HE YYacTBOBaTb B MPUHATHM pemieHuss 1o Bompocy. Caydau
HapyweHuss HopM Kojaekca JenoBoi 3THKM CO CTOPOHBI WIEHOB HCIIOJHHUTEIBHOIO
opraHa JOBOJSTCS PYKOBOJIUTEIEM HCIOJHUTEIBHOIO OpraHa /10 CBEIEHUs. COBETa
JTUPEKTOPOB.

166. Ilpeacemarens IlpaBinenuss — Pektop u winensl IlpaBieHus MoOryT
3aHMMAaTh JOJDKHOCTH B JIPYTMX OpraHu3alusx ToJbKo ¢ opoopenus Cosera
nupektopoB. Ilpencenarens IlpaBneHnsPekTop HE HOJDKEH 3aHMMAaTh JTOJKHOCTh
pykxoBoaureis [IpaBneHus Apyroro ROPUIAYECKOTO JTULA.

167. IlpaBnenune oOecnedyWBaeT CO3JAaHUE  ONTHUMAJIBHOM  CO3/1aHUE
ONTUMAaJIbHBIX OPraHU3aLMOHHON CTPYKTYpPHI U IITATHOIO pacnucanus Oo1ecTna.

OpranuszanuoHHas CTPyKTypa U IITaTHOE paclycaHye HallpaBJIeHBbl Ha:

1) 3 pexTUBHOCTH IPUHATHS PEILICHU;

2) yBennyeHue npoykKTuBHOCTH O0I1IECTBa;

3) onepaTUBHOCTH MPUHATHUSA PELICHHIL;

4) opraHu3alMOHHYO THOKOCTb.

OTO0p KaHAMAATOB Ha BaKaHTHBIE Ho3uuuu OOIIEecTBa OCYHIECTBISETCA Ha
OCHOBE OTKPBITBIX M MPO3payHbIX KOHKYPCHBIX Ipouenyp. KapbepHoe npoasuxkenue,
MaTepualbHOE CTUMYJIMPOBAHHUE COTPYAHUKOB OOmiecTBa OCYIIECTBIAECTCA B
COOTBETCTBUM C TMPUHUMIIAMH. MEPUTOKPATUU C YYETOM YPOBHS 3HAHHM,
KOMIIETEHIIUM, OmbITa PabOTHl M JOCTHKEHHUs MOCTaBJIEHHBIX 3anady. B OOmiectse
dopMupyercsi mya pabOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOTO B MOCIEAYIOLIEM
MOTYT IPOM3BOJAUTHECS HA3HAYEHUS HA PYKOBOISAILME JOJDKHOCTH CPEOHET0 H
BBICILIETO MEHEI)KMEHTA. PaOOTHUKYU MPOXOAST OLIEHKY Ha €XEr0JHON OCHOBE.

[Tpouenypsi 0TOOpPa KaApoOB peaM3yIOTCs JOJKHBI OTBEYATh CIIEAYIOIIUM
TpeOOBaHUAM: < OTKPBITOCTh U OTCYTCTBUE OTPaHMUEHUU IJI 3aHATHUS JTOJKHOCTEH
JUI IIUPOKOrO Kpyra Jui, oOecreyuBas MPHUHIMII PaBEHCTBA BO3MOXKHOCTEH,
KOTOpPBIE < CHOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHLIMM M O0TOOpa JOCTOMHBIX
MPETEHACHTOB, OTBEYAIOLIUX TPeOOBaHUSAM MPO(decCHOHANN3Ma U KOMIIETEHTHOCTH;
- ~0ecnpucTpacTHbIi MOAOOP KAaApOB M TIOJHOE OTCYTCTBHE MPOTEKIMOHU3MA,
NAaTPOHAXKHOM cucTeMbl Tpuema (10 NPUHLMIYY TNPEJAHHOCTH, STHHUYECKOU
NPUHAIJICKHOCTH, POACTBEHHBIX CBSI3éM M JMYHOM JpyxObl); - MpaBoBas
perjiaMeHTalusi, B TOM YHuCJe B BOINpOCAaX 3aKpEIJICHUS MPUHLMUIIOB U KPUTEPHUEB
OLICHKM KaHJIMJATOB, MCKJIIOYas YCJIOBUA ISl CYOBEKTHMBHOCTH IPU BBIHECEHUU
peLIeHus

IMaparpad 18. Ouenka u Bo3Harpa:xnenue 4wienon [IpaBiaenunss O6uecTBa
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168. Ilpencenarens IlpaBnenuss — Pextop u unensl [IpaBiieHust exerogHo
oueHuBarorca CoBeToM AUPEKTOPOB. (OCHOBHBIM KPUTEPUEM OLEHKH SIBISETCS
noctkenre noctasieHHabx KITI/KPI.

KITA/KPI Ilpencemarens IlpaBnenus — Pektopa u uneHoB IlpaBrneHus
YTBEPKIAKOTCS CosetoMm TUPEKTOPOB OowecTBa, UCXOs u3
1aHa/ctpareruu/nmporpaMmmel  pasButust  OOmectBa. Ilpemmoxenuss B dactu
KIT/KPI unenoB IlpaBnenuss Ha paccMoTpenue COBETy AUPEKTOPOB BHOCUT
[IpaBnenue.

169. Pe3ynbpTaThl OLEHKH OKa3bIBAIOT BJIMSHUE HA pa3Mep BO3HATPAXKICHMS,
NOOILIpeHne, ImepeuzOpaHue (Ha3HAYEHHWE) WM  JOCPOYHOE - IPEKpallleHHe
ITOJTHOMOYHM.

170. Onnara tpyna llpencemarens m unenoB IlpaBrmeHust CknaapiBaeTcs U3
IIOCTOSIHHOM M NEPEMEHHOM 4acTd. [Ipu ycTaHOBIEHMH NOKHOCTHOIO OKJIaJa BO
BHUMAaHHE IIPUHUMAIOTCS  CJIOKHOCTh  BBIIOJHSAEMBIX -3aad, I[EpPCOHAIbHBIC
KOMIETEHIIMM pPAa0OTHUKA M €ro KOHKYPEHTOCIIOCOOHOCTh Ha pbIHKE, BKJIAJ,
BHOCHMBIN JTaHHBIM JTUIIOM B pa3Butue OOIIecTBa, YPOBEHb JOKHOCTHBIX OKJIa/JI0B
B QHAJIOTMYHBIX KOMIIAHUAX, S3KOHOMHYECKast cutyauust B OO1iecTse.

171. B ciy4ae JOCpPOYHOTO  pacCTOPKEHUS  TPYLOBOIO  JI0rOBOpa,
BO3HArPAXKJICHUE BBIIUIAYMBACTCA B COOTBETCTBUH C BHYTPEHHUMH JOKYMEHTAMH,
yTBEpKJI€HHbIMU COBETOM JUPEKTOPOB OOMIECTRA.

B cnydae mocpouHOro mpekpaiieHusi moJHOMOYMI YJIE€HOB JIMOO OTIENBHOIrO
yneHa IlpaBieHnss mpu ycioBuM OTCYTCTBUS pemieHurd CoBeTa IUPEKTOPOB O
NPUBJICUYCHUH WX (€ro) K AUCHUINIMHAPHOM OTBETCTBEHHOCTH OOIIECTBO 3a CBOM
cdyeT B TeueHue 15 pabouux IHEH CO IHS BBIHECEHMs PEUICHUS B OKOHYATEJIbHOMN
dbopme  BBIIIAYMBAET E€AUHOBPEMEHHYIO KOMIIEHCAIlMI0O B  pa3Mepe Tpex
CpEIHEMECSYHBIX 3apa0O0THBIX TUIATHI.

B ciydasx n1ocpo4HOro nmpekpamnieHus MoJHOMOYUHN YJI€HOB MO0 OTAEIBHOIO
wieHa [IpaBiieHns Ha OCHOBAHMM MCTEYEHHSI CPOKA JIEUCTBUS JOTOBOPA, COIIIAILIECHUS
CropoH 11060 MHMIMATHBBI WIEHOB JHMOO OTAeNbHOrO wieHa I[lpaBneHus HuKakue
KomneHcauu OOniecTBOM HE rapaHTUPYIOTCS U HE BBIIJIAYUBAIOTCSL.

IMaparpad 19. [IpuHuMN yCTOHYUBOTO pa3BUTHS

172. OOIIECTBO OCO3HAET BAXKHOCTh CBOEr0 BIUSHUSA HA HKOHOMHKY,
HKOJIOTHIO U 00IECTBO, OOECIIEYUBAET CBOE YCTOMYMBOE Pa3BUTHE B JOJTOCPOYHOM
nepuoze, coOmroaas OallaHC MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH. [loaxon
OTBETCTBEHHOTO,  MPOJAYMAaHHOTO W  PAlMOHAIBHOIO  B3aUMOJICUCTBUS  C
3aMHTEPECOBAHHBIMU CTOpPOHAMU OyAEeT CHOCOOCTBOBATH YCTOMYMBOMY pPa3BUTHUIO
OowecTBa.

JlestensHOCT B OOMacTh ycroilumBoro pasButus OOmiecTBa J0JKHA
OCYLIECTBJISTBCS B COOTBETCTBHHM C MNPUHLHIIAMH OTKPBITOCTH, IOAOTYETHOCTH,
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MIPO3PAYHOCTH, STUYHOTO ITOBEACHUS, YBAXCHHUS HMHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIOJICHUS TpaB YEJIOBEKAa, HETEPIHMOCTH K KOPPYIIIHUH,
HEIOMyCTUMOCTH KOH(MDIUKTa HHTEPECOB.

HeTtepnmuMoCTh K KOPPYIIMU SBIACTCS OJHUM U3 MPHUHITUIIOB YCTOWYHMBOTO
pa3BHUTHAI.

Koppynmwmst  pa3pymiaeT CTOMMOCTb, KOTOPYIO CO3[aeT OOIIECTBO JUIA
EnuHCTBEHHOTO aKIMOHEpa, WHBECTOPOB, WHBIX 3aMHTEPECOBAHHBIX CTOPOH U
o0ImiecTBa B 1eJI0M; OOIIECTBO OOBSABISET HETEPIUMOCTh K KOPPYIIIHUU B JTIOOBIX €
MPOSIBICHHSIX. JIOJDKHOCTHBIC JHIa U paOOTHHUKH, BOBJICUEHHBIC B KOPPYIIIHOHHBIC
nena, TOJUIeKAT YBOJBHEHUIO W TPHUBICYCHUIO K OTBETCTBEHHOCTH , B - MOPSIIKE,
MIPETYCMOTPEHHOM 3aKOHAMU; CUCTEMbI BHYTPEHHETO KOHTPOJISI B OOIIECTBE JOHKHBI
BKJIFOYATh B TOM YHCJIC MEPHI, HAIPABJICHHBIC Ha HEAOIMYIICHUE, TTPSAOTBpAICHUE U
BEISIBJICHHE KOPPYIIIMOHHBIX TPAaBOHAPYIIEHWN; OOMIECTBO JOMKHO pa3BUBATH
TUajgor ¢ 3aMHTEPECOBAHHBIMHU  CTOPOHAMH,  YTOOBI, - MOBBIMIATH  UX
UH()OPMUPOBAHHOCTH B 00pb0E KOPPYIILIHEH.

173. OOmiecTBO OOecneynBaeT YCTOMYHMBOE pa3BUTHE, COOJIIOMAIOT OajaHC
WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTh B 00JIACTH YCTOMYHUBOIO
Pa3BUTHS COOTBETCTBYET JIYUIIIMM MEXTYHAPOIHBIM CTaHIapTaM.

OO011ecTBO B XOJI€ OCYIIECTBICHUS CBOEH - IEATEIbHOCTH OKA3bIBACT BIIUSHHE
WJIM MCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBAHHBIE CTOPOHBI MOTYT 0Ka3bIBaTh KaK IOJIOKHTEIBHOE, TaK H
HETaTUBHOE BO3JCHCTBHE Ha JesATeNbHOCTH OOliecTBa, a UMEHHO Ha YCTOMYMBOE
pa3BUTHE, PEITyTAIUIO U KMHUJDK, CO3aBaTh WM CHIDKATh pucku. OOIIeCcTBO yaenseT
BOXHOE 3HAYCHHE HAJJICKAIMEMY ~ B3aUMOACHCTBUIO C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH.

174. OOmecTBO MpH. ONpPENEICHUU 3AUHTEPECOBAHHBIX CTOPOH U
B3aMMOJICUCTBHUS C HUMH HUCHOIB3YET OOMICTIPUHSTHIC MEXKITYHAPOJIHbIE CTaHIAPTHI
OTIpEJICICHHS] M B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, TaKue Kak AA
1000 Crangapt npunnunoB mnogotdeTHoctu (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 CraHgapT  B3aMMOJCHCTBHS  C
3anHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBoactBOo mo coumanbHOM oTBeTcTBeHHOCTH (ISO 26000
Guidance:on Social Responsibility), Crangaptsl [7106anbHON WHUIUATUBEI 10
oruetaoctHu (Global Reporting Initiative standards).

