«YTBEPXKIEHO»
Pemennem CoBeTra 1MpeKTOPOB
HAO «AKTIOOMHCKHH pPeruoHaJIbHbII
yHuBepcuretr uM.K.7Ky6anoBa»
(Pemenune NeS ot 28 nexadpsi 2021 roaxa)

ITos0:xeHue 0 camooneHKe AesATeJbHOCTH CoBeTa JMPEKTOPOB, OLICHKE
nesreabHocTu IlpaBaenus, Cayx0bl BHyTPEHHEr0 ayAuTa U
Kopnoparusnoro cexkperapss HAO «AKTIOOMHCKHMIi pernoHaIbLHbIN
ynuBepcutetr umMmenn K. Kyb0anosa»

1. O61mme mo10KeHNS

1. Hacrostmee Ilonmoxxenue o caMoollecHKe naesareiabHOocTH (CoBeTa
JUPEKTOPOB, orleHKe AesTenbHocTU [IpaBnenus, CinyxObl BHyTPEHHETO ayauTa
u KoprnoparuBHoro cekperaps HAO  «AKTIOOMHCKUN  pEerMOHAIbHBIN
yauBepcuteT uM. K.OKybGanoBa» (danee — [lonoswcenue) pa3paboTaHo B
COOTBETCTBUM C JACHCTBYIONIMM 3aKoHOAaTelbcTBOM PecnyOmmku Kazaxcran,
KozekcoM KOpPHOpaTHUBHOTO YHOPABIEHUS HEKOMMEPYECKOTO AaKIHMOHEPHOIO
obmiecTBa B cepe BBICUIETO U MOCIEBY30BCKOro oopasoBanus, ¥Ycrabom HAO
«AKTIOOMHCKUI pernoHanbHbId yHUBepcuTeT uM. K.KybGanoBa» (Odanee —
Obwecmeso) U peryaupyeT Npoliecc MPOBEACHUS OIIEHKH.

2. OCHOBHOM WENBIO OLUEHKH SBISIOTCA TMOBBIIIEHUE 3(P(HEKTUBHOCTH
nestenbHocTH CoBeTa MupekTopoB, [IpaBnenus, CiaykObl BHYTPEHHETO ayanuTa
n KopriopatuBHOro cexperapsi.

3. Ouenka/caMoorieHka npoBoauTcsi COBETOM TUPEKTOPOB U MO3BOJISIET:

1) ompenenuTh cuibHBIE W cia0ble CTOPOHBI (MPEeUMYyLIECTBA U
HeJlocTaTku) cobcTBeHHOM paboTel CoBera aupekTopos, [IpaBnenus, CiayxObi
BHYTPEHHET0 ayauTa 1 KopnopatuBHOTO cekpeTapsi;

2) KOppEeKTUpOBaTh HalpaBlieHHs JearenbHOocTH (CoBeTa IUPEKTOPOB,
[TpaBnenus, Cnyx0b1 BHyTpeHHETO ayauTa u KoprnopatuBHOTo cexperaps;

3) onpeaeauTh NOTPEOHOCTh B OOYYEHHUH W TMOBBIIICHUU KBaTHU(PHUKAIMH
yienoB CoBera aupekTopoB, wieHoB I[lpaBnenusi, pabotHukoB Ciy»)ObI
BHYTpPEHHEro aynuta 1 KopnopaTuBHOTO cekpeTaps.

4. CoBeT AUPEKTOPOB MOXKET OCYIICCTBIIATH CICAYIOIINE BHbI OLCHKH/
CaMOOLICHKHU:

1) camoomenka o6Omel 3¢ dexkruBHOCTH padoThl CoBeTa AMPEKTOPOB,
ucrnosiHeHus uaeHamu CoBeTa TUPEKTOPOB CBOMX O0S3aHHOCTEN;

2) ouenka aestenbHoctu [Ipanenus u ero Ilpencenarens;

3) ouenka aestenbHOocTH CnykObl BHYTPEHHErOo ayauTra U €ro
PYKOBOJUTETIS;

4) ouieHka fearesbHOCTH KopnopaTuBHOTO cekpeTapsi.

5. Ormenka/camMoolleHKa JOJDKHA TIPOBOAWTHCS B COOTBETCTBUU CO
CJICTYIONTUMU TTPUHITUTIAMU:

1) 0OOBEKTHBHOCTB;



2) PperyJsipHOCTh TPOBEIACHUS OICHKH/CAMOOIICHKH ¥  YTOYHCHHUS
nokasarteliei OIleHKHU/CaMOOIIEHKH;

3) KOMILJIEKCHOCTD

6. OTBETCTBEHHBIM JIMIIOM 3a I[IPOBEICHHUE EXKETOJAHOW CaMOOIEHKH
nesitenbHocT CoBeTa JMPEKTOPOB B IIEJIOM M KaXJOrO 4YJI€HA, OILEHKH
nesitenbHocTH [IpaBnenus u ero I[peacenarens, Ciay>kObl BHYTPEHHETO ayauTa
B II€JIOM M €ro PyKOBOAMUTEINS, a Takke KopnopaTUBHOTrO cekpeTaps SBISIETCS
KopriopaTtuBHbIN CEKpeETaph.

7. OnieHKa/caMoOoIeHKa MOKET IPOBOIUTCS:

1) cOOCTBEHHBIMH CHJIAMU ITyTEM aHKETHPOBAHUS;

2) ¢ TPUBICYCHUEM JIHI], OKA3bIBAIOIINX KOHCYJIBTAIIMOHHBIE YCIYyTH
(0anee — Koncynomanm);

3) WCmONB3ys CMEIIAHHBIA TMOAXOJ: ITyT€M AaHKETUPOBAHHS W C
npuBiedeHreM KOHCYTbTaHTOB CO CTOPOHHI,

4) unbpiMU crioco0amu 1o pemieHuto CoBeTa TUPEKTOPOB.

