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AKTOBE REGIONAL UNIVERSITY NAMED AFTER K. ZHUBANOV
SUSTAINABLE PROCUREMENT AND PURCHASE POLICY

General Provisions

1.1. The sustainable procurement policy of the Aktobe Regional University Named After K. Zhubanov
(further - University) is the primary document regulating all procurement processes of goods, works,
and services within the financial and economic activities of the University. The main goal of the policy
is to ensure transparency, efficiency, and compliance with the legislation of the Republic of
Kazakhstan in the area of public procurement, taking into account the principles of sustainable
development. It is important that the procurement process not only complies with the laws but also
adheres to the internal rules of the University, which supports its smooth and efficient operation. The
procurement policy is aimed at creating conditions for the rational use of financial resources, taking
into account key aspects of the University's sustainable development, as well as ensuring accessibility
and competitiveness in the procurement process.

1.2. To implement the procurement policy, the University will adhere to the provisions of the
legislation of the Republic of Kazakhstan, including regulations governing procurement, internal
normative documents, and relevant international standards that establish requirements for public
procurement, including rules for conducting tenders, selecting suppliers, and concluding contracts.
These documents serve as the foundation for conducting procurements and are aimed at improving the
quality of processes, controlling resource use, and ensuring fair competition. The University also
applies sustainability principles and includes sustainability aspects in the procurement process.

1.3. This procurement policy is mandatory for all employees involved in procurement processes,
including those responsible for organizing tenders, publishing procurement procedures, and
monitoring contract performance. Compliance with the procurement policy requires high employee
qualifications and adherence to high ethical standards, as stipulated by the policy.

1. Procurement Policy Goals

2.1. The primary goal of the procurement policy is to ensure the rational and effective use of the
University's financial resources. This implies that all procurements must be carefully planned and
aligned with the institution’s budgetary constraints and needs. The procurement process must take into
account both economic and social factors to ensure balanced and effective resource use.

2.2. Another important goal is the timely and quality fulfillment of the University's needs for goods,
works, and services. This means that procurements should be organized in such a way as to ensure the
availability of necessary goods and services at the right time and in the required quantity. Particular
attention is paid to the quality of goods and services, as the University’s successful operations depend
on it.

2.3. The procurement policy aims to support sustainable development and minimize risks associated
with violations of legislation and internal discipline. All procurements must be carried out in strict



compliance with legal norms and the University's internal procedures, which helps reduce legal and
financial risks, as well as prevent potential corruption schemes.

2. Employee Responsibilities

3.1. Employees of the public procurement and material and technical support office are responsible for
fulfilling a variety of tasks within the procurement policy. Their main functions include:

e Forming procurement plans based on the approved budget, which involves identifying needs
for GWS and preparing procurement schedules. All plans must be justified and supported by
the necessary calculations.

e Making changes to procurement plans when necessary, which may be due to changes in the
University’s needs or external factors.

e Developing and agreeing on tender documentation, which must comply with legal
requirements and ensure fair competition among suppliers.

3.2. Employees are also required to post procurement information on the public procurement web
portal. This is important for ensuring information accessibility and transparency in the process. All
procurement documentation must be available for review by both external and internal audits.

3.3. An important part of employees’ duties is monitoring the performance of concluded contracts.
This includes preparing reports for each contract and tracking the fulfillment of obligations by
contractors.

3. Procurement Procedures

4.1. All procurements are carried out in accordance with the legislation of the Republic of Kazakhstan,
which defines the methods of procurement, such as tender, auction, request for price proposals,
procurement from a single source, and others. The choice of procedure depends on the procurement
amount and other factors such as urgency and the need to comply with competitive principles.

4.2. The stages of the procurement process include:

e Procurement planning, which forms the basis for proper and effective resource management.

e Publication of procurement documentation, which ensures the availability of procurement
information to interested parties.

e Conducting competitive procedures, in which suppliers or contractors will be selected.

e Signing and executing contracts with the winning bidders, completing the procurement process
and beginning the implementation phase.

4.3. The entire procurement process is accompanied by maintaining registers of contracts and other
documentation in electronic form. This simplifies document management and allows for the prompt
updating of information at each stage of procurement.

4. Control and Reporting

5.1. All employees involved in procurement are required to provide timely reports on the results of
procurement activities. These reports must include complete information about the conducted
procedures, selected suppliers, concluded contracts, and the performance of contract conditions. The
University monitors the sustainability of purchases, taking into account their long-term impact on
financial and resource flows.



5.2. The reports are subject to review by the public procurement office leadership to ensure
compliance with all legal and internal requirements. The results of the review may also be used to
further improve procurement processes.

5. Ethical Standards

6.1. All employees are required to adhere to professional ethical standards. This includes honesty,
integrity, confidentiality, and preventing any attempts at corruption. Compliance with the principles of
a sustainable approach to procurement is also an important aspect of the University's activities.

6.2. An important aspect is the prevention of conflicts of interest that may arise when employees'
personal interests overlap with their professional duties.

6. Training and Professional Development

7.1. Employees involved in procurement are required to regularly enhance their qualifications. This
includes staying updated on legislative changes, participating in training and internships, which helps
improve their professional skills and knowledge. The training program includes topics related to
sustainable purchasing practices.

7. Responsibility for Non-Compliance with Procurement Policy

8.1. Failure to comply with the procurement policy will result in disciplinary, administrative, or other
responsibilities, depending on the severity of the violation. This may include both internal corrective
measures and legal consequences as defined by the legislation of the Republic of Kazakhstan.

8. Final Provisions

9.1. This procurement policy comes into effect upon its approval by the University leadership. This
means that all employees must begin acting in accordance with the new policy from its official
introduction.

9.2. Amendments and additions to the policy may be made in accordance with the procedures
established by internal regulatory acts, ensuring that the policy is timely adapted to changes in
legislation and the University's internal practices.



	 