OO0mIecTBO MPUHUMAET MEPhI M0 HATAKUBAHHUIO JUANOra M JIOJITOCPOYHOTO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

175. OO1ecTBO coCTaBisieT KapTy 3avMHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB W paHKHPYd C Y4YETOM 3aBUCUMOCTH (TPSIMOW WM KOCBCHHOM),
00s13aTeNBbCTB, CUTyauu (yaenss 0co00e BHMMaHHE 30HaM ITOBBIIICHHOTO PHUCKA),
BIIUSTHUSA, PA3TUYHBIX (PA3HOOOPA3HBIX) MEPCIICKTHB.

176. OOmecTBO 00ECIEYNBAET COINIACOBAaHHOCTH CBOHMX JKOHOMHYECKUX,
HKOJIOTUYECKUX U COIUATBHBIX IEJeH I YCTOMYMBOTO Pa3BUTHS B JIOJITOCPOYHOM
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MEpUOAE, KOTOPbIE BKIIIOYAIOT, B TOM YHCIE, POCT JOJTOCPOYHONM CTOUMOCTH IJIS
aKIIMOHEPOB U WHBECTOPOB. YCTOWuYMBOE pa3BuThe B OOIIECTBE COCTOUT U3 Tpex
COCTaBIISIFOIINX: IKOHOMUYECKOM, SKOJIOTHYECKON U COLUATIBHOM.

177. DxoHOMHMYECKasi COCTaBJIAIONIAs HANIPABIISIET AesTebHOCTh OOIIecTBa Ha
pPOCT  JIOJITOCPOYHOM  CTOMMOCTH, OO€CleueHuEe UWHTEPECOB aKI[MOHEPOB M
WHBECTOPOB, MOBbIIEHUE d(HPEKTUBHOCTH MPOIIECCOB, POCT MHBECTUILIMI B CO3/IaHUU
U pa3BUTUU 00Jiee COBEPIIECHHBIX TEXHOJIOTHUM, MOBBINICHUE MPOU3BOAUTEIHHOCTH
Tpyaa.

178. Dxomormyeckass  COCTaBIfAMOIIAas  OOecreuynBaeT  MHUHHUMU3AIHIO
BO3JICHCTBHS Ha OMOJIOTHYECKHE U (DH3UIECKre TPUPOIHBIC CUCTEMBI, ONITUMATIBLHOE
UCIIOJIB30BaHUE OrPAaHUYEHHBIX PECYpPCOB, MPUMEHEHHE HKOJOTHYHBIX, HHEPro- M
MaTepUaNIoCcOEpErauX TEXHOJOTUM, CO3JaHUE HKOJOTHYECKH HPUEMIIEMOM
NPOAYKIIMM, MUHUMM3ALNIO, MEpepadOTKy M YHUUYTOKEHUE OTXOAOB, U HHYIO
COOTBETCTBYIOILYIO I€SITEIbHOCTb.

179. CoumanbHas cocTaBisoNIasi OPUEHTUPOBAHA HA TIPUHLIMUIIBI COLMAIBHOM
OTBETCTBEHHOCTH, KOTOPBIE B UKCIIE ITPOUYETO BKIIOUYAIOT 00ecCneueHne 6e30macHOCTH
TpyJa U COXpaHEHHE 30pOBbsi PAOOTHUKOB, CIPABEIIIMBOC BO3HATPAXKICHUE U
yBaXEHUE MpaB paOOTHUKOB, WHIUBUIYAIbHOE Pa3BUTHE MEPCOHANA, PEaU3aIUIo
COLIMAJIBHBIX ~TPOrpaMM JJIA TEpCOHaNa, CO3[aHHE HOBBIX pPabO4YMX MecCT,
CIIOHCOPCTBO U OJIarOTBOPUTEIBHOCTh,. - IIPOBEJICHUE  DKOJOTHMYECKUX U
00pa3zoBaTEIbHBIX AKIIUNA, U UHYIO COOTBETCTBYIOIIYIO €SI TEIHHOCTD.

180. OO61miecTBO MPOBOJUT aHAIU3 CBOEU JEATENBHOCTH W PUCKOB IO TPEM
JTAHHBIM aCIMEeKTaM, a TaK)Xe CTPEMUTCS HE JOMYCKaTh WM CHUXKATh HETaTUBHOE
BO3JICHICTBHE PE3YIHTATOB CBOEH NEATEIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

181. B OOmecTBe BbICTpauBaeTCid CHUCTEMa YIpaBiIeHUs B 001acTH
YCTOMYMBOTO Pa3BUTHUSI, KOTOPAs BKIJIIOYAET, B TOM YUCIIC, CIASAYIOITUE FJIEMEHTHI:

1) mpuBEP)KEHHOCTh TIPUHIIMITAM YCTOMYMBOTO PA3BUTUS U CIICIOBAHUE IICIISIM
yctoitunBoro pazsutus - Opranmzanmu  O0benunéHubix Hammit B PecryOnuke
Kazaxcran Ha ypoBHe ENMHCTBEHHOr0 akIHMOHEpa, COBETa JAUPEKTOPOB,
UCIIOJIHUTEIILHOTO OpraHa U pabOTHUKOB;

2) BOBJICUEHHOCTh JOJKHOCTHBIX Jiull OOIIecTBa B MPOJBMKEHHE BOIPOCOB
YCTOMYHUBOTO PA3BUTHS,

3) <aHaJiu3 BHYTPEHHEW M BHEIIHEW CHUTyalldd IO TPEM COCTaBJISIIOIIUM
(7KOHOMHKA, KOJIOTHS, COIMATIbHBIEC BOIPOCHI);

4) obecrieueHre YCTOMUYUBOCTH YIPABICHUS LIETOYKAMH MTOCTABOK;

5) ompeneneHUe PUCKOB B 00JaCTH YCTOMYMBOTO Pa3BUTHUSI B COLUAJIBHOM,
HKOHOMHUYECKOI M IKOJOTUYECKOH cdepax;

6) MOCTpOEHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEJICHUE PEECTPa CBA3AHHBIX
nuu;

7) ompeneneHue HampaBiIeHU U GOPMATOB B3aUMOJACHCTBUS C TOCYIAPCTBOM
n OO01IecTBOM;
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8) ompenenenue nenerd u KIID B o61acTu ycTOWYMBOTrO pa3BUTHs, pa3paboTka
IJIaHA MEPONIPUATUN U ONPEAECIEHUE OTBETCTBEHHBIX JIUILI,

9) MoTHBalMs WICHOB HCIIOJHUTEILHOTO OpraHa M Jpyrux paOOTHHUKOB
OOmiecTBa K BHEAPEHHUIO MPUHIMIIOB YCTOWYMBOIO pa3BUTUS B JCSITEIBHOCTH
OOmiecTBa, B TOM 4YHCIIE CBS3b BO3HArpaXKJAeHUsi C pe3yibratamMu B cdepe
YCTOMYUBOIO Pa3BUTHUS;

10) mHTErpanus yCTOMYMBOIO Pa3BUTUS B KIOYEBBIE MPOLIECCHI, BKIKOYAs
VIPABJICHUE PUCKAMH, IJJAHUPOBAHHE, YIPABICHHE 4YEIOBEUECKUMHU PpPECYpCamH,
WHBECTHULIMH, OTYETHOCTb, ONEPALMOHHAS E€ATEIbHOCTD, @ TAKXKE B IUIAH PA3BUTHUS U
MPOLIECCHI IPUHSITHUS PEIICHUN;

11) noBbIIeHre KBaTM(UKAIMKA JOKHOCTHBIX JIMIl U PaOOTHUKOB B 00JacTu
YCTOMYUBOIO Pa3BUTHSI;

12) perynisipHbIii MOHUTOPUHT U OLIEHKA MEPOIPUATUN B 00JIACTH YCTOMYHUBOTO
pa3BuTHs, oneHKa aoctkeHus neined u KIID, npuHATHE KOpPPEKTHpPYHOIUX MEp,
BHEJIPEHUE KYJIBTYPBI TIOCTOSIHHBIX YIyYLIICHUH.

182. Comer nmupekTopoB u TmpasieHue .- OOriectBa oOecreynBaeT
dbopMupOBaHHE HAAJEXKAIIEH CHUCTEMbl B O0JIACTH YCTOMUMBOIO pa3BUTHS U €€
BHEJIPCHUE.

Bce paboTHUKM M JOJKHOCTHBIE JIMIA HA BCEX YPOBHSX BHOCST BKJAJ B
YCTOMYMBOE Pa3BUTHE MyTEM JIMYHOTO NMOBEAEHUA U COOMIOEHUSI COOTBETCTBYIOIINX
MOJINTUK U CTaHJIapTOB.

183. OOmecTBOM pa3pabaTbIBAOTCS IUIAHBI MEPONPUATHN B  00JacTH
YCTOMYMBOTO Pa3BUTHS OCPEACTBOM:

1) aHanm3a Tekyuieil cUTyaluyu 110 TPEM OCHOBHBIM c(epaM: SJKOHOMHUYECKOI,
DKOJIOTMYECKONM U conuanpHOM. Ilpm npoBeneHun naHHOro aHanu3a Ba)XKHBIM
ABJISIETCS IOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KAYECTBO MH(POPMALINH;

2) omnpeneleHUs PUCKOB B 00JaCTH YCTOMYMBOIO Pa3BUTHA. Puckwu
pacnpenesnsoTcsl B COOTBETCTBUN C TPEMsI HANPABICHUSAMH YCTOMYUMBOTO Pa3BUTHS,
MOTYT TaKX€ BIMATH HA CMEXXHBIC HAIIPaBJICHUS M 3aXBaTbhIBaTh JApyrue pucku. s
ONpENENICHUS] PUCKOB MPOBOAUTCS AHAIM3 KAK BHYTPEHHUX, TaK M BHEIIHHUX
dakTopoB Bo3zeiicTBUs Ha OOIIECTBO;

3) onpeaeneHus 3aMHTEPECOBAaHHBIX CTOPOH U UX BIMSHUS Ha JAESITEIbHOCTD;

4) conpeneneHus 1ened, a TakKe MO BO3MOXKHOCTH IICJIEBBIX IMOKa3aTeseH,
MEPONPUATHNA N0 YIYYIICHHIO U COBEPIICHCTBOBAHUIO JEATEIBHOCTH OpraHU3AlMH
MO0 TPEM COCTABJISIOLIUM, OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCTIOTHEHUS;

5) peryiaspHOrO MOHMTOPUHIA W OLEHKH peaju3aluy Lenei, MeponpusTui
JOCTHKEHMS 1ICJICBBIX ITOKa3aTeleH;

6) CHUCTEeMAaTH3UPOBAHHOTO M  KOHCTPYKTHUBHOIO  B3aUMOACHCTBUSL  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MMOJTYUYEHUsI 0OPATHOI CBS3H;

7) peanuzaruu chOpMUPOBAHHOTO TIJIAHA,

8) MOCTOSTHHOTO MOHUTOPUHTA U PETYJISIPHON OTUETHOCTH;
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9) aHanu3a W OIEHKUA PE3YJbTATUBHOCTH IUIAHA, MOJBEICHHUS HMTOTOB H
MPUHATHUS KOPPEKTUPYIOIIUX U YIYUIIAIOMUX MEp.

VYcroitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucreMy yripaBieHus;

2) miaH pa3BUTHS;

3) KIIIOueBBbIE MPOLIECCHI, BKJIOYAs YMPABICHUE PUCKAMH, IJIaHUPOBAHHE
(monrocpouHbli  (MJIaH  pa3BUTHS), CPEAHECPOUHBIN  (MATUJICTHUM  TUIaH
MEpONPUSITAI) MU KPATKOCPOUHBIM (TOAOBOM OIOKET) NEPUOJbl), OTYETHOCTD,
VIOPABJICHUE pHUCKAMH, YIPABICHUE YEIOBEYECKHUMH pECypCaMH, WHBECTHHUH,
OlepallMOHHAsl JESITEIbHOCTh, a TAaK)XE€ B IPOLIECCHl MPHUHSATHS pPEUIEHUIT Ha BCEX
YPOBHSIX HauuHas oT EnuHCcTBEHHOrO akuuoHepa, CoBera AupekTopos, IIpaBienue,
Y 3aBeplas psAOBbIMUA PAOOTHUKAMU.

184. B cucreme ynpaBiieHHUsI B 00JJaCTH YCTOMYMBOIO Pa3BUTHS ONPEAEIAECTCS
U 3aKpEIUIIETCSl POJIM, KOMIIETEHIIMHM, OTBETCTBEHHOCTh Ka)XXZOFO OpraHa M BCEX
pabOTHUKOB 3a peayIn3alMio MPUHIIMIIOB, CTAHJAPTOB U COOTBETCTBYIOIIUX MOJIUTUK
Y TUIaHOB B 00JIACTU YCTOMYMBOIO Pa3BUTHS.