2. [Iponecc mpoBeaeHNsI OLEHKH

8. Pemenume 0 TOpOBENCHMM  OIEHKH/CAMOOLIEHKHM  MPUHUMAET
EnunctBenHblil akuuonep win CoBeT AUPEKTOPOB. B ykazaHHOM penieHuu
OTIPEJICIISIIOTCA KOHKPETHBIE CPOKH (TpaduK) MpOBE/ICHUS OLIEHKH/CaMOOIICHKU
U TpeOyeMbie pecypchl (Hanpumep, MaTepuaibl, tHPoOpMaIlus, OTYEThI U JP.).

9. B cinywae mnpuHATHS peuieHus O npusiedeHuH KoHCynmbTranTa s
MPOBEJCHUSI  OILICHKU/CAMOOILICHKH, JaHHOE  pEIICHUE  JOKHO  OBbITh
MOAKPEIJIEHO KOHKPETHBIM 00O0CHOBaHMEM. B 4YacTHOCTH, OCHOBaHUEM JJis
npusiieueHust KoHcynbTaHTa MOTYT OBITh CIEAYIOIINE CIyYau:

- HEOOXOJMMOCTh KpPUTHYECKOM omeHku jAestenbHoctd  CoBeta
nupekTopoB, [lpaBiaenusi, CiayxObl BHyTpeHHEro aynutra u KopmopaTHBHOTO
CeKpeTaps;

- OTCYTCTBUE 3¢ HEKTUBHBIX pEe3yJabTaToOB npeablIynein
OLIEHKH/CaMOOIIEHKH,

- Teped BaXHBIMH KOPIOPATUBHBIMU  COOBITHSIMH, TaKUMH, Kak
dbopmupoBanre HOBOro coctaBa CoBeTa AUPEKTOPOB,;

- UHBIE Clly4au onpeesieHHble permeHneM CoBeTa TUPEKTOPOB.

10. Orenka/caMOOIIeHKa MPOBOIUTCS €XKETOJHO MO UTOraM 3aBEepPIICHUS
ayJuTa rooBoi (PMHAHCOBOM OTUYETHOCTH.

11. TIlpouecc mnpoBeaeHUsT OLEHKH/CAaMOOLIEHKH  KOOPJIWHUPYETCS
EnnncTBennbsiM akuuonepom win [pencenarenem CoBeTa UPEKTOPOB.

12. Pe3ynbTaThl OLIEHKW/CAMOOIICHKH OOCYXXJAlOTCSI Ha 3aKpbITOM
3aceqanun CoBeTa JUPEKTOPOB, HAa KOTOPOM MPHUCYTCTBYIOT TOJIBKO YJICHBI
Coseta nupexTopoB 1 KopnopaTuBHbIN cEKpeTaphb.

13. Ha panHom 3acemanmm wieHsl (CoBeTa JAHPEKTOPOB JIOJKHBI
KOHIIETITYJIbHO 00CyauTh aAestenbHOCTh CoBeTa aupektopos, IIpaBrenus,
Cnyx0bl BHYTpeHHEro ayauta, KopmopaTWBHOTO CEKpeTaps U BBISBUTH
(bakTopbl, KOTOpble CHIXAIU 3()(HEKTUBHOCTH UX PabOTHI, U MPEAJIOKUTH MyTH



HOBBIICHUS 3PPEKTUBHOCTH, OOCYAUTDH PsiJl KIOUEBBIX MPOOJIEM yIpaBICHUS U
KOHTPOJIS 3a JIeATeNbHOCThI0 O011IecTBa.

Unensl CoBeTa JUPEKTOPOB IMPENOCTABIAIOT PEKOMEHAALMU MO HUTOTraM
rojia padoTHl.

14. B nemom mnpouecc OLEHKH/CaMOOLEHKU JOJDKEH CTUMYJIMPOBATh
o0CcyXeHue:

1) porm u ¢ynkuun CoBera pupektopoB, IlpaBnenus, CiyxObl
BHYTPEHHETO ayuTa 1 KoprnopaTuBHOTO cekperaps;

2) npuoputetoB paboTel CoBera aupextopoB, [IpaBienus, CiyxObi
BHYTpEHHET0 ayauTa 1 KopnopaTuBHOTO cekperaps;

3) HaJMuyus 3HAHWUW, YMEHUW, ONbITA W JIMYHBIX KAdyeCTB, KOTOPBIMU
JOJKHBI 00s1afaTh B 1enoM wieHsl CoBera aupekTopos, [IpaBnenue, Cioyxba
BHYTPEHHETO aynuTa 1 KopnopaTuBHBIN CEKpeTaphb;

4) neucTByomMX mpoueayp padorel CoBeTa JUPEKTOPOB, BKIIOYas
IIPaKTUKY MOJArOTOBKM M IIpoBeneHMs 3acenaHuii CoBeTa IJUPEKTOPOB, HX
PEryJSIpHOCTH, BOMNPOCHl HMH(POPMAIIMOHHOTO OOECHEUEHUs! JeATEIbHOCTU
CoBeTa THUpEKTOPOB;

5) Texyueit no3unuu OO0IIECTBA U IEPCIIEKTUB €0 Pa3BUTHS;

6) ponu Ilpencenarens IlpaBnenus — Pekropa B pa3BUTUU N1€ATEIBHOCTU
OOmecTsa.

15. Ilpu oOcyxaeHun pe3ynbTaToB oOLeHKM [lpaBneHuss u  ero
[Ipencenarens, CaykObl BHYTPEHHEro ayAuTa M €ro PyKOBOAMTENS
OLICHMBaeMble HE TMPUCYTCTBYIOT. YKa3aHHbIE JHIA HE JOJDKHBI ObITh
BOBJICYEHBI B MPOLIECC OLIEHKH CBOEH J€ATEIbHOCTH.

16. Ilo pe3ynbratam ouEeHKH/caMOolieHKH CoBeTa AMPEKTOPOB MOMXKET
IPEANPUHATH CIAEAYIOIINE MEPHI:

1) BBIIEAUTH HECKOJBKO TJIABHBIX 3a/ay/HalpaBlieHUui, Ha KOTOPBIX
cnenyer cocpenorounthes CoBery ampekTopoB, IlpaBmenmio, CiyxOe
BHYTPEHHETO ayuTa 1 KopnopaTuBHOMY CEKpETapIo;

2) BHECTH PEKOMEHAINH B IJIAHBI U METOABI paboThl CoBETa TUPEKTOPOB,
ynieHoB Coeta aupektopos, llpencenarens u wienoB llpaBnenus, CiyxObl
BHYTPEHHETO ayauTa 1 KopnopaTuBHOTO cekperaps;

3) nNpUHATH K CBEJCHUIO PE3yJIbTaThl OIIEHKH Iipu u3bpanuu Ilpencenarens
[IpaBnenuss — Pexktopa u uneHoB [lpaBneHusi, pykoBoauTedass U paOOTHUKOB
Cny>x0bl BHyTpEHHETO ayuTa, a Takke KoprnopatuBHoro cekperaps.

17. ®opmbl M TOPOBEACHUS OLEHKH, uileHaM CoBeTra JIUPEKTOPOB
Hanpasisitorcea KoprnopatuBasiM cekperapeM OO1iecTBa.

18. CnabpiMu cTOpOHAMH B paboOTe MPU3HAIOTCS T€ KPUTEPHUH, IO KOTOPHIM
CpenHUi Oan OLEHKM OKa3alcsi MpU TpexOaJbHOM OIEHKE HUXEe 2, MpHU
nATHOATBHOM OLIEHKE HIKE 3, KOTopble TpeOyeT BHUMaHUs co cTopoHbl CoBeTa
nupektopoB, Ilpasnenusi, CiayxObl BHyTpeHHero ayauta u KopmopaTUBHOTrO
cekpeTapsl.

19. KoprnopaTuBHBIl ceKpeTapb, OCYIIECTBISIONIMN CHCTEMATHU3ALUI0 U
00paboTKy coOpaHHOW uWH(OpMAIMK, OTBEYAeT 3a €€ OOBEKTUBHOCTh U
KOH(UICHIIMATBHOCTb.



3. Kputepun camoonenku aesreqibHoctu CoBera IMpeKTOPOB
U €ro 4JIEHOB

20. Kputepusimu camoolnieHku aesitenbHocTi CoBeTa AUPEKTOPOB B LIETIOM
SIBJISIFOTCSI:

1) noxymeHTaronnoe obdecrneuenue padotel CoBeTa TUPEKTOPOB;

2) coctaB u cTpykrypa CoBera AUPEKTOPOB;

3) poisib 1 3anaun CoBeTa AUPEeKTOPoB, [Ipencenarens CoBera TUPEKTOPOB;

4) mporeaypsl paboTel CoBeTa TUPEKTOPOB;

5) B3aumoneiicteue Cosera aupekTopoB ¢ [IpaBiennem ObmecTsa.

21. WHpuBunaynbHas caMOOIlEHKa JeATenbHOCTH wieHoB (CoBeta
JUPEKTOPOB MO3BOJIAET aKTUBU3UPOBATh UX ydacTue B pabore CoBeTa v HAWTH
BO3MOYKHOCTH JJIs1 OBBIIEHUS 3P pekTuBHOCTH padoThl CoBeTa TUPEKTOPOB B
LEJIOM.

22. IIpu npoBeI€HNN NHAUBUAYAIIBHOM CAMOOLICHKU JEATEIbHOCTH YJICHOB
CoBeTta AMPEKTOPOB PEKOMEHIYETCS YAENATh 0cO00€ BHUMAHHUE CIIETYIOIIUM
dakTopam:

1) KOMIETEHTHOCTh B BOINpPOCAX, BXOIAIMIMUX B c(epy OTBETCTBEHHOCTH
CoBeTa TUPEKTOPOB,;

2) 3HaHUE OTpacId U OCOOEHHOCTEM cdepbl BEACHHUS HAIpPABICHUS
NEeSATEIbHOCTH;

3) yuactue Ha 3acenanusx CoBera TUPEKTOPOB,;

4) crenenb yyacTusi B o0CyXaeHHH Ha 3aceanusx CoBeTa AUPEKTOPOB,;

5) aktuBHOCT, Ha 3acepanusix CoBeTra JTUPEKTOPOB M  XapakTep
rOJIOCOBAHMSI B IPOLIECCE TPUHATHUS PEILICHUN;

6) TMYHOCTHBIE XapakTepuUCTHKH wieHa CoBeTa JUPEKTOPOB U UX BIIMSHUC
Ha 3P (GEeKTUBHOCTH €ro paboThl (yMEeHUE padoTaTh B KOJUIEKTUBE, IOCTYITHOCTD
JUIs OOIIEHHUs, CIIOCOOHOCTh OTCTaWBaTh CBOW B3IJISAAbl, YMEHHE CUMUTATBCS C
qy)KUM MHEHHEM, 3TUYECKUE CTAaHAAPTHI AESTEIBHOCTH).

23. Jlna camooueHkun CoBera AUPEKTOPOB B 1enomM U wieHoB CoBera
JUPEKTOPOB KaKIbIM uieHOM CoBeTa IHUPEKTOPOB 3arOJHSIOTCS AHKETHI
cornacHo [Ipunoxenuto 1 u [Ipunoxenuto 2.

4. Kputepun oueHku AesareJbHOCTH Ciry:KObI BHYTPEHHEI0 ayIUTa U
€ro pyKoBOAMTEJIS

24. Komuret 1o ayauty CoBeTa TUPEKTOPOB IMTPOBOAUT MPEABAPUTEIBHYIO
OLICHKY JieaTebHOCTH Cny>KObl BHYTPEHHEro ayJauTa U €€ PYyKOBOAMUTENS U
nepenaeT ee pe3yabTaTbl KoprmopaTMBHOMY CEKpETapro i NpPOBEACHUS
WUTOTOBOW OLIEHKM Ha 3acefnanun CoBeTa JUPEKTOPOB.