185. Comer gupektopoB OOmiecTBa OCYHIECTBISIET  CTPATETHYECKOE
PYKOBOJCTBO M KOHTPOJIb 33 BHEJIPEHUEM YCTOMYMBOTO pasButud. IIpaBieHue
OobwmecTBa (HOopMHUPYET COOTBETCTBYIOIIMM IUIAH -MEPOIPUITH M BHOCUT €ro Ha
pPaccCMOTpPEHUE COBETA JUPEKTOPOB.

B nensx moaroToBKM BOIPOCOB YCTOMHMMBOTO Pa3BUTHSL CO3JAETCS KOMUTET
WIM JaHHble (QYHKIUU JENETUPYIOTCA B KPYr KOMIIETEHLM OJHOro U3
nercTByronmx komuteToB mnpu CoBere aupektopoB OOIIecTBa  BOMPOCOB
YCTOMYUBOTO Pa3BUTHSI.

B OGuiecTBe BHEAPAIOTCS. CHELIMAIBHBIE TPOTPaMMbI 00YUYEHUSI U MTOBBIILICHHUS
KBAUIM(UKALUK TIO0 BOMPOCAM yCTOMUMBOro pa3Butusa. OOydeHuwe SBIsETCA
IIOCTOSIHHBIM 3JIEMEHTOM BO_BHEJPEHNUN YCTOMUYMBOIO pa3BUTHS. JJOKHOCTHBIE JIMLIA
OO6mecTBa CrOCOOCTBYIOT BOBJICUEHHOCTH COTPY/THUKOB B YCTOMYMBOM Pa3BUTHH Ha
OCHOBE ITOHMMAaHUS M ' PUBEPKEHHOCTH MPUHUMUIIAM YCTOMYMBOIO PAa3BUTHS U
WU3MEHEHUS KYJIbTYpbl, MOBEICHHUS IIPU BEACHUM JEATEIBHOCTH W BBINOJHEHUS
00s13aHHOCTEH.

186. BbITo1bl OT BHEAPEHUS PUHIIMIIOB YCTOMUYUBOTO PAa3BUTHUS BKIIFOUAIOT:

1) 1ipuBiieYEHNE WHBECTULIMA — B MHUPOBOW MPAKTHKE MPU ONPEIEICHUN
WHBECTULIMOHHOMN MPUBJIEKATEIbHOCTH MHBECTOPAMH YUUTHIBAETCS 3(h(PEKTUBHOCTH B
00JaCTH YCTOMYMBOTO Pa3BUTHS;

2) MOBBIIIEHUE YIPaBICHYECKON 3(P(HEKTUBHOCTH U MUHMMH3ALUS PUCKOB —
WHTErpalys SKOJOTMYECKUX M COLUMAJIbHBIX AacleKTOB B TIPOLIECC MPUHATHUSA
YIOPABJICHUYECKUX PEIICHUN TMO3BOJISIET PACIIMPUTH TOPU3OHTHI IUIAHUPOBAHUS H
YUUTHIBATh 00Jiee Pa3HOCTOPOHHUM CHEKTP PUCKOB M BO3MOKHOCTEH, UYTO CO3/A€T
NPEINOCHUIKH JIJIs1 YCTOMYMBOTO pa3BUTHsI OM3HECa;
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3) noBbiieHue 3(PHEKTUBHOCTH — BHEIPEHUE COBPEMEHHBIX TEXHOJIOTHI
MO3BOJISIET CO3/1aBaTh MHHOBAIMOHHBIC MPOAYKTHI M YCIYTH, YBEJIMUUBAs MPU STOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh M 3 (DEKTUBHOCTH;

4) yKkperuieHue penyTaiu — yJaydlleHue KOPIOpaTUBHOTO UMUKA SIBIISIECTCS
OPSIMBIM  PE3YJIbTATOM JEATEIbHOCTH B 00JIACTHM YCTOWYMBOTO pPa3BUTUS, YTO
MOBBIIIAET IIEHHOCTh OpeHJa U (POpMUPYET KPEAUT IOBEpHUs, a TaKKe OKa3bIBaeT
MOJIO’KUTEIBHOE BIMSIHUE HA KAYECTBO B3aMMOJICHCTBHS C ICIIOBBIMH MTapTHEPAMU;

5) TOBBINIEHHE JOSAIBHOCTH CO CTOPOHBI BHYTPEHHHMX U  BHEIIHHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHHE MPHUBJICKATEIbHBIX YCJIOBHM '\ TPyAa,
BO3MOXKHOCTEH sl  Mpo(ecCHOHAIBHOTO W KaphepHOTO  pOCTa, TO3BOJISIET
MPUBJICKATh W YACPKUBATH IMEPCIEKTUBHBIX KBATH(PHUITUPOBAHHBIX CHCIIHAINCTOB;
noctpoeHre  3¢GQGEeKTUBHOTO  JAHalora C  3aWHTEPECOBAHHBIMHU =~ CTOPOHAMU
criocoOCTBYET (hOPMUPOBAHUIO TTO3UTUBHOM CpeJibl BOKPYT AesTeapHOocTH OOI1ecTBa,
YTO CHOCOOCTBYET MNOBBILIEHHIO 3(P(PEKTHBHOCTH OW3HECA 3a CYET NMOHMMAHUA U
HOJIEPKKA CO CTOPOHBI KJIMEHTOB, aKLIMOHEPOB, MHBECTOPOB, TOCYJapCTBEHHBIX
OpPraHOB, MECTHOT'O HAacEJE€HUs], 00IIECTBEHHBIX OPTaHU3aIIHH.

187. OO0mecTBO €XerogHo pa3pabaTbiBaeT W' IIyOJIHUKYEeT OTYETHOCTH 00
yCTOMYMBOM pa3BUTUU. JlomyckaeTcs mpeacTaBlIeHue HH(OPMaLUU M0 YCTOMUNBOMY
pa3BUTHIO B (pOpME OTAEIBLHOTO OTYETA I B COCTaBe roJjoBoro oryera OOmiecTBa.

188. OTuer no yCTOMYNBOMY Pa3BUTHIO-YIBEPKAAETCA COBETOM JUPEKTOPOB U
JIOBOJUTCSI IO CBEJCHHS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MEIICHHUS Ha
KOPIIOPAaTUBHOM HMHTEPHET-PECYpPCE W/ WM TIPEI0CTaBICHUS Ha OyMa)>KHOM HOCHUTEIIE.

B mensx moBeaeHHWs TOJMWTHKA YCTOMYMBOTO pPAa3BUTUSL 1O CBEIEHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHu3aluii COEPKUT
OTIIEIBHBIN pa3zies, NOCBIICHHBIA JaHHOU cepe nessTeTbHOCTH.

189. OOmiecTBO W oOpraHu3alud OOCYXXJAIOT BKJIIOUCHHE U COOJIOJICHHE
MPUHITUTIOB U CTaHAAPTOB YCTOWYMBOTO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornarieHus, T0rOBOPHI) € TTapTHEPaAMHU.

B cnyuae BosBiaeHuss OOIECTBOM WIM OpraHu3alued pHUCKa, CBA3aHHOIO C
OKa3aHUEM TMapTHEPAMU HETATUBHOTO BO3JCHCTBUS Ha SKOHOMHKY, HKOJIOTHIO U
obmectBo, OOmECTBO W/WIM OpraHM3alsl MPUHUMAET MEphl, HANpaBJICHHbIE Ha
IpeKpalieHUe WU NPeAYyPEKICHIE TAKOrO BO3ICHCTBUSL.

B <coyuae HenmpMHATAS WM HEHAAJEKAIETO BBITIOJHEHHS] TapTHEPOM
OPUHLMATIOB W CTaHAAPTOB YCTOMYMBOTO pPa3BUTHS, MPUHUMAETCSA BO BHHMAaHHE
BaXHOCTH JAHHOTO MapTHepa 11 OOIIecTBa U OpraHU3alliy ¥ CYIIECTBYIOT JIM MEPHI
BO3JICHCTBYS HA HETO U BO3MOXKHOCTH €TI0 3aMEHBI.

IMaparpad¢ 20. YnpaBienue puckamu
190. B O6mectBe co3naercss 3PQPeKTUBHO (YHKIUMOHUPYIOIIAs CHCTEMa

YIOPABJICHHUS] PUCKAMU W BHYTPEHHETO KOHTpOJIS, HaIpaBJeHHAas Ha OOecleueHue
noctkennst OOIIECTBOM CBOMX CTPATETUYECKUX U OMNEPAIIMOHHBIX IeNieH, Hu
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IpeJCTaBisItoasl co00 COBOKYIMHOCTh OPraHMU3AllMOHHBIX IOJHUTHK, MHPOLERYD,
HOpPM TIOBEJEHUS U JCHCTBHUM, METOJIOB U MEXaHU3MOB YIPABIICHUS, CO3/1aBaEMbIX
COBETOM JIUPEKTOPOB U npaBieHreM OO01iecTBa 11 00eCIIeUeHMs:

1) ontumaneHOro OajaHca MeXAy poctoM croumoctd OOmiecTsa,
IpUOBUIBHOCTBIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2) 3 pexTuBHOCTH (PUHAHCOBO-XO3AWCTBEHHOM AESITEIbHOCTU U JOCTHKECHHUS
¢bunancoBo#t ycroitunBoctu OO0IIeCTBa;

3) COXpaHHOCTH AaKTHUBOB U HS(PQPEKTUBHOTO HCIOJIB30BAHUSA PECYpPCOB
OO6mecTBa;

4) MOJMHOTHI, HAJIEKHOCTU U JIOCTOBEPHOCTH (PMHAHCOBOM M yNpaBICHUYECKON
OTYETHOCTH;

5) cobOmoneHust TpeOoBaHMI 3akoHOnarenbcTBa PecnyOnuku Kaszaxctan u
BHYTPEHHHUX JOKyMEeHTOB OOIIeCTBa;

6) HaANeXalero BHYTPEHHEro  KOHTPOJIA  JUIA - NPEIOTBPALLEHUS
MOILIEHHUYeCTBa U obOecrnieueHus: 3(Q(EKTUBHON MOAAEPKKH “(PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OM3HEC-NPOILIECCOB: M~ aHaJN3a pPe3yibTaTOB
NEATEIBbHOCTH.

CoBeT IUPEKTOPOB M HCHOJHUTENBbHBIM oOpraH 00ecneunBalOT BHEAPEHUE
KyJbTYypbl HaJUIeKallero ympasiieHuss puckamu B OOmectBe. Buenpenue u
(GYHKIMOHUPOBAHUE CUCTEMBI YIPABJICHUSL-PUCKAMU W BHYTPEHHEIO KOHTPOJIA B
OO0111ecTBE UMEIOT YETKYI0 HOPMATUBHYIO 0a3y, OCHOBaHHYIO Ha JIYUIIHUX PAKTUKAX.

191. CoBer mupekTopoB OOmIeCTBa YTBEPKIAET BHYTPEHHHE JIOKYMEHTHI,
ONPEAENSIONME TPUHIMIBI U MOAXOAbl K OpPraHu3alli CHUCTEMBbl YIpaBiICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL, MCXOS U3 3a/1a4 ATOU CUCTEMBI.

Opranuzanust 3QpPEeKTUBHON CHUCTEMBbl YIPaBICHUS PUCKAMU M BHYTPEHHETO
KOHTpoJii B OOmiecTBe HampaBieHa Ha TOCTPOEHUE CUCTEMBI YIPABIICHUS,
CHOCOOHOI oOecrneunTh MOHUMaHUE Pa3yMHOCTH M MPHUEMIIEMOCTH YPOBHSI PHUCKOB
paOOTHUKaMH, MEHEDKMEHTOM, opraHamu OOuiecTBa Mpyu NPUHATHH UMHU pPEILICHUH,
OBICTPO pearupoBaTh' HAa PHUCKH, OCYIIECTBISATH KOHTPOJb HaJ OCHOBHBIMH U
BCIIOMOTaTeNbHBIMI - OM3HEC-TIPOLIECCAaMU U €XKEITHEBHBIMH OIEpallsIMH, a TaKXKe
OCYLIECTBJIATh HE3aMeJIMTENBHOE UH(POPMHUPOBAaHUE PYKOBOJICTBA
COOTBETCTBYIOLIErO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEJIOCTaTKaX.

192, 1lpuHumnsl ¥ m1OAXOABI K OpraHu3auuud 3()(OEKTUBHONH CUCTEMBI
YIOPABJECHNS pUCKaMU U BHYTPEHHETO0 KOHTPOJIS PEAYCMATPUBAIOT:

1) onpenenenue uenei u 3a1ad CUCTEMbI YIIPABIECHUSI PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYIO CTPYKTYpPY CHCTEMbl YIpaBJICHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEW NMPUHATHS PELICHUN U C y4ETOM
pOJId  COOTBETCTBYIOUIETO ypPOBHS B Tpouecce pa3pabOTKH, YTBEPKACHUS,
IPUMEHEHUS U OLICHKU CUCTEMBI YIIPABJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS;
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3) ocHOBHbIE TpeOOBaHMS K OpraHU3alUMU TPOLECcCa YIPaBICHUS PUCKAMU
(MOaX0apl K OMPENEICHUIO0 pUCKa, MOPSJIOK WACHTHU(UKAIMU U OLEHKH PHUCKOB,
OTpeJIeIeHHEe METOJIOB pearupoBaHusi, MOHUTOPHUHT);

4) TpeOoBaHUS K OpraHu3alMyd CUCTEMbl BHYTPEHHETO KOHTPOJA H
MPOBEICHUIO KOHTPOJIBHBIX TMpPOLENYp (XapaKTepUCTUKA KIIOYEBBIX oOOJlacTed u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSJIOK OILICHKU
3¢ (HEKTUBHOCTH U OTUYETHOCTU B 00JaCTH BHYTPEHHETO KOHTPOJIA).