25. Ilpu onenke pedarensHocTH CiyKObl BHYTPEHHEro aynauTa
IPUHUMAETCS BO BHUMAHUE COOTBETCTBUE JAeaTeNbHOCTH Ciry:KObl BHYTPEHHETO
aynuta yrBepkiaeHHoMmy Ilonoxkenuio o CiyxOe BHYTpEHHEro ayauTa u
COOTBETCTBHE pE3yJbTaTOB JesATeNbHOCTH Ciy:KObl BHYTPEHHEIro ayauTa
oxkxunanusiM CoBeTa JUPEKTOPOB.



26. Ouenka gestenpHocTH CoyxObl BHYTPEHHEr0 ayaWTa H  €ro
PYKOBOJUTENS MPOBOJUTCS C LEJIbI0 AaKTUBU3UPOBAaTh padboTy CiryXObl
BHYTPEHHET0 ayJuTa U HAaUTH BO3MOKHOCTH JUJIsl OBBILIEHUS 3(PPEKTUBHOCTH
paboThI €€ 1eATETbHOCTH.

27. Hna onenku CioyxObl BHYTPEHHEro ayAuTa B LEJIOM U €€
pPYKOBOAUTENS KaXIblM wieHoM KomuTera mo ayauTy 3amoiHseTcs aHKeTa
cornmacHo Ilpunoxenuto 3. OO6cyxzaeHue, 00OOIIEHHE M HTOrOBas OLEHKa
nesitenbHocTH  CayxObl  BHYTPEHHEro ayAuTa H €€  PYKOBOJIUTEIS
ocyiectBisiercss COBETOM IUPEKTOPOB.

5. Kputepumn ouenku aesreabnoctu [IpaBiaenus u [lpeacenarens
IIpasiaenus — Pexkropa

28. Kpurepusmu ouneHkamu  aestenbHOocTH  IIpaBinenus u  ero
[Ipencenarens sBIAIOTCS:

1) dbynkuroHansHOE HCTIOTHEHUE 00s3aHHOCTEH uieHoB [IpaBienus;

2) omenka Bkiana [lpaBnenuss O6miecTBa B pa3pabOTKy U pean3aluio
Crpateruueckoro miana u [1nana pa3Butus;

3) BHeapeHuss HGOEKTUBHOM CHUCTEMBl TIOJHOTO U JIOCTOBEPHOTO
uHdopmupoBanus wieHoB CoBeTa TUPEKTOPOB O TEKYIIEM COCTOSHUU JIeT B
OowrecTse.

29. AHKeTa MO OIIGHKE JeATeTbHOCTH IIpaBieHUs B IEIOM H  €ro
[Ipencenarenss mpuBeneHa B Ilpunoxkennmm 4 k Hactosmemy [lonokeHuro,
KOTOpast 3aIroHICTCS KaKIbIM WwieHoM CoBeTa JUPEKTOPOB, 32 MCKIIOYCHUEM
[Ipencenarens [IpaBnenus O0uiecTna.

6. Kpurepuu ouenku aesarejbHocTH KopnoparuBHoro cekperaps

30. ITpu ouenke nesarenpHOCTH KopriopaTMBHOTO ceKkpeTapst HpOBOAUTCS:

1) cpaBHenue nearenpHOCTH KopropaTMBHOro cekperaps ¢ HOpMaMu
VYcraBa O6mecta u [lonoxenus o KopriopatuBHOM cekpeTape;

2) oueHka opranu3anuu 3acenannii CoBeta TUPEKTOPOB;

3) oueHka wucnoiaHeHuss  KoOpmopaTWBHBIM  CEKpETapeM  CBOUX
GyHKIHOHATBHBIX 003aHHOCTEH;

4) oueHka d3(PQPEKTUBHOCTH  B3aUMOJEUCTBUA C  EJIMHCTBEHHBIM
akioHepoM U COBETOM JUPEKTOPOB.

31. JInsa ouenku KopnopatuBHOro cekperapst kaxiapiM uieHoMm Coeta
JHAPEKTOPOB 3aI0IHAETCS aHKeTa coryiacHo IIpunoxenuro 5.

7. IlopsaioK paccMOTPEeHUs Pe3yJbTaTOB OLICHKH

32. 3anosHEHHBIE aHKETHI ITepeaaroTcss KoprnopatTuBHOMY CEKpeTapro.

33. KopmopaTuBHbIil cekpeTapb oOpalaThIBaeT JaHHbIE, MOJyYEHHBIC B
aHKeTax IyTeM:

1) BBIUMCIIEHUS CPEIHUX 3HAYEHUIN YUCIOBOM HMH(OpMalMHU MO aHKETE,
3aMOJHEHHON KaX1bIM WwieHOM CoBeTa TUPEKTOPOB;

2) BbIYMCIEHUS OOIIETO CPEAHEr0 3HAYEHHUS M0 KAXKIAOMY U3 KPUTEPUEB
ouenku/camoorienku (CoBet aupektopoB, [IpaBnenue, Cmyx6a BHYTpPEHHETO
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aynuta u KopropaTuBHBIN CEKpeTaph) KOTOPOE XapaKTepU3yeT OOLIYI0 OLICHKY
3¢ PeKTUBHOCTH PAOOTHI;

3) 00001IeHNsT BCeX KOMMEHTApPUEB U TMOXKEIAHUN 0 KaXJIOMY OOBEKTY
OLICHKH, 0€3 yKa3aHus aBTOpa.

34. TIlocne 3aBeprieHus O00paOOTKHM JaHHBIX B IEISAX COXpPAaHCHHS
KoH(pUIeHIManbHOCTH MHEHUN KopropaTuBHBINM CEKpeTapb YHUYTOXKAET BCE
aHKETBI, MOJy4YeHHbIe OT WieHOB CoBeTa TUPEKTOPOB.

35. OO6o0O6mieHHbIe pe3yabTaThl OIEHKW/CaMOOLIGHKH W HWHGOpManus o
pUcCKax ¥ 30HaxX pas3BuUTHs Tnepenatorcs KoprmopaTHBHBIM — cekpeTapem
[Ipencenarento CoBeTa TUPEKTOPOB IS U3YUCHUS U JATBHEHIIIETO 00CYKICHUS
Ha 3aceanun CoBeTa TUPEKTOPOB.