193. Bo BHyTpeHHuX nokymeHTax OOIecTBa 3aKperuisieTcs OTBETCTBEHHOCTD
COBETa JTUPEKTOpPOB U mpamieHus OOmecTBa MO OpraHu3alil U 00eCTiCUCHUIO
3¢ deKTUBHOTO (QYHKIIMOHUPOBAHUS CHCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS.

Bo BHyTpenHux nokymeHntax OOIlecTBa, UMEIONICH T0YEPHUE IOPUIUUECKUE
JUIA, 3aKPEIUISIeTCS. OTBETCTBEHHOCTh COBETAa AUPEKTOPOB M  HMCIOJHUTEIBHOIO
oprana OOmecTtBa 3a  opraHuzamui U oOecreueHUe AP (HEKTUBHOTO
(GYHKIMOHUPOBAHUS CUCTEMbI YIIPABJICHHUS PUCKAMHU M BHYTPCHHETO KOHTPOJISI Ha
KOHCOJIMINPOBAaHHOM OCHOBE.

HcnonuutenbHbiil opran OOuiecTBa 00ecneunBaeT Co3aHue U MOJIepKaHNe
byHKuHOHUpOBaHUS dP(HEKTUBHON CHUCTEMBbl YNPABICHUS PUCKAMH U BHYTPEHHETO
KoHTposis. Ilpomecc ympaBieHMs pHUCKaMU- -HHTEIPUPOBAH C  NPOLECCAMHU
IUTAaHUPOBAHUS (TUIaH Pa3BUTUS W/WIM IUIAHBL MEPONPUSTHIA, TOAOBOW OIOKET) U
OLICHKH PE3yJIbTAaTOB AesiTenbHOCTH OOIIeCTBA-

194. Kaxnoe nuuo OOmiecTBa 0DECIEUMBAECT HAMJIEXKAIIEE PACCMOTPEHHE
PHUCKOB TIPH TIPUHSITHH PEIICHUH.

[IpaBnenue OOmiecTBa OOECHEYMBAECT BHEAPEHUE MPOLENYp YIpPaBICHUS
puckamMu pabOTHUKAMH, OOJAAIOUMMU COOTBETCTBYIOUIEH KBanu(uUKauuen Hu
OTIBITOM.

195. IlpaBnenune OO1IeCTRA:

1) oOecneunBaer’ pa3pabOTKy M BHEIPEHUE YTBEPXKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OO0JIACTH YIOPABJICHHS pUCKAMU W
BHYTPEHHETO KOHTPOJIS;

2) obecmeuuBaeT cosnanue U 3GHEKTUBHOE (PYHKIIMOHUPOBAHHE CHUCTEMBbI
YIPABJICHUS PUCKaMU M BHYTPEHHETO KOHTPOJISI TyTeM MPAKTUYECKON pean3aluu u
HEIPEPHIBHOTO OCYILECTBIICHUS, 3aKPEIJIEHHBIX 3a HUM MPUHLUIOB W TPOUETYp
YIPABJAECHNS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBedaeT 3a BBINOJIHEHHE PEUICHUH COBETa JUPEKTOPOB M PEKOMEHAALMMA
KOMHUTETa MO ayJuTy B O0JacTH OpPraHU3alMyd CUCTEMBbI YIPABIEHUS PUCKaMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocyuIecTBIsIET MOHUTOPUHT CUCTEMbI YIIPABIEHUSI pUCKAMU U BHYTPEHHETO
KOHTPOJISl B COOTBETCTBUU C TPEOOBAHUSMU BHYTPEHHUX TOKYMEHTOB;

5) obecrneunBaeT COBEPIIEHCTBOBAHWE MPOLECCOB U MPOLEAYpP YIpPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS ¢ YYETOM M3MEHEHUN BO BHEIIHEN U BHYTPEHHEN
cpene OusHeca.
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196. B nensix peanuzanuul TPUHIIMIIOB BHYTPEHHETO KOHTPOJISI U 00ECTICUeHHUS
3G ()EKTUBHOCTH CHUCTEMBl YIOPABJICHHS PUCKaMH M BHYTPEHHETO KOHTPOJIA
npasieHue OOIecTBa pacrpeaeiseT MOJIHOMOYUs, 00A3aHHOCTH U OTBETCTBEHHOCTh
32 KOHKPETHBIE MPOLIEAYPhl YIPABICHUS] pPUCKAMU U BHYTPEHHETO KOHTPOJS MEXIY
PYKOBOJMTEISIMA HUKECIICAYIOIIETO0 YPOBHS W/UIU PYKOBOIAUTENISIMU CTPYKTYPHBIX
MOJIPA3ICIICHUM.

197. PykoBoauTenu CTPYKTYPHBIX NOAPA3ACICHUN B COOTBETCTBUU CO CBOUMH
(GYHKIIMOHATBHBIMUA  OOS3aHHOCTSIMH  HECYT OTBETCTBEHHOCTh 32 Ppa3paboTKy,
JOKYMEHTUPOBAaHUE, BHEIPEHHE, MOHUTOPUHT W Pa3BUTHE CHUCTEMbl YIPaBJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (YHKIIMOHATBHBIX -00JIACTSIX
nearenbHocT OOIEecTBa.

198. OpranuzanmonHass CTPyKTypa CHUCTEMBl YIPaBJICHUS  PUCKAMH H
BHYTpEHHEro KoHTpoJia B OOiecTse (B 3aBUCMMOCTH OT MaclITa0OB U CIELHU(PUKA
NESATENIbHOCTH)  NPEIyCMaTpUBAacT  HaJM4Me  CTPYKTYpPHOrO.  TOAPA3JEICHHUS,
OTBETCTBEHHOT'O 3a BOIIPOCHI YIIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS (JIM00
NaHHble (YHKIUMU MOTYT OBITh BO3JIOXKEHBI Ha CIYKQYy BHYTPEHHETO ayAMTa), K
3aJja4aM KOTOPOM OTHOCATCS:

1) obmast koopAuHALMsI MPOLECCOB YNPABACHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) pa3zpaboTKa METOAMYECKUX JOKYMEHTOB B 00JIACTH YIIPABIICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIA M OKa3aHHE€ METOAOJIOTMYECKON MOANEPKKU BiaaelblaM
OM3HEC-IPOLIECCOB U pabOTHUKAM B MPOLECCE UACHTU(UKAIMY, TOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHHS, MOHUTOPUHTA W COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOIEAYD,
dbopMUpOBaHUS TUTAHOB MEPONPUSTHH IO pPearupoBAaHUI0 HA PHUCKH W TUIAHOB
MEPOMPHUSTHIA IO COBEPIICHCTBOBAHUIO CHUCTEMBI YMPABICHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJIS, OTYETOB TI0 UX UCIOJHEHUIO;

3) opranuzanusi oO0yueHusi paOOTHUKOB B OOJACTH YIpaBJICHUS PUCKAMU H
BHYTPEHHEI0 KOHTPOJIS;

4) anmanu3 noptTdens PUCKOB W BBIPA0OTKA MPEJIOKEHUN 10 CTpaTErvu
pearupoBaHUs U II€pEepacHpelieieHuss PECypcoB B OTHOILIEHUU YIpaBJICHUS
COOTBETCTBYIOIIMMHU PUCKaMH;

5) dopMupoBaHuEe CBOJIHON OTYETHOCTH MO PUCKaM, HHPOPMUPOBAHUE COBETA
JTUPEKTOPOB * M HCHOJHUTEIBHOTO OpraHa [0 BONpOcaM, MPEAyCMOTPEHHBIM
BHYTPEHHUMHU JIOKYMEHTaMH B OOJaCTH YIpPaBICHUS PHUCKAMH W BHYTPEHHETO
KOHTPOJIS;

6) nmpoBeAeHUE MEPONPUATHNA MO COBEPUICHCTBOBAHUIO CUCTEMBI YNPABIICHUS
pUCKaMHU ¥ BHYTPEHHETO KOHTPOJISI.

PykoBonuTens, Kypupyromuii pyHKINIO yIPaBICHHUS] PUCKAMU U BHYTPEHHETO
KOHTpOJIs, HE SIBJISIETCS BJaJeJIblIeM PHUCKa, YTO 00ECIIEYUBAET €ro He3aBUCUMOCTD U
00BeKTUBHOCTh. HeBO3MOXKHO coBMelieHrne (QYHKIUN MO YIPaBICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIO C (YHKUHMAMH, CBSA3aHHBIMH C OSKOHOMHYECKUM
IUTAHUPOBAHUEM, KOPIOPaTUBHBIM (uHAHCUPOBAHUEM, Ka3HaueHCTBOM,
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WHBECTUIIMOHHOMN JESTEIBHOCThIO, BHYTPEHHUM ayAuToM. COBMEIIEHUE C IPYTUMHU
GYHKUUSIMHU JIOMTYCKAETCA B ClIydae, €ClM HE BO3HHUKAET 3HAUUTEIbHBIM KOHQIUKT
UHTEPECOB.

199. Cucrema ynpaBiaeHuss pUCKaMHU W BHYTPEHHETO  KOHTPOJIA
npeaycMaTpuBaeT NpoOUENypy HACHTUPUKALUU, OIEHKA W MOHHMTOPHHIA BCEX
CYIIIECTBEHHBIX PUCKOB, a TAKXKE MPUHSATUE CBOCBPEMEHHBIX U aJIEKBATHBIX MEp IO
CHUKEHUIO YPOBHS PUCKOB.

[Ipoueaypsl MO YIpaBICHUIO PUCKAMHU 00€CTIeYnBaIOT OBICTPOE pearupoBaHue
Ha HOBbIE PUCKH, UX UJCHTHU(HUKAIMIO U ONpeeleHIe BIaeNbleB pucka. B ciaydae
JI0OBIX HEMpPEIBUICHHBIX M3MEHEHUH B KOHKYPEHTHOM MM SKOHOMHUYECKOH cpeje
OOmiecTBa, OCYIIECTBISIETCS OIEHKA BIMSHUS HW3MEHEHHM Ha . JCATEIIbHOCTD
OO01ecTBa, nepeorieHKa KapThl pUCKOB M €€ COOTBETCTBUE YPOBHAM: PUCK-ANIETUTA.

200. CoBeToM AMPEKTOPOB YTBEPKAAETCS OOLIUI YPOBEHD aIllleTUTa K PUCKY U
YPOBHU TOJIEPAHTHOCTH B OTHOILIEHHH KJIIOYEBBIX PUCKOB, KOTOPBIE 3aKPEILISIIOTCS
BHYTPEHHUMHU JoKyMeHTamu OOIecTBa.

201. YpoBHH TOJIEpAaHTHOCTH IO KJIKOYEBBIM PUCKAM IEPECMATPUBAIOTCS B
cllyda€ BO3HHUKHOBEHHUSI CYIIECTBEHHBIX COOBITHUHN. .Y CTaHABIUBAIOTCS JIMMUTHI,
KOTOPBIE OTPAaHUYHUBAIOT PUCKU B IIOBCEHEBHOM JECATEIBHOCTH.

202. JInst 1es0CTHOTO U SICHOTO MOHUMAaHMSL HPUCYIIIUX pUCKOB B O011IEeCTBE Ha
€XKEroJHOW OCHOBE NPOBOJAUTCS HJICHTU(UKANMS M OLEHKAa PHCKOB, KOTOpbIE
OTpaXalTCd B PErUCTPE PHUCKOB, KapI€ PUCKOB, IUIAHE MEPONPUATHA IO
pearupoBaHUI0 Ha PHUCKU (YJIY4IIEHHE  MPOIECCOB, CTPAaTerMM MHUHHUMH3ALUN),
YTBEPKJIa€MbIX COBETOM JUPEKTOPOB.

203. CoBeT IUPEKTOPOB MPH PACCMOTPEHUU TEPEUHSI PUCKOB O0OECIIEUMBAET
BKJIFOYEHHE B HUX PUCKOB, KOTOPbIE JEHCTBUTEIBHO MOTYT MOBJIMATH HA peaTn3aluio
CTPAaTETMYECKUX 3a]1a4, a IPU PACCMOTPEHHUH TJIaHa MEPONPHUITHI IO pearupOBAHHIO
Ha PUCKH YOEIUTHhCS B MOIE3HOCTH MepornpusThil. COBET TUPEKTOPOB U MpPABIICHUE
OOmecTBa perysisipHoO HojrydaeT WHGOPMAIMIO O KIFOUEBBIX PUCKAX, UX aHAIM3e C
TOYKH 3PEHUS BIUSHHUSA Ha TIJIaH pa3BUTHUS W/WIH TuIaH Meponpustrii OO1ecTsa.