36. B xome panHoro 3acemanms Ilpencenarens CoBeTa AUPEKTOPOB
npenocTaBisieT BceM wieHaM CoBeTa TUPEKTOPOB MPaBO BBHICKA3AThCS HA TEMY
pe3yJIbTaTOB OLICHKH, COOMpAaeT HUX NPEIJIOKEHUS MO0 MEpPONPHUATHUSM,
HaIpPaBJICHHbIM Ha COBEPLICHCTBOBAHME JEATEIBHOCTH O0OBEKTOB oleHKU. [Ipu
3TOM, wieHbl CoBeTa IUPEKTOPOB MOTYT IpPHU JKEJIAHUU PACKPBITH CBOIO
AHOHUMHOCTb, T.€. COOOIIUTh, KaKU€ KMEHHO OLIEHKH, KOMMEHTapuu U
PEKOMEHIalluK 1aJl KX IbIi U3 HUX.

37. Hrtorom paccMOTpEHHUsI pe3ylbTaTOB OLEHKW/CAMOOLICHKH Ha
3ace]JaHUM JIOJDKHBI CTaTh HpuHATBIE pemeHuss CoBeTa IUPEKTOPOB O
HAIPAaBICHUSX U KOHKPETHBIX MEPONPHUATUSIX PA3BUTUS U COBEPIICHCTBOBAHHUS
nesitenbHocT CoBeTta MUPEKTOpoB, wieHOB CoBeta aupekTopos, IIpasrienus,
Cnyx0bl BHyTpeHHero ayauta u KoprnopaTuBHOro cekperapsi.

8. 3akiounTe/IbHbIE MOJIOKEHUS
38. VYrBepxkaenue I[lomoxkeHus, a Takxke BHECEHHE W3MEHEHUU U
noronHeHut B [losokeHne, B TOM 4YHCIIE U3MEHEHUE KPUTEPHUEB
OIICHKH/CaMOOIIEHKH, OTHOCUTCS K KommeTeHIuu CoBeTa TUPEKTOPOB.



®OPMA JUIsA ONEHKHU PABOTBI COBETA IUPEKTOPOB B IIEJIOM

1. 3amonHsercs KaxapM U3 wWieHoB CoBeTa TUPEKTOPOB MPH COOJIIOICHUU KOH(PUICHIINATHLHOCTH.
2. Hamkane ot 1 10 5 He06X0AMMO OTMETUTH 0asll, KOTOPBIA COOTBETCTBYET Balemy MHEHUIO U XapaKTepU3yeT OTBET Ha MOCTaBJICHHbBIN BOIPOC.
1 - cosepwenno ne coenacen 2 - cKopee He coanaceH 3 - 3aHUMAr0 HeUMPATbLHYIO NO3UYUIO 4 - ckopee coenacen
3. Ilpu Hanuuum 0coOOro MHEHHsI, KOMEHTapUsl, PEKOMEH AN WU MOXKeJIaHUH He0OXO0JMMO 3all0JIHUTh COOTBETCTBYIOIIUN Pa3/ies aHKETHI.

4. Tlo uroraM 3amoyiHeHUs aHKeThl KopriopaTHBHBIM CEKpeTapeM BBIBOJUTCS 00IIee KOJIMYECTBO OTBETOB C OTMETKOM OT 1 /10 5 ¥ pacCUnThIBaeTCS CpeIHEee
3HaYEHHE YUCIOBOM MH(OpMAaLINU, a TAKKE COCTABIIETCS IIepeYeHb KOMMEHTApPHEB, PEKOMEHIallUi, TIOKEIaHUN U T,1.

Ipuioxenne 1

5 - nonnocmwio coenacen

Ne Kpurepnii onenkn Ouenka B| Komanmapuu/pexomenoayuu/
oaL1ax noositcenanus

1 [Unenst CoBera AMPEKTOPOB OHUMAIOT CBOM MOTHOMOYUSI M TIEPBOOYEPETHBIC 3a/1a41

2  |CoBeT AMPEKTOPOB MOKA3bIBAET CBOKO CTPATETMUECKYIO 3HAUMMOCTh M KOHCTPYKTHUBI3M (CoBer
ITMPEKTOPOB OCYIIIECTBIISIET CTPATErNUECKOe PYKOBOACTBO OOILIECTBOM, SIBIISIETCSI KOHCTPYKTUBHBIM
kpuTHKOM I IpaBiieHust)

3 |CoBeT AMPEKTOPOB MOHMUMAET LIEHHOCTH, MUCCHIO, CTpaTeruio pa3BUTHsI YUUTHIBAET BCE MIEPEUHCIICHHOES
[PV IPUHSTAH KJTFOYEBBIX BOIPOCOB

4 |KonuuecTBO pealM30BaHHBIX HHUIIMATHUB MpeaaraeMbix dwieHamu CoBeTa JUPEKTOPOB

5 |HesaBucumeie unensl CoBera qupekTopoB OOIecTBa AEHCTBUTEIBHO SBISIOTCS HE3aBUCUMBIMU

6 |Unenst CoBeTa AUPEKTOPOB PETYISAPHO YUACTBYIOT Ha OUYHBIX 3acenanusix Cosera JlupekTopoB

7 |V unenoB CoBeTa TUPEKTOPOB JIOCTATOYHO BO3MOXKHOCTEH sl 0OIIeHUs ¢ wieHamu [IpaBieHus
O6mecTBa, moMuMo 3acenanuii CoBeTa IUPEKTOPOB

8 [[Ipencemarens CoBeTa TUPEKTOPOB OCYIIECTBIIACT Y3 (HEKTUBHOE PYKOBOJICTBO padboToit CoBera
TUPEKTOPOB

9 [Unensr CoBeTa TUPEKTOPOB PaCIOararT JOCTATOYHBIM KOJTUYECTBOM BPEMEHH IS
p(hHEeKTHBHOTO BHIOTHEHHS cBOUX QyHKIMA B coctaBe CoBeTa AUPEKTOPOB

10 [Ynensr CoBera qupekTOpoB MoydaroT ot [Ipasinenus OO1iecTBa MHPOPMAITUIO, JTOCTATOTHYIO
U1t 000CHOBAHHOTO IPUHATHUS PEeIICHUI

11 |Ha3oBure, moxanyiicta, 10 Tpex HampaBlIeHHU, B KOTOPHIX, IO Bamemy muenuto, CoBer 1.
TUPEKTOPOB JIOJKEH COCPEOTOYHUTH CBOM YCHIIHS B CJICIYIONIEM IOy 2.