OTt4eTsl MO pUCKaM BBIHOCATCA Ha 3acenaHus CoBeTa AUPEKTOPOB HE PEXE
OJIHOTO pa3a B KBAPTAJ U 00CYKIAaThCs HAIJISKAIIUM 00pa3oM B IOJHOM O0BbEME.

204. B OGmiecTBe BHEAPSAIOTCS MPO3PAYHbIE MPUHITUIIBI U TIOJXO0/I6I B 00JaCTH
YIPABJICHUSI PUCKAMHU U BHYTPEHHETO KOHTPOJISI, IPAKTUKa 00y4eHUs paOOTHUKOB U
JNOJDKHOCTHBIX JIMI O CHUCTEME YINpaBIEHUS pUCKaMHU, a TakXke Ipolecc
JOKYMEHTUPOBAHHUSI ¥ CBOEBPEMEHHOI'O JIOBEJEHUS HMH(POPMALIUU JI0 CBEICHUS
JOJKHOCTHBIX JIULI.

205. PabotHuku OO111ecTBa U OPraHU3alUid €XEroJHO, a TAKXKE MPU IpUeMe Ha
paboTy mpoxoAsT 00ydeHUe/BBOJHBIN MHCTPYKTAX ISl O3HAKOMJICHUS C MPUHSATOM
CUCTEMOM yIpaBJeHUS! PUCKAMU U BHYTPEHHETO KOHTPOJSl B YaCTH, OTHOCSIIEHCS K
WX JIOJDKHOCTHBIM OOSI3aHHOCTSIM.

1o pe3ynbraTram Takoro 00y4eHus! MPOBOJUTCS TECTUPOBAHHUE 3HAHUIA.
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IMaparpad 21. BHyTpeHHMI KOHTPOJIb U AyAUT

206. B pamMkax cuCTeMBbl YyNpaBlIEHUS PUCKAMU M BHYTPEHHETO KOHTPOJI
OpraHU30BbIBaeTCs O€30MacHbIM, KOH(DUICHIMUANBHBIA W JOCTYIHBIA CHOCO0
MHOOPMUPOBAHMS COBETa JUPEKTOPOB, KOMHUTETA MO ayJauTy M TMOJpa3cCHUs
BHYTpPEHHET0 ayauTa o (akTax HapyluleHUH 3aKkoHoJaTelbcTBa PecnyOmuku
Kazaxcran, BHyTpeHHUX mporenyp, Kogekca aemoBoit 3TUKH JTIOOBIM paOOTHHKOM U
JOJKHOCTHBIM JiuiioM OO1ecTsa.

207. B OOmecTtBe co3maercs ciyx0a BHYTPEHHEro ayauta . A
CHUCTEeMAaTUYECKON HE3aBUCHMOM OLICHKH HAaJAECKHOCTH M 3(P(PEKTUBHOCTH  CHCTEMbI
VIOPABJICHHUS] PUCKAMU M BHYTPEHHErO0 KOHTPOJS W HPAKTUKA KOPHOPATUBHOIO
YIPABJICHHUS.

B OOmectBe ocymiecTBiseTcs: pa3paboTka, yTBepKaeHue, hopmanuzaius u
JOKYMEHTUPOBAHUE KOHTPOJBHBIX MPOLEAYpP IO TPEM KIHOYEBBIM OO0IaCTSIM:
OIepaloOHHas JAesITeIbHOCTb, MOATOTOBKA (PMHAHCOBOM OTYETHOCTH M COOJIIO/ICHUE
TpeOoBaHuil 3akoHOAaTeNbCcTBA PecnyOnnku Ka3axcTan U BHYTPEHHUX TOKYMEHTOB.

KonTponbHble nponeaypbl 00s3aHbl OCYIIECTBISITECS Ha BCEX YPOBHSX
yOpaBICHUS W MOJJIekaT COOMIOAeHUI0 BceMM | paboTHukamu OOmiectBa U
HaIlpaBJICHBI Ha:

1) cHUKEeHUE BEPOSITHOCTH BOSHUKHOBEHUSA BO3MOKHBIX PHUCKOB;

2) mpenoTBpAlllEHHE BO3HUKHOBEHHSE. OIUMOOK /WM OINpPEACICHHE OLIMOOK
MIOCJIE UX COBEPLICHUS;

3) BBISIBJIEHUE U YCTpaHEHUE AYOIMPYIOIIUX U U30BITOUHBIX ONEpaIuii;

4) BBIABIICHHE HEJOCTATKOB W 00acTel IS yIy4lIeHUS;

5) nanbHeiiiee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT  MPEKTOPOB .“COBMECTHO € KOMHUTETOM IO ayJIWUTy HECyT
OTBETCTBEHHOCTb, MPEAYCMOTPEHHBbIE BHYTPEHHUMH JokyMeHTamu OOmiecTBa, 3a
poBeJeHUE OLEHKH 3(PPEKTUBHOCTH CUCTEMBI YIIPABJICHUSI PUCKAMU U BHYTPEHHET O
KoHTposist. CoOBET AUPEKTOPOB (QOPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
3G ()EKTUBHOCTH .TOCIE HAISKAIIEr0 M TIIATEILHOTO aHalu3a WHOOpMaIuu u
rapaHTHil, JOBENEHHBIX A0 HEro CiyX00il BHYTPEHHEro ayAuTa WM BHEIIHUM
IKCIIEPTOM, KOMUTETOM I10 ayJUTy U UCIIOJHUTEIBHBIM OPTaHOM.

CoBeT", AUPEKTOPOB HA PETrYJSIPHOM OCHOBE PAacCMaTPUBAET BOMPOCHI
opraHu3anuy, (QYHKIUOHUPOBAHUS U IP(HEKTUBHOCTH CHUCTEMBI YIpaBICHUS
PUCKAMU ¥ BHYTPEHHET0 KOHTPOJIA U JAeT PEKOMEH/IAlUU 110 €€ YIYUIIEHUIO.

208. B opranuzanusax B ¢opMe aKIIMOHEPHOT'O OOIIECTBA, BXOSIINX B COCTaB
OOmiecTBa CcO37a€TCs  OTAEIBHOE CTPYKTYpPHOE ToOJpasfeleHue — cliyx0a
BHYTPEHHETO ayJIUTa.

209. Cnyx0a BHYTPEHHETO ayauTa OCYIICCTBISECT CBOKO JIEATEIHHOCTh Ha
OCHOBE PHUCK-OPHUEHTHUPOBAHHOI'O T'OJOBOTO ayJIUTOPCKOTO IUIAHA, YTBEPKIAEMOIO
COBETOM JaupekTopoB OO1IecTBa.
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210. Pe3ynbTaThl ayJUTOPCKUX OTYETOB, KIIOUEBbIE OOHApPYKEHHUS U
COOTBETCTBYIOIINE PEKOMEHJIAlUUA €KEKBApPTAJIIbHO BBIHOCSTCS HA PacCMOTpPEHHE
COBETa IUPEKTOPOB.

211. Ilpu ocylIeCcTBICHUH CBOEH NIEATENLHOCTH CIIy’)kK0a BHYTPEHHETO ayJIuTa
MPOBOJUT OLEHKY S(PPEKTUBHOCTU CHCTEMbl BHYTPEHHETO KOHTPOJS U CHCTEMBI
VIOPABJICHUS] PUCKAMH, OLEHKY KOPHOPATUBHOIO VYIPABJICHUS C MPUMEHEHUEM
OOIIETPUHATBIX CTAaHJAPTOB JEATCILHOCTH B O00JACTH BHYTPEHHETO ayauTa |
KOPIOPAaTUBHBIX CTaHIAPTOB.

Orenka 3ppeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUALT:

1) mpoBeneHue aHaIM3a COOTBETCTBHS IIefiel OM3HEC-TIPOIECCOB, IIPOEKTOB U
CTPYKTYpHBIX  moapazfeneHuid memssMm  OOmiecTBa, MPOBEPKY - OOECIEeUEHUS
HaJIC)KHOCTHU u 1[EJIOCTHOCTHU OM3HEC-TIPOLIECCOB (eI TENHHOCTH) u
WH()OPMAITMOHHBIX CHCTEM, B TOM YHCJIE HAJCKHOCTH IMPOILEIYp IPOTUBOIACHCTBUS
MPOTUBOIIPABHBIM JACUCTBUSM, 37I0YTIOTPEOJICHUSM U KOPPYIIIUH;

2) mpoBepKy oOecnedeHus JOCTOBEPHOCTH Oyxraitepckon ((uHaHCOBON),
CTATUCTUYECKOM, YNpaBIEHYECKON M WHOM OTYETHOCTH, BbBISIBICHHE PE3YyJbTATOB
JESATEILHOCTH OU3HEC-TIPOIECCOB U CTPYKTYPHBIX MOAPA3IACIICHUN Ha COOTBETCTBUE
MOCTABJICHHBIM LIEIISIM;

3) ompeneneHue aaeKBaTHOCTH KPUTEPHUEB, YCTAHOBJICHHBIX MPABJICHUEM
OO6m1ecTBa 7151 aHAIM3a CTEMEHU UCTIOJHEHUS (IOCTUXKEHUS ) TIOCTaBJICHHBIX 1IEJICH;

4) BBISABJICHHE HEIOCTATKOB CHCTEMBI ‘BHYTPEHHETO KOHTPOJISA, KOTOpPHIE HE
MO3BOJIMJIH (HE TIO3BOJISIOT) TOCTHYb MTOCTABIICHHBIX IIEIICH;

5) oueHKy pe3yJabTaToB BHEApeHUs (peaju3aluv) MEpONpHsITH 1O
YCTPAaHCHHWIO  HApYIIEHWH, HEHOCTAaTKOB M  COBEPIICHCTBOBAHHWIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHSX yIPABIICHHUSI,

6) npoBepky A3 PEKTUBHOCTHU U 11€JI€CO00PA3HOCTH UCIIOIL30BaHUS PECYPCOB;

7) mpoBepKy oOeCredeHNs COXPaHHOCTH aKTHBOB OOIIeCTBa;

8) mpoBepky coOmoAeHUS TpeOboBaHUN 3aKoHOJAaTelbcTBa PecmyOnmku
Kazaxcran, YcraBa u BHyTpeHHUX JIOKyMeHTOB OOI11ecTBa.

Onenka 3(p(pEKTUBHOCTU CUCTEMBI YIIPABIIECHUSI PUCKAMU BKJIIOYAET:

1) mpoBEpPKY TOCTATOYHOCTH M 3PEJIOCTH DJIEMEHTOB CHCTEMbl YIPABIICHUS
puckamu Ui 3¢GGEeKTUBHOTO  yOpaBJICHHS pUCKamMu (LT ©  3a]a4H,
uHQpACTPYKTypa, OpraHuM3alus MPOIECCOB, HOPMATUBHO-METOIOJIOTHYECKOE
oOecrieueHne, B3aMMOJICHCTBHE CTPYKTYPHBIX TOJpa3ICiICHUN B paMKaX CHCTEMBI
YIPABJICHHUS pUCKaMH, OTYCTHOCTD);

2) TIpOBEpKY TIOJIHOTHI BBISBIICHUS W KOPPEKTHOCTH OIICHKH PHCKOB
UCITOJTHUTEIILHBIM OPraHOM Ha BCEX YPOBHSX €0 YIPaBJICHHUSI,

3) npoBepky 3PHEKTUBHOCTH KOHTPOJBHBIX MPOIEAYP U MHBIX MEPONPUSITHIA
M0 YIPaBJIECHUIO PUCKaMH, BKItOYas 3(PPEKTUBHOCTh HMCIIOIL30BAHUS BBIICICHHBIX
Ha 3TU LEJIH PECYPCOB;
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4) npoBeneHue aHanM3za MHPOPMALMM O PEATHU30BABIIMXCS PHUCKAX
(BBISIBJICHHBIX [0 pE3yJibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HApYIICHUSX,
(dhaxkTax HEAOCTHKCHUS TTOCTABIICHHBIX I1eJIeH, (hakTax Cy/1eOHbIX pa30upaTEeIbCTB).

OneHka KOpIopaTUBHOIO YIIPABIICHHS BKIIFOYAET TPOBEPKY:

1) cobOmopeHuss HTHUYECKUX MPUHLUIOB U KOPIOPATUBHBIX IEHHOCTEH
OOmecTBa;

2) nopsiiKa NOCTAHOBKY L€JI€, MOHUTOPUHTA U KOHTPOJISI UX JOCTHKEHUS,

3) ypoBHS HOPMATHUBHOTO OOECHeueHUss W MPOLEAYp HHPOPMAIMOHHOTO
B3aUMOJICUCTBHS (B TOM YHCIIE 110 BOIPOCAM BHYTPEHHETO KOHTPOJS U YIPaBIEHUS
pUCKaMHM) Ha BCEX YPOBHSAX VIPABICHHS, BKIOYas B3aUMOJEUCTIBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMM;

4) o0ecrieyeHuss TMpaB aKUOHEPOB, B TOM YHCIE  MOAKOHTPOJIbHBIX
opranuzauuii, 1 3P(EKTUBHOCTH B3aUMOOTHOIICHHI C 3aMHTEPECOBAHHBIMU
CTOpOHAMHU;

5) mpouenyp packpeiTus uHbopManuu o aesreabHocT OOimecTBa U
ITOAKOHTPOJIBHBIX €1 OpraHu3aIuu.