3.
CpeaHee 3HaueHHe 0a/1J10B




Ipuio:xkenne 2
AHKETA JJIAA OHEHKHA JEATEJIBHOCTU YWIEHOB COBETA JUPEKTOPOB

1. 3amonHseTcs kaxapM wieHoM CoBeTa TUPEKTOPOB MPH COOII0ICHUN KOHPUACHIIMATLHOCTH, B TOM YHCIIE MPOU3BOAUTCS CAaMOOIICHKA.
2. Ha mkarne ot 1 10 3 HE0OX0AMMO OTMETUTH OaJI, KOTOPBIM COOTBETCTBYET BaieMy MHEHUIO:
1- yoosnemeopumenvho, 2 - xopowto; 3- omauuno;
3. [Ipu HanmuuK 0co60ro0 MHEHUS, KOMMEHTApHs, PEKOMEHIallui WIN MOKETaHUi He0OX0IMMO 3alOJIHUTh COOTBETCTBYIOIIMM pa3/iesl aHKETHI.
4. Tlo uToram 3aroJIHEHUs aHKEThl KOpropaTUBHBIM CEKpeTapeM BBIBOJIUTCS O0IIEee KOJUYECTBO OTBETOB C OTMETKOW OT 1 10 3 W paccuuThIBacTCs
cpeaHee 3HaUeHHEe YHCTIOBOW MH(OPMALINH, a TAK)KE COCTaBIISETCS IEpeYeHb KOMMEHTAapHUEB, PEKOMEH AN, TOKeTaHui U T.1.

®.1.0.
Yaena CoBera THPEKTOPOB

IIpodeccnonaibHbIN ONBIT
3HaHue cienuUKU OTPACTH
CTtpaTernyeckoe BujieHue
(pexoMeHIaAMHU)
IpucyrcrBue Ha 3acefaHUAX
AKTHBHOCTH MPHU F0JI0COBAHUH
KonuyecTBo NPUHATHIX
HHUIHATHB
AKTHBHOE yYyacTue
HA 3acelaHUsX

Unen CoBeta 1upeKTopoB 1
Unen CoBeTa TUPEKTOPOB 2
Unen CoBeTa TUPEKTOPOB 3
Unen Cosera aupekTopoB 4
Unen CoBeTa TUPEKTOPOB S5
Unen CoBeTa TUPEKTOPOB 6
Unen CoBeTta AMPEKTOPOB 7
CpenHee 3HaueHue 0aJ1J10B

KommenTapuii uiena CoBera 1upeKTOpPOB (uien Cosema Oupekmopos Modicem OmMmemums 6 mom yucie, Kakue paxmopoi
Mewlaiom emy npossums C60U HAGLIKU U 3HAHUS, KOMOPbLe GIUAIOM HA YPOeeHb yuacmus Ha 3acedanusax Cogema oupekmopos,

obracmu (Hanpaeienus), 8 KOMOPbIX eMy HeOOX0OUMO YCOBEPULEHCMBOBAMb CEOU ZHAHUS U M.O.).




Ipunaoxenue 3
DOPMA VIS OHEHKU AEATEJIBHOCTU CJIYKBbI BHYTPEHHEI'O AY/IUTA B HEJIOM U EI'O PYKOBOIUTEJISA

1. 3anonnsiercs kKaxapIM U3 WwieHOB CoBeTa TUPEKTOPOB IMPU COOTIOACHUN KOH(UICHIIMATLHOCTH.
2. Ilo mxkane ot 1 10 5 oTMeTbTE, KaKOMY OaJlTy COOTBETCTBYET Baille MHEHHE O ClIEYIOINX BONPOCAX/yTBEPKIACHUSIX

1- COBEPUIEHHO HE CO2NACEH 2- CKOpPEEC HE coeiaceH 3 - 3aHHUMarO Heﬁmpanbnyio no3uyuro 4- CKOopee COrlIaCCH 5 - HOMHOCTEIO cornaceH

3. [Ilo uroram 3amonHenus aHkeTsl KoprmopaTuBHBIM ceKpeTapeM BBIBOJIUTCS 00IIee KOJIMYECTBO OTBETOB C OTMETKOM OT 110 5 U paccUMThIBaeTCs
CpeHee 3HAaYCHHE YUCTIOBOM MH(GOPMAIINH, a TAK)KE COCTABIISIETCA MepeYeHbh KOMMEHTAPUEB, PEKOMEHIAIUH, TIOKETTaHUuH! U T.I.

Ouenka B

Komanmapuu/pexomenoayuu/noscenanus
oa/L1ax

Kpurepuii ouenku

Ouenka gesire1bHOCTH CityK0bl BHYTPEHHET0 ayJINTa B LEJIOM

B O011iectBe obecrieunBaercst (pakTuueckas He3aBUCUMOCTb CiTy)kObl BHyTPEHHETO
1 [|aynura (zanee - CBA) O6miectsa ot [IpapieHus v CTpyKTYpHBIX OIpa3IeeHI
OO1ecTBa

2  [Paboranku CBA 0OBeKTHBHBI IPY BBHITOITHEHNH BO3JIOKEHHBIX Ha HAX 00SI3aHHOCTEH

[ IpaBnennem OO1ecTBa NPUHUMAIOTCS a1eKBAaTHBIE MEPHI 110 OOHAPYKEHUSIM
BoIsiBIIcHHEIM CBA OO1iectsa