212. OO0mecTBO MPOBOJUT E€KETOJHBIN ayauT »(UHAHCOBOM OTUYETHOCTH
MOCPEACTBOM MPUBJICYEHUS HE3aBUCUMOIO ayAuTOpa, KOTOPBIM MPEIOCTaBIISIET
OOBEKTUBHOE MHEHHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH W €€ COOTBETCTBHS TpeOOBaHUSIM MeXIyHApOJAHOIO CTaHaapTa
(MHaHCOBON OTYETHOCTH.

213. BbiOOp BHELIHEr0 ayJuTOpa OCYLIECTBISIETCS nocpeacTBoM Beb-nopraia
rocyJIapCTBeHHBIX 3aKymnok Pecryonmku Kazaxcran.

214. IlpuBnexaeMbli BHEHWIHUMWA ayAuTOp He oOkaszbiBaeT OOIIEcTBY
KOHCYJIbTALIMOHHBIX ~ YCIYT, KOTOpblE MOTYT CTaTh Yyrpo30il HE3aBUCHUMOCTHU
BHEIIHEro aynuropa, OOIIEeCTBO HE MPaKTUKYeT cilydau OTOOpa B COCTaB COBETA
JUPEKTOPOB, IMpUEMa Ha. PYKOBOASIIME JOJDKHOCTH, B TOM YHUCJIE YICHOM
UCIIOJIHUTENILHOTO opraHa, pykooautesnss CBA, rmaBHoro Oyxranrepa, pruHaAHCOBOTO
JTUPEKTOpa, OBIBIIMX UJICHOB ayJAUTOPCKONM KOMaHIBl paHee, YeM uepe3 JBa roja
MOCJIE UX YBOJBHEHUS U3 AyJUTOPCKOM OpraHu3alnH.

JInsi OLIEHKM PUCKOB HE3aBUCHUMOCTH ayJIMTOPCKOM OpraHU3alliid U OLIEHKH
MOTEHIIMAIBHOT'O KayecTBa MPOBEACHUS ayauTa (PMHAHCOBOM OTYETHOCTH U MPOUEH
uHpopMauym, HEOOXOIMMO pPACKpbIBaTh HMH(POPMALMIO O BO3HArpakICHUH,
BBITJIAYUBAEMOM ayJUTOPCKOW OpraHu3aluy, B TOM YHCIIE OTAEIBHO 32 ayAUTOPCKUE
YCIYI'M U YCIIyTH, HE CBS3aHHBIE C ayJUTOM (PUHAHCOBOM OTYETHOCTH U MpPOYEH
uHpopmaruu. C 1enpo o0JerdeHus: moucka WHGOpPMaIlUM, OHA PAcCKphIBAeTCS Ha
UHTEPHET-pecypce U B rojloBoM otueTe O01ecTBa.

B o0miecTBe periiaMeHTHpYIOTCS BOIPOCHI MO BBIOOPY M B3aMMOJICUCTBUIO C
BHEIIIHUM ayJAUTOPOM.

215. 3auHTEpecOBaHHbIE CTOPOHBI YJIOCTOBEPSAIOTCA B JOCTOBEPHOCTH
¢unaHcoBoit oryetHOocTH OOIIecTBa MOCPEACTBOM MPHUBJICYEHHUS] BHEIIHErO
ayJIuTOPa, COOTBETCTBYIOIIETO CIEIYIOIIUM KPUTEPHUSIM:
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BBICOKMH YpOBEHb KBAJTM(DUKAIMU CIEHUATUCTOB ayIUTOPCKON OpraHU3allNM;
3HAUUTEIBHBIN OMBIT PAaOOTHI W MOJOXKUTENbHAS penyTanus (Ha Ka3aXCTaHCKOM H
MEXKTyHApPOJHOM pPhIHKE (IMPU HEOOXOIUMOCTH);

HaJIM4YME ONbITA B OTPACIIH;

COOJIO/ICHNE ayIUTOPCKOM OpraHu3anuei MeXIYHapOJIHbIX CTaHJapPTOB
aynuTta, 3akoHojaTenbcTBa PecnyOnuku Kazaxcran B o0mactv  ayJuTOpCKOM
nestenbHOCTH, Konekca aTukn mpodeccrHoHambHBIX OyXrantepoB MexTyHapoaHOMU
denepamnun OyXraiaTepos;

3¢ (heKTUBHOCT, pabOThl MO BBIABICHUIO HEIOYETOB U TMPEACTABICHUIO
PEKOMEHIalluil 1O COBEPUICHCTBOBAHMWIO BHYTPEHHHUX KOHTPOJIEH TO_IIPOIECCY
MOJIFOTOBKU (PMHAHCOBOW OTYETHOCTH.

216. OOmecTBO  YTBEPXKIAET JOKYMEHTBHI, PpETyJUPYIOHIUE MOPSIOK
OCYIIECTBIICHUS ayIWTa W B3aWUMOOTHOIIEHUI C BHEIIHUM ayIWTOPOM, BOMPOCHI
OKa3aHMs ayJAUTOPCKON OpraHM3aluedl KOHCYJIbTAllMOHHBIX YCIYF, HE CBSI3aHHBIX C
ayqUTOM (UHAHCOBOM OTUETHOCTH M Mpodeld HHPOpMaluUM, BOIPOCHl POTALUU
ayJUTOPCKUX OpraHM3allMii M CTaplIero IepcoHaja . ayJuTOPCKON OpraHu3alui,
BOIPOCHI IPUEMA Ha pabOTy OBIBIIMX COTPYAHUKOB ayAUTOPCKONW OpraHU3aIiy.

217. Portanus mapTHEpOB M CTapILEro NepcoHala, OTBETCTBEHHOTO 3a ayauT
(UHAHCOBOM OTYETHOCTH, OCYLIECTBIISIETCSI HE MEHEe OJHOIO pa3a B ISTh JIET, B
cllydae €clid ayJuTOpCKas opraHu3aius okaspiBaeT OOIIECTBY ayIMTOPCKUAE YCIYTH
OoJiee 5 €T MOAPSI.

KomuTteT mo aynuty coBeta nupektopoB OO1iecTBa peryasipHo (He MEHee Tpex
pa3 10 MOMEHTA BBIJAYH ayAUTOPCKOTO 3aKIIOYCHHSI) POBOJUT BCTPEUYH C BHEITHUM
ayJIUTOPOM B paMKax ayAMTOPCKOTO IIpoliecca.

BremHuil ayautop uMeeT MOCTYN K KOMHUTETY MO ayIUTy COBETa AMPEKTOPOB
OOmectBa st 00CYXIE€HHS” BONPOCOB MO ayAUTy (PUHAHCOBOM OTUETHOCTH. B
cllydyae OTCYTCTBHSI KOMHUTETa 110 ayJauTy, BHEIIHWUWA ayJuToOp HaIMpsMYIO
B3aMMOJEHCTBYET C COBETOM JTUPEKTOPOB U €ro MpeICeAATEIEM.

BHewmHuil ayquTop mpeiacTaBisieT KOMHUTETY MO ayAUTy COBETa JAUPEKTOPOB
Oo6mecTBa MHGOPMAIIMIO O XOJIe W Pe3yJibTaTax ayauta (PUHAHCOBOW OTYETHOCTH;
MOJITBEPKAET COXPAHEHNE HE3aBUCHUMOCTH, OTCYTCTBHE (PMHAHCOBBIX MHTEPECOB B
OO1ecTBe,  OTCYTCTBUE CYIIECTBEHHOTO BIIMSHUS Ha (PMHAHCOBYIO 3aBHUCHUMOCTH
BHEITHETO ayAUTOpa 00IIei CyMMBbI BOSHATPAKICHHUS.

IHaparpad¢ 22. PeryJupoBanue KOpnopaTuBHbIX KOHQJINKTOB

218. Unensl coBera JIUPEKTOpoB U TmpaBieHuss OOmEecTBa, pabOTHUKHU
OOmiecTBa, BBINOJIHSAIOT CBOM MpodeccrHoHalnbHble (QYHKIMH JA00pPOCOBECTHO U
pasyMHO B wuHTepecax OOmiecTtBa M C Y4YE€TOM CIPaBEUIMBOTO OTHOIIEHUS K
EnnHcTBEeHHOMY aKLIMOHEPY, U30erasi KOpIopaTUBHBIX KOH(MIUKTOB.
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B cnyyae Hanmuuus (BO3HUKHOBEHMs) KOPIOPATHBHBIX KOH(IIMKTOB,
YYaCTHUKHA HAXOAAT MyTH UX PEIICHUs IYTEM IEPEroBOPOB B LENSIX OOECHEeUEHMUs
3¢ (eKTUBHOM 3aIUTHI HHTEpECOB OOIIECTBA U 3aNHTEPECOBAHHBIX CTOPOH.

JlomkHocTHRIMU ~ juiamu  OOmiecTBa  CBOEBPEMEHHO  cOOOIIaeTcs
KOPIIOPATUBHOMY CEKpEeTapro W/Wiu OMOYACMEHY O HaIu4YuHU (BO3HUKHOBEHHM)
KOH(JIUKTA.

O¢ddexTuBHOCTH pabOTBl MO MPEAYNPEXKICHUIO U yPEryIHPOBAHUIO
KOPIIOPATUBHBIX KOH(MJIMKTOB IMPEANONaracT, MOJHOE W CKOpEHIlee BbISIBICHHE
TaKUX KOH(JIMKTOB U KOOPAMHALIMIO JEHCTBHI Bcex opranoB Oo1ecTna.

219. KopnopatuBHble KOHGIMKTBI TpPH COACUCTBUUA KOPIOPATUBHOIO
CeKpeTapss W/uiaum OMOYJICMEHa pacCMaTpHUBAIOTCS  MPEJCEAaTe]ieM  COBETa
nupektopoB OOmectBa. B ciyyae BoBieueHUs mpeacenaTess COBETa AUPEKTOPOB B
KOPIOPAaTUBHBINA KOH(IJIMKT, TAKHE CIy4au pacCMaTPUBAIOTCS KOMUTETOM IO KaJpaM
Y BO3HArpakJICHUAM

220. B kadecTBe MPEACTABUTENS rOCyAapcTBa B COCTAB. COBETOB JUPEKTOPOB
OO1ecTBa U OpraHu3alii MOryT ObITh HOMUHUPOBAHbI B YCTAaHOBJICHHOM IOPSIKE
JIMLA, HE SIBISIIOIIMECS TOCYAAPCTBEHHBIMHU CITYKAIMMH.

221. B memsax oOecriedeHUs OOBEKTUBHOCTM OIICHKH KOPIIOPATUBHOIO
KOH(IIMKTA U CO3JaHUs YCIOBUM /ISl €ro 3¢ ()EKTUBHOTO yperyIupoBaHus, JIULA, YbH
MHTEPECHI 3aTParuBaeT KOHQIMKT WIH MOXKET -3aTPOHYTh, HE IPUHUMAIOT y4acTUs B
€ro yperyJupoBaHUHU.

[Ipy HEBO3MOXXHOCTU  pELICHUs . KOPHOPATUBHBIX KOH(DIMUKTOB IyTEM
NIEPErOBOPOB, OHU PA3PELIAIOTCS CTPOI0 B COOTBETCTBUM C 3aKOHOJATEIHCTBOM
Pecny6sinku Ka3zaxcras.

222. CoBeT AMPEKTOPOB. pa3padaThIBAET W IMEPUOANYECKH IMEpPECMaTPUBAET
MOJINTUKY U MPaBUJIA YPETyJIMPOBAHUS KOPIMOPATUBHBIX KOH(MIUKTOB, MPU KOTOPBIX
uX penieHue OyaeT orBeuarh nHTepecam O0IIecTBa 1 aKIMOHEPOB.

223. CoBeT AUPEKTOPOB OCYIIECTBISIET YPETYJIHPOBAHUE KOPIOPATUBHBIX
KOH(JIMKTOB MO BOINPOCAM, OTHOCALIMMCS K €ro KOMIETeHIUU. B 3Tom ciydyae Ha
KOPIOPATUBHOIO .-CeKpeTapss W/wix OMOyJACMEHa BO3JIaraloTcs OO0S3aHHOCTH TIO0
00eCneueHnI0 (BO3MOXKHOH HMH(DOPMHUPOBAHHOCTU COBETA JHUPEKTOPOB O CYTH
KOPIIOPATUBHOTI'O KOH(JIMKTA M POJIb MOCPEIHUKA B pa3pelleHUu KOPIOPATUBHOIO
KOH(pIIMKTA.

224. [Ilpencepartens mnpaBiaeHuss oT wuMeHHM OOmECTBa OCYLIECTBISET
YPEryJIMpoOBaHUE KOPIOPATUBHBIX KOH(MIMKTOB IO BCEM BONpOCAM, MPUHATHE
pelIeHuil 0 KOTOPhIM HE OTHECEHO K KomreTreHunu Coera nupekropoB OOIIecTBa,
a TakKe CaMOCTOSITeIbHO  OIpeAeNseT TOpAIoK BedeHus padoThl 1O
YPETYJIUPOBAHUIO KOPITOPATUBHBIX KOH(MIUKTOB.

225. CoBeT [IOUPEKTOPOB pPAcCMaTpUBAET OTIEIBHBIE KOPIOPATHUBHBIE
KOH(JIMKTBI, OTHOCSIIIUECS K KOMIIETCHIIUH TPABICHHUS.

IMaparpad 23. PeryiupoBanue KOH()JIUKTA HHTEPECOB
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226. KoH(MIMKT MHTEPECOB OMpENENeTcs KaK CUTyalls, B KOTOPOM JM4YHas
3aMHTEPECOBAHHOCTh YJIEHA COBETa JUPEKTOPOB WM paboTHHKa OOIiecTBa BIUSAET
WIM MOXET TMOBIMATH Ha OECHpHUCTPaCTHOE HCIIOJIHEHHWE  JIOJKHOCTHBIX
00s13aHHOCTEM.

227. JlomkHOCTHBIE LA U paboTHUKHU OOIIEeCTBa HE JOMYCKAlOT CUTYalluH, B
KOTOpOW BO3MOKHO BO3HMKHOBEHHE KOH()IMKTAa MHTEPECOB, HU B OTHOIICHUS CeOs
(MU CBSI3aHHBIX € COOOM JIMIT), HU B OTHOLICHUH JIPYTHX.

OObmectBoM BO u30ekaHWE KOH(MIUKTA HWHTEPECOB, MPEMATCTBYIOMIMX
OOBEKTUBHOMY BBITIOJIHEHHUIO COBETOM JHPEKTOPOB CBOMUX OOS3aHHOCTEH, U
OrpaHUYEHMs] MOJUTHYECKOTO BMEIIATENbCTBA B IPOLIECCHI COBETA ‘ JUPEKTOPOB
OO1ecTBa BHEAPAIOTCS MEXAHU3MBI 10 UX HEJOMYIIECHHUIO U PETYJIUPOBAHUIO.

228. OCHOBHBIE NPUHLIMIIBI TPEAOTBPALIEHUS KOH(DINKTa HHTEPECOB, CIIOCOOBI
UX BBISABIICHUS, OLEHKU W pa3pellIeHus 3aKkperuiioTces B Kopekee Iem0BOM ATHUKU
OowecTBa, yrBepkaaecMoM COBETOM TUPEKTOPOB.

IMaparpad 24. [IpuHuMI NPO3PAYHOCTH ¥ 00bEKTUBHOCTH PACKPBITHUS
uHopManuu o0 AeaTeJbHOCTH O0ecTBa

229. B uensx coOoAeHUs UHTEPECOB. 3aMHTEPECOBAHHBIX CTOPOH OOI1ECTBO
CBOEBPEMEHHO M JOCTOBEPHO paCKphIBA€T HWHGOpMaALUIO, MPEAYCMOTPEHHYIO
3aKoHOAaTeNbCTBOM PecnyOnuku KazaxctaH #  BHYTPEHHUMH JOKYMEHTaMHU
OO6miecTBa, a Takke UHPOpMALMIO O JESITEIBHOCTH, BKJItOYas (UHAHCOBOE
COCTOSIHUE, PE3YJIbTAThI ACSITEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

PackpeiTe OOuiecTBOM MH(MOpPMALMK OCYIIECTBIISIETCS B COOTBETCTBUHU C
MNPUHIUIAMU TPO3PAYHOCTH; IMOCIEOBATEILHOCTY M OINEPAaTUBHOCTH, a TaKXKe
JIOCTYITHOCTH, I0CTOBEPHOCTH, MTOJTHOTHI U CPABHUMOCTH PACKPBIBAEMBIX JAHHBIX.

Kananbr pacnpoctpanenus uHGOpMAIMK MPU €€ PACKPBITUM 00ECTICUYHNBAIOT
PaBHONIPABHBIM, CBOEBPEMEHHBI M HE CBSI3aHHBIA C YPE3MEPHBIMU PaCXOdaMHU
JOCTYT K HeoOxoaumoi nHpopmaruu. Jloctyn Kk uHpOpMaIMK MPEAOCTaBIIECTCS Ha
0€3BO3ME3THOM - OCHOBE M HE TpeOyeT BBIMOJHEHUS CIEIHAIBHBIX TPOLETYP
(monmyuyeHue cTIaposie, PerucTpalui WM WHBIX TEXHUYECKUX OTrPaHUYEHUM) st
O3HAKOMJICHUS C HEW.

Ipn npunHsTHM pelieHus B OTHOIIEHUUM TpeOOBaHMM K OTUYETHOCTU H
packppiThi0 MHGOOpMalMK, MpeabsiBiIsieMblx k OOIIecTBaM, 3aKOHOAATEILCTBO
yuuThiBaeT pazmep OOIlecTBa U HAPaBIEHHOCTD € JesTebHocTU. Hanmpumep, mis
HeOonbImx OOIIEeCTB, KOTOPBIE HE 3aJeCTBOBAHbI B peaIM3allMi TOCYIapCTBEHHOMN
MOJIMTUKKU, TPeOOBaHUS K PACKPBITHIO MH(OOpPMAlMK HE JOJDKHBI OBITh CIUIIKOM
BBICOKMMH, YTOObI HE TPUBOAUTH K UBJIUIIHUM 3aTpaTaM W/WId CO3JaHUI0
HEBBITOJHOTO MOJIOKEHHUS M0 OTHOIIEHUIO K KOHKYPEHTaM.

230. B OGmiecTBe yTBEpKIAOTCS BHYTPEHHUE JTOKYMEHTHI, OMPEIESIONne
OPUHITUIIBI W TOAXOJAbI K PACKPBITUIO U 3aluTe WHPOPMAIMHA, TIEPEUYCHb
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uH(pOpMaIHU, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSIIOK, CIIOCO0,
dbopmy packpbiTUs UH(POPMAIIMU, OTBETCTBEHHBIX JAOKHOCTHBIX JIUI[ U paOOTHUKOB
C yKazaHueM HuXx (QyHKIUHA U O00sf3aHHOCTEW, a TakkKe Jpyrue MOJOKEHUs,
PeryIupyrolue Mporecchl pacKphITUs UHPOPMALIUU.

OO011ecTBO B COOTBETCTBUHU C 3aKOoHOAaTesnbcTBOM PecnyOnuku Kazaxcrtan u
VYcerapom OO1mecTBa omnpeaenser Mopsgok OTHECEHUS MH(OpMaIMu K KaTeropusm
JIOCTYTa, YCIOBUS XPAHEHUS U UCIIOJIb30BaHUS MH(OPMAIIH, B TOM YHUCIIEe KPYT JIUII,
UMEIOIUX TPaBO CBOOOJHOTO JIOCTynma K UWH(OOpPMAIMU, COCTaBIISIONICH
KOMMEPUYECKYI0 U CIYy)KeOHYI0 TaiiHy, M TPUHUMAIOT MeEpbl K OXpaHe ee
KOH(UICHIIMATEHOCTH.

231. HnrepHet-pecypc OOmiecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM
JUIS ~ TIOJB30BAaHUS HABHUTAIMM W COJIEPXKHUT HH(OpMaIHIo, ' JOCTATOYHYIO
3aWHTEPECOBAHHBIM JIMIIAM JJIs TIOHUMaHus nearenbHoctu OOmectBa. Mabopmarus
pa3MeniaeTcs B OTACIbHBIX TEMATHYECKUX pa3jiesiax MHTEpHET-pecypca.

232. Axtyanuzanus MHTEpHET-pECypca OCYIIECTBISECTCI HE PEXE OAHOTO pasza
B Hezenmo. B O01iecTBe Ha peryisipHO OCHOBE OCYLIECTBIISIETCSI KOHTPOJIb MTOJIHOTHI
U aKTyaJbHOCTH HWH(}OpMaIuu, pa3MeleHHON Ha .MHTEpHET-pecypce, a TaKxKe
OTIpEJICIISIETCSl COOTBETCTBUE JaHHOW HWH(MOpPMAIUKU  Pa3MENICHHOW Ha Ka3aXCKOM,
PYCCKOM, aHTJIMACKOW BEPCHSIX HHTEPHET-pecypca. B 3THX Hensx 3akperuisroTcs
OTBETCTBEHHBIC JHIA (CTPYKTYpPHOE MOJpa3AeieHNe), OTBEYAIOIINEe 3a MOJTHOTY U
aKTyaJTbHOCTh MH(OPMAILIUK HA HHTEPHET-PECYpPCeE.

233. UntepHeT-pecypc OOIIECTB COAEPKUT CIECAYIONIYI0 HH(DOPMALIHIO:

1) obmyro uHpopmamuio o6 QOmiecTBe, BKIOYas MHOOPMAIMIO O MHUCCHH,
OCHOBHBIX 33Jla4ax, IeJIAX U BUAAX ACATEIHHOCTH, pa3Mepe COOCTBEHHOTO KaluTaia,
pa3Mepe aKTHBOB, YHCTOM JI0XOE U YHCIEHHOCTH paOOTHUKOB;

2) 0 mjaHe Pa3BUTHSL W/WIM TUIAHE MEPOMNPUSATUM (CTpaTerMuecKue Iein);
MIPUOPUTETHBIC HAMPABIICHHUS JIEATEILHOCTH;

3) YcraB u BHyTpeHHNE TOKyMEHTHI OOI11eCTBAa, PETYIUPYIONINE NEITeTbHOCTD
OpraHoOB, KOMHTETOB; KOPIMOPATUBHOTO CEKpETaps, CIYX,Obl BHYTPEHHEIO ayauTa,
KOMIUTaeHca, OMOyICMEHa;

4) 00 >TUYECKUX MPUHITUTIAX;

5) 00_yIipaBIICHUN PUCKAMU;

6) <0 unenax CoBeTa IUPEKTOPOB, BKJIIOYAs CIEAYIONIME CBEICHHUS:
doTorpadust (1o COrjaacoBaHUIO C YJIEHOM COBETa AUPEKTOPOB), (aMuius, WM,
OTYECTBO, JaTa POXKICHUS, TPaXJTaHCTBO, CTATyC UIEHA COBETa JAUPEKTOPOB
(HE3aBUCHUMBINA JTUPEKTOpP, TMPEACTABUTENh aKIIMOHEpa), yKazaHue (yHKIHUN YiIeHa
COBETa JAMPEKTOPOB, B TOM YHUCJIC WICHCTBO B KOMHUTETaX COBETa JAUPEKTOPOB WU
UCTIONTHEHHE PYHKIIMIA MpeIceaTelisi COBETa TMPEKTOPOB, 00pa3oBaHue, B TOM YHCIIe
OCHOBHOE M JIOMOJIHUTEIbHOE oOOpa3oBaHue (HaAaMMEHOBaHUE 0Opa30BATEIBLHOIO
YUpexACHUS, TOJ] OKOHYAHUSI, KBaTU(UKAIUs, TTOJIyICHHAs! CTETIEHB), OMBIT PabOTHI
3a MOCIEAHHE MATh JIeT, OCHOBHOE MECTO paboThl M Jpyrue 3aHUMaeMmble B
HACTOSIIEE BpeMs JTOJDKHOCTH, MpodecchoHanbHas KBalW(HKaIMs, gaTa MEPBOTO

Jata: 09.08.2024 10:15. Konust snekrpontoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITonoxurenbHblii pe3ynbrat npoBepku ILIT



60

U30paHus B COBET AUPEKTOPOB U JaTa 30paHus B JEHCTBYIOIIUNA COBET JUPEKTOPOB,
KOJIMYECTBO M JOJS TNPUHAANSKAIIUX aKuuil ad@uiIMpoBaHHBIX OpTraHU3AINM,
KPUTEPHH HE3aBUCHUMBIX JUPEKTOPOB;

8) 0 uJeHax mpaBlieHHUs, BKJIOYas CcIeAylolue cBeaeHus: Qororpadus,
damunus, ©Ms, OTYECTBO, JaTra pPOXICHHS, TPaXTAHCTBO, JODKHOCTh U
BBINOJIHSAEMbIE (DYHKIIMH, 00pa3oBaHKe, B TOM YHCIE OCHOBHOE U JOIMOJHUTEIHHOE
oOpa3oBaHHe (HaMMEHOBaHHE OOpPA30BATEIBLHOTO YUYPEKACHUSA, TOJl OKOHYAHUS,
KBaJM(UKALMS, TOJTyYCHHAsl CTENEHb), OMBIT pPabOThl 3a MOCIEAHHE NATh. JIET,

npodeccuoHaabHasl KBaJIM(DUKAIIHS, JOJKHOCTH, 3aHUMAEMBIE 1o
COBMECTUTEIBCTBY, KOJMUECTBO U JOJS MPUHAATSKAIUX aKuil adGUInpoBaHHBIX
OpraHu3aluu;