4 |CBA nons3yetcs noBepueM y pasnenns Obmecta

Cocra CBA (c TOUKM 3peHHs 3HAHUI U OIbITa €€ paOOTHUKOB) MTO3BOJISET BHIMONHSTH €I
00s13aHHOCTH, Bo3J10KeHHbIe [Tonokennem o CBA

CBA 10cTato4HoO JJaKOHUYHO OIMCKIBAET B OTYETaX OCHOBHBIE BOIPOCKI 1 PUCKH,

6  |mpUBOIUT HEOOXOIMMBIE CBEACHMS, TIO3BOJISIOIINE MTOHSAT CBSI3b MEXKTY
pexomeHmarsiMi CBA 1 iprarHaM#U KOTOPBIE BBI3BATIM HAPYITICHUS

3aKITrOueHIS K KOKIOMY BOIIPOCY TIOBECTKH JHs TipenocTapiseMbie CBA ObmectBa
YJIOBJIETBOPSIIOT Xk TaHMs WwieHOB CoBeTa AMPEKTOPOB

Pabotark CBA OO111ecTBa €KEr0THO TIOBBIIIIAIOT CBOIO KBATU(PUKAITUFO, TIPOXOJIST
00y4eHre

8

Cpennee 3HaueHue 0a/1J10B




Ouenka nesiresibHOcTH PykoBoguTesist Ciryx0b1 BHyTPEHHeI0 ayaura

DakTHYecKue 3HaHKS, OBIT U HAaBBIKK pyKoBouTes st CBA no3Bossitor emy

! ocymiecTBIATh Y dexTrBHOE pyKoBoacTBO CBA OOrmiecTBa

5 PykoBoautens CBA neMOHCTpUpYET OCTOSIHHYHO OCBEAOMIIEHHOCTD O MOCIIETHUX
M3MEHEHISIX B MPO(ECCHOHATBHON Cperie (CTaHIapThl, 3aKHOHOIATEIBCTBO | p.)

3 PykoBoautens CBA BbICKa3bIBAET B3BELLIEHHBIE CYXKIEHHS 110 BBISIBJICHHBIM
0OHapyKEHHSIM Ha 3aCe/IaHusIX, He MOJIABAsICh SMOLISIM
PyxoBogutens CBA orcrausaet cBoro nosuiro nepen [Ipasnenrem OOrectsa 10

4 KOHIIA, €CITM YBEPEH B CBOCH IpaBOTE

5 PykoBoguTens CBA obecrieunBaeT cBoeBpeMeHHOE HcTionHeHue ['o1oBoro
AyJIMTOPCKOTO TUTaHA

6 PykoBomurens CBA obecrieunBaeT MpoBEpKy rpaMMaTHYECKON U CTHITUCTUYECKOM
PaBUJIGHOCTH TEKCTa OTYETOB

7 PykoBoauTens CBA obecrieurBaeT CBOEBpEMEHHOE IPEIOCTABIICHUE Ha PACCMOTPEHHUE
CoBeTa TMPEKTOPOB EXKEKBAPTATGHBIX 1 TOJIOBOTO OTYETOB

8 PyxoBogutens CBA a¢dexrrBrO yrpasisier CBA ¢ Tem, 4to0b! 0OecrieunTs

MaKCUMATBGHYIO TIOJIE3HOCTh BHYTpEeHHero aymra it OorecTsa

Cpeanee 3HaueHue 0a/1J10B

10




Ipuio:xenne 4
®OPMA /1151 OLIEHKHU JESATEJIbHOCTH IMPABJIEHUS B IIEJIOM U ET'O IMPEJACEIATEJIS

1. 3anonasiercs KaxxapIM 13 wieHoB CoBera IMPEKTOPOB ITPH COOII0ICHUN KOH(UICHIIMAIBHOCTH, 3a HcKiodenueM Ilpencenarens [IpaBienus.
2. Mo mkane ot 1 10 5 oT™MeThTE, KAKOMY 0Ty COOTBETCTBYET Baiie MHEHHE O CIIeTIyIOIUX BOIMPOCAX/yTBEPKICHUIX

1 - cosepwienno ne coenacen 2 - cKopee He conaceH 3 - 3aHUMAIO HEUMPATLHYIO NO3UYUIO 4 - ckopee corilaceH S - IIOJIHOCTBIO COIIIACEH

3. 1o uroram 3amoHeHUs: aHKeThI KOpIIopaTUBHBIM CEKPETAPEM BBIBOJUTCS 00IIIee KOJIMYECTBO OTBETOB C OTMETKOM OT 1 10 5 M paccuuThIBaeTcs
cpeaHee 3HaYeHHEe YUCI0BON MH(OpPMAIIH, a TAK)KE COCTABIISETCS IepeYeHb KOMMEHTapUEeB, PEKOMEH A, OKeTaHUH U T. 1.

Ouenka B

Komanmapuu/pexomenoayuu/nodsicenanus
oajL1ax

Kpurepuii ouenku

1  [[Ipamenue ObmiecTBa A3pHEKTHBHO peaM30BbIBACT BO3JIOKEHHBIC HAa HETO 331291

dakTHYeCKUe 3HAHUS, OIBIT U HABBIKU WICHOB [ IpaBsieH st IIO3BOJIAFOT MM OCYIIIECTBIISTH
hddexrrBHOE pyKoBoicTBO OOIIIECTBOM

3 |Pabora [IpaBnenus OO1iecTBa IEeMOHCTPUPYET €MHCTBO LieNel 1 3a/1a4, KOMAaHIHOCTh

KauectBo MarepruaJioB, BBIHOCUMBbIX HpaBJ'IeHI/IeM O6H_IeCTBa Ha 3aCCIaHus Cosera

4
TMPEKTOPOB YIOBJIETBOPSIIOT TpeOOoBaHwsl WieHOB COBETA TMPEKTOPOB

5 Jloxnaset [Tpanenust O0miecTBa Bo BpeMs 3acenanuii CoBeTa TMPEKTOPOB IAI0T
TOCTATOYHO YETKYIO0 MH(OPMALIUIO ISl TPUHSATHS B3BEIICHHBIX PEIICHUI