9) o huHAHCOBOI OTUETHOCTH;

10) o0 romoBBIX OTUETAX;

11) o BHemIHEM ayauTOpPE;

12) o 3aKkynouyHON JesATEIbHOCTH, BKJIOYas TNpaBUiia, OOBSBICHUS W
pe3ynbTaThl 3aKyTOK;

13) o cTpykType YCTaBHOrO KamluTaja, BKIIQYas CIEAYIOIINE CBEICHUS:
KOJMYECTBO W HOMHUHAJIbHAS CTOMMOCTBH BBIMYLIEHHBIX aKIMH (0JIei ydacTus),
ONMCAaHWE TMpaB, MPEJOCTABIAEMBIX AaKUHUIMH, KOJIMYECTBO W HOMHHAJIbHAs
CTOMMOCTh OOBSIBICHHBIX, HO HEpa3MELEHHBIX aKIMil, COCTaB AaKIHUOHEPOB
(Y4aCTHHMKOB), KOJIMYECTBO M JOJs MPUHAAJIEKAIIMX WM MPOCTHIX akiuil (Josen
y4acTHsl), MOPSIIOK PACHOPSKEHHSI PpaBaMi COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKJiO4Yas HH(opmanuio 00 a@puianpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEN ¢ KPATKUM yKa3aHUEM c(epbl UX JeATEeTbHOCTH;

15) o ronoBoM KaneHaape KOPHOPaTUBHBIX COOBITHIA;

16) o cpenkax, B COBEPIICHUH KOTOPBIX HMEETCS 3aWHTEPECOBAHHOCT,
BKJIIOYAsl CBEICHUS O CTOPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBMSX CHIEIKU (IIPEAMET
CHIEJIKH, II€HA CIETIKU), OPTaHe, MPUHSBIIIEM PEIIeHHE 00 0JJ0OpPEHUN CIEIKY;

17) o KpymHBIX CcHAeNKax, BKJIKOYas CBEIEHUS O CTOPOHAX CJHAEJKH,
CYUIECTBEHHBIX YCHOBHUSX CHEIKUA (IIpeIMET CHENKH, IleHa CHAENKH), OpraHe,
MPUHSBIIEM PemieHne 00 0J00pEHUH CEIKH;

18) 0_mesaTenbHOCTH B cpepe YCTOMUUBOTO PA3BUTHS;

19):0.HOBOCTSIX U Mpecc-pen3ax;

20)" Ha cTapTOBOM CTpaHULIE HHTEpPHET-pecypca O TOpsiYed JIMHUU — O
0e301acHOM, KOH(UIECHIMATLHOM U JTIOCTYITHOM croco0e MH(DOPMUPOBAHMS COBETA
nupektopoB (Komurera mo aynuty) U CiaykObl BHYTpPEHHEro ayaura o (axrax
HapylleHud 3akoHoaatenbcTBa PecrmyOnuku KazaxcraH, BHYTPEHHHUX MpOLEAYD,
Konekca aenoBoit 3TUKY JT00BIM PAOOTHUKOM U/WIIH TOJKHOCTHBIM JIMIIOM.

234. OOmEecTBO TOTOBUT T'OJOBOW OTYET B COOTBETCTBHUU C MOJIOKEHUIMH
Hactosimero Kogekca u mpakTUKON pacKpbITUsS HHPOPMAITUH.

I'onoBoii oTueT yrBepxkaaercs COBETOM TUPEKTOPOB.
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235. '010BOM OTYET SIBJISETCS OAHUM U3 KIHOUYEBBIX UICTOYHUKOB HH(POPMALIUU
JUISl 3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOIl OTUET ABISETCS CTPYKTYPUPOBAHHBIM U
BU3YalIbHO YJOOHBIM JOKYMEHTOM U MYyOJMKYeTCd Ha Ka3axCKOM S3bIKE C
UCITI0JIb30BAaHUEM, TIPU HEOOXOAUMOCTH, JPYTUX SA3BIKOB.

['om0BOI OTYET MOATOTAaBIMBAETCA W pa3MEIIaeTCs Ha HMHTEPHET-pecypce B
TEUEHUE TMATH pabouyux JHEH Toclie MNPOBENEHUS TOJOBOrO OOIIEro coOpaHus
aKIIMOHEPOB (€IMHCTBEHHOI'O aKIIMOHEPA).

236. TpeboBaHUS K COAEPKAHUIO TOJOBOTO OTYETA MPEAIOJIAral0T HAIWIUE
ciemyromniei nabopMaIum:

1) obpamenue npencenaTens coBeta TupekTopoB OOIIeCTBa;

2) oOpalleHrue pyKOBOJIUTENS PABJICHHUS;

3) o6 OOmectBe: oOImIME CBEAEHUS; O CTPYKTypE YCTaBHOIO KamuTaa,
BKJIIOYAsl CJENYIOIIME CBEICHMS: KOJIMYECTBO M HOMHMHAJIBHAs CTOMMOCTH
BBINTYIIICHHBIX aKIUN (JT0JIeH y4acTusi), OMCaHUe MpaB, MPEI0CTABISAEMbIX aKIIUSIMH,
KOJIMYECTBO M HOMHUHAJIbHASI CTOUMOCTh OOBSIBJICHHBIX, HO HEPa3MEIICHHBIX aKIIHH,
COCTaB aKIIMOHEPOB (YYaCTHHKOB) W KOJMYECTBO W. ‘IO MPUHAICKANUX UM
MPOCTHIX aKIUU (J10JIel ydacTHsi), MOPSAIOK PaCIOPSKEHUS paBaMu COOCTBEHHOCTH;
MUCCHS; TUIaH Pa3BUTHSI, PE3YJIbTAThI €€ peaau3alnu; 0030p pbIHKA U MOJIOKEHUE Ha
PBIHKE;

4) pe3ynbTaThl GPUHAHCOBOUM U ONEPAIMOHHON JNEATEIbHOCTH 32 OTYETHBIN TOJI:
0030p M aHauu3 JIEATEIbHOCTH OTHOCUTEIBHO MOCTABJIEHHBIX 337a4, B TOM YHCIIE
BBIIIOJIHEHNWE LEJIed M 3a4a4d  TOCYJAapPCTBEHHOM  COLMAIBbHO-3KOHOMHYECKON
MOJIMTUKA U OlleHKa BIUsSHUS OOIIeCTBA HAa COLMATBHO-DPKOHOMUYECKOE Pa3BUTHE
otpacnu/pernona/Pecnyonukun  (Kazaxcran; omnepanvioHHble U (PUHAHCOBBIC
MoKa3aTesln ACSTEIbHOCTH; OCHOBHBIE CYIIIECTBEHHBIC COOBITUSI M JTOCTHKEHUS,
uHpopMalsi O  CYIIECTBEHHBIX  CHEIKaX C TOCYJapCTBOM U  HWHBIMHU
abGumpoBaHHBIMH JTUIIAMU; THGOPMAIIHS O PACX0J1aX, CBSI3aHHBIX C BBHIMOJTHEHUEM
HeJiel W 3aJa4 TOCYJAapCTBEHHOM COLIMAJIbHO-3KOHOMHYECKOW IIOJIUTUKA U
HUCTOYHHUKAX WX (UHAHCHUpOBaHUS, a TaKxke Jr00as ¢UHAHCOBAs TMOJICPIKKA,
BKJIIOYAsl TapaHTHH, TOJIy4aeMble/TIOJyYEeHHbIE OT TOoCyJapcTBa U JIFOOBIE
00s3aTeNbCTBA (TIepEe]] TOCYJapCTBOM U OOIIECTBOM, B TOM YHCIE JIOTOBOPHbBIC
0053aTENIbCTBA, BHITEKAIOIINE U3 TOCYAAPCTBEHHO-YaCTHOTO TTAPTHEPCTBA, TPUHSTHIC
Ha ce0st O6MEecTBOM (€Cclii HE PAaCKPBIBAETCA B COOTBETCTBUU ¢ MeEXTyHapOIHBIMU
CTaHJapTaMu (PUHAHCOBOW OTYETHOCTH), B TOM UYHCIIEC YCIOBUS (PUHAHCOBOU
MOAJICPKKH, €€ 1[N U UX JTOCTHKCHHUE;

5) cTpykTypa akTHMBOB, BKIJIIOYas JI0YEpHHE/3aBUCHUMBIE IOPUAMYECKHUE JIMIIA
BCEX YpOBHEH, 0030p, OCHOBHbIE HUTOTM UX (UHAHCOBONW U ONEPAIIMOHHOM
NEesATEeIbHOCTH;

6) uenu U MjaaHbl Ha OyayIIve NepUobl;

7) cyiieTBeHHbIE (DAKTOPHI PUCKA U CUCTEMa YIIPABJICHHS PUCKAMU;

8) KOpmopaTWBHOE YMPABJICHHE: CTPYKTypa KOPIOPATUBHOTO YIIPABJICHHUS;
COCTaB aKIMOHEPOB U CTPYKTypa BIIAJICHHS; COCTAB COBETA JUPEKTOPOB, BKIIOYAs
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KBAIM(PUKALIUIO, TPOIECC OTOOpa, B TOM YHUCJIE O HE3aBUCHUMBIX JAUPEKTOpax C
yKa3aHUEM KPHUTEPUEB OMNpENeNICHUsT MX HE3aBUCUMOCTH; OTYET O JeATEIbHOCTU
COBETa JIUPEKTOPOB M €ro KOMHUTETOB; WH(MOpMAIMs O COOTBETCTBUM IMPAKTHKU
KOPIOPAaTUBHOIO yIpaBieHUs mpuHIMnam Hacrosimero Kopgekca, a mnpu ee
HECOOTBETCTBUHU MOSICHEHUSI O NMPUYMHAX HECOOJIONCHUS KaXKIOro0 M3 MPUHIIUIIOB;
coctaB mnpasieHus OOIIECTBa; OTYET O JEATEIBHOCTH TMPABICHUS; TMOJIUTHKA
BO3HArPaXX/ICHUsI WICHOB COBETA JUPEKTOPOB M HUCIOJIHUTENBHOIO OpraHa, a TaKKe
pa3Mep UX BO3HArpa)<JAeHHs 32 OTYETHBIN TOJ;

9) wMeponpusiTUX W JACATEIBHOCTH, HANPABICHHBIX HA BHEAPEHUE H
npuMeHenue npuHuUnoB ESG (3konoruueckass W coluaibHasi OTBETCTBEHHOCTb,
KOPIOpPaTUBHOE YIIPaBJIEHUE), yCTONUMBOE pa3BuTue O01ecTa u Bkiag OOmecTsa B
noctuxenue lleneit ycroituuBoro paszsutuss OOH B PecnyOnuke: Kazaxcrtan (B
cillydae TMOATrOTOBKHM OTAEIBHOIO OT4YeTa B O0JACTH YCTOWYMBOIO pPa3BUTHA,
BO3MOYKHO MPEOCTABICHUE CCHUIKU HA JAHHBIA OTUYET);

10) 3akirouenue ayauTopa U GuHAHCOBAsI OTYETHOCTh € IPUMEUAHUSIMH;

11) B aHaTUTUYECKUX MOKA3aTENSIX U JAHHBIX, BKIIOYAEMBIX B TOJOBOM OTUYET,
OTpa)kaeTcsi CpPaBHUTEIbHBIM aHANIM3 M JOCTUTHYTHI Mporpecc (perpecc) Mo
OTHOUIIEHUIO K TPEAbIAyIIEeMy NEpHoay (CpaBHEHHE CO 3HAYCHUSMHU aHAJOTUYHBIX
MOKa3aTeNiel, yKa3aHHBIX B IMPOILIOM TOJOBOM 0T4eTe). B 1ensax cpaBHEHUS
NoKa3zaTelied C KOMIIAHMSIMU MEXKIYHAPOAHOTO YpPOBHS, JACHCTBYIOIIMMH B
aHAJIOTUYHOW OTpPACIIH, MMyOJIHUKYIOTCS IMOKA3aTENH ACSITEIbHOCTH, KOTOPHIE MO3BOJIST
IIPOBECTH OTPACIIEBOM OEHUMApKUHT-aHAJIN3.

CornacoBano

31.07.2024 17:59 laxman Omxac 2KyMmaranueBud
31.07.2024 17:59 Toxtei0aeB Epaap [yiiceHOeKoBHY
31.07.2024 18:02 Typranamues Tanmupnyp ['anMupraanoBuy
31.07.2024 18:02 dxapacoBa ['ynexan CaruayniaeBHa
31.07.2024 18:12 Xycyno Apman Hypraesuu

31.07.2024 18:12.Ceititak Capyap MypaTtoBHa

02.08.2024 15:08 Anuroxun bexer Kabunenosuu
02.08.2024 16:20, Axmen-3aku [1.2K. ((u.0 Emenkynos T.1.))
05.08.202415:17 Koxaxmer Manusip [ylicenGaiiysl

IHoanucano
08.08:2024 17:32 Hypbek Cascat
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