6 [ IpaBienue BbicTparBaeT 3PPEKTUBHYIO CUCTEMY KOPIIOPATUBHOTO YIIPABJICHHUS IO
B3arMo/ieicTBIIO ¢ EnnHcTBeHHBIM akimonepoM v CoBeToM aupekTopoB OOrecTBa

7 [ IpaBienne OOIeCTBA MPUHIMAET BCe HEOOXOAMMBIE MEPBI [Tl peaT3alin
Crparermueckoro miaHa ObriecTsa

8 Hudopmartys, mpenocrapisieMas wieHam CoBeTa TUPEKTOPOB K 3aCeIaHMsIM, JTAKOHUYHA

1 yI00HO CTPYKTYPHPOBaHA
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9. [ IpaBnerre OOITIECTBA CBOEBPEMEHHO U B IOJIHOM 0OBEME BBITIOJHSIET ITOPYICHHSI
CoBera JUPEKTOPOB

Cpennee 3Ha4eHue 0a/1710B

Ouenka nesreqabHocT [pencenarens IlpaBiaenus

1  [[Ipencenmarens [Ipapienus obecreurBaet 3dhekTuBHOE pyKoBOACTBO OOIIIECTBOM

2 [Ipencenarens [IpaBienus oOecrieuBacT CBOEBPEMEHHOE MCTIONIHEHUE PEILICHUI
EnuncTBeHHOro akipoHepa 1 CoBeTa IMpeKTOpoB

3 Hpez[cez[aTeJlL HpaBJ'IeHI/IH MPOABIEICT THATUATUBY I JOCTHKCHUS TTOCTABJICHHBIX
CTPAaTCri4CCKUX ueneﬁ

[ Ipencenaresns [IpaBneHns IeMOHCTPUPYET BBICOKUI YPOBEHb IOJAOTYETHOCTH U
4 |u3Bemmaer COBET TUPEKTOPOB O TIPOJBMIKEHUH HA ITyTH K BBIMTOIHEHHUIO ITOCTABICHHBIX
3a1a4

5 [Ipencenarens [IpaBnenus 06magaeT BBICOKUM YPOBHEM CTPATErMUYECKOrO BUICHUS
3HAHHSI OTPACIA

6 [ Ipencenarens [IpaBneHus ITeMOHCTPUPYET BBICOKUI YPOBEHB IMOATOTOBIEHHOCTU K
3acemanusiM CoBeTa TMPEKTOPOB

7 I loBenenue IIpencenarens [ IpaBnenus B onHOM Mepe COOTBETCTBYET HAJJIEKALLEH
MpaKTHUKE JICTIOBOI'O IOBEICHMUS

Cpennee 3HaueHue 6a/U10B
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Ipunoxenue 5
OLEHKA JEATEJIBHOCTHU KOPITOPATUBHOI'O CEKPETAPS

1. 3anonHsiercst KaxabIM U3 WwieHoB CoBera JMPEeKTOPOB P COOTI0ACHUH KOH(UACHINAIBHOCTH.
2. Ilo mkane ot 1 10 5 OTMEThTE, KaKOMY OaTy COOTBETCTBYET Barie MHEHHE O CIIEAYIOIINX BOIPOCAX/yTBEP)KICHHSX

1 - cosepuenno He coenacen 2 - CKOpee HE coanaceH 3 - 3aHUMAIO HeUMPATLHYIO NOSULUIO 4 - ckopee cornaceH 5 - MOJTHOCTBIO COTJIACeH

3. Ilo uroram 3anonaHeHus aHkeTbl KoprnopaTuBHBIM ceKpeTapeM BIBOIUTCS 0011Iee KOJIMYECTBO OTBETOB C OTMETKOM OT 1 /10 5 M paccunThIBaeTCs
CpelHee 3HaU€HUE YUCI0BON MH(OpPMALIK, a TAKXKE COCTABIISIETCS IEPEUeHb KOMMEHTapUEB, PEKOMEH AN, T0XKeTaHUH U T. 1.

Kpurepmii onenku KommenTapuu/pexomenganym/

MOKeJIAaHUA

O1eHka B 0as11aX

UeTko 0co3HaeT CBOM (DYHKIIMH U JIOJDKHOCTHBIC OOS3aHHOCTH

O6ecneunBaeT >(hdexTrBHYI0 padoTy CoBeTa IUPEKTOPOB U €ro KOMHUTETOB

ObecrieunBaeT pazpaboTKy mpoekTa exxeroaHoro [Lnana paboret CoBera TUpEeKTOPOB

OOecrieunBaeT npeaocTapiieHue wieHaM CoBeTa AMPEKTOPOB 3anparirBaeMoi HH(popmarmu

KoncynbeTtupyer wieHoB CoBeTa AUpeKTOpoB Mo MaTepraiam CoBera TUPEKTOPOB,
MOJIO’KEHMSIM JIOKYMEHTOB, BRIHOCUMBIX Ha paccMoTpenre CoBera TMpeKTOpOB
Koncynmstupyer uienoB CoBeTa TMPEKTOPOB 110 BorpocaM Y craBa OOI1ecTBa, BHYTPEHHUX
JTOKYMEHTOB M IIPOLIECCOB

g | AW DN|

7 |CBoeBpeMEeHHO HaMpaBIISET MOBECTKHU AHS U MaTtepuaibl wieHaMm CoBeTa TUPEKTOPOB

8  |ObecrieunBaeT KOHTPOIIb 32 UCTIOIMHEHNEM pettieHni CoBeTa TMPEeKTOpOB

9

OOecrieunBaeT CBOEBpeMEHHBIH 00MeH HH(popMarmen Mexxty COBETOM AMPEKTOPOB,
[ IpaBnenuem u paborHrkamu OO1ecTBa

CriocoOCTBYET COBEpITIEHCTBOBaHMTO B OOIIIECTBE TIOIMTHKH M IIPAKTUKHU B 00JIACTH
KOPIOPATUBHOTO YIPABJICHUSI

Cpennee 3HaueHNe 0a/1710B
